DOCUMENTS  DEPARTMENT 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

INFERENCE 

BOOK 


Not  lo  be  taken  from  the  Library 


Board  ofDirectors 


Barclay  Simpson 

District  1 

A member  of  the  Board  suicc 
IWi  and  Board  IVesidcnt  in 
1977.  Cbairnun  of  die  Board. 
Simpson  Companv.  S.ni 
Leandro,  and  owner.  Barclay 
Simpson  Art  Gallerv, 
Lifayctte.  Lives  in  Onnda 


Ncllo  Bianco 

District  2 

Board  i*rcsident  I'Wfi.  l‘Wi) 
and  |97S.  and  a member 
of  tlie  Board  since  r<(i9, 
Biisinessinan.  Former  Ricli- 
niond  Cirv  Coune'ilni.m. 
Lives  m HI  Sobrante. 


ArtliurJ.  Shartsis 

District } 

A member  of  die  Board  since 
l'>7().ind  Board  iVesident  in 
l'W4.  A San  Francisco  attor- 
ney. Lives  in  Ciakl.ind, 


Margaret  K.  Pryor 

District  4 

A member  of  die  Board  since 
19H1).  Urban  Atdaii'S  Consul- 
tant. Active  in  national  and 
local  tr.insportation.  Chair- 
person. Ai‘TA.  Minont\- 
Atliirs  Committee.  Live'S  in 
Oakland. 


Robert  S.  Allen 

District  5 

A member  ot  the  Board  since 
1974  1-Vc'Sie'lent,  19S3.  Chair- 
perscMi.  Admiiiistrarioii  Com- 
mittee. 19S(i,  Hniplc'ved27 
years  ui  ens'ineenng  and  op- 
erations for  three  major  rail- 
roads. Livermore  resident 
since  1 93S 


John  Glenn 

District  6 

A member  of  the  Board  since 
1974  Ch.iirpcrson,  Engineer- 
ing and  Operations  Commit- 
tee, 19Ht5.  Board  IVesident, 
LW2.  Chairperson,  Bolicv 
Committee.  Fremont-Syaith 
Ba\  Corndor  Scudv.  BWo 
Founder  and  IVesident,  |ohn 
(.ilenn  Adjusters  .ind  Admin- 
istrators Cirganizer  and 
Direetor  of  Civic  Bank 
ot  Comniene  Lives  in 
Fremont, 


Wilfred  T.  Ussciy 

District  7 

A meniLxTot  the  Bu.irJ  since 
197S  and  Bo.ird  IVesident  in 
19S.3.  Chairperson.  iViblic 
AfTairs  Access  and  Lcgisl.mon 
Committee.  19Sfiand  19SI) 
An  urb.in  planner.  Active  in 
B.iv  Area  civic  organizations 
B.ist  N.icional  Ch.nrpersun 
konure'Ss  ot  Racial  Hqiialitv, 
|9f(7  CO  19(i9.  Lives  in  S.in 
Franei.sco. 


Eugene  Gartinkle 

District  S 

A member  ot  the  board  since 
1977.  Board  Vice  IVesident  in 
19S()  ,ind  Board  IVesident  in 
|9R2.  A San  Francisco  attor- 
nev.  Live-<  in  San  Fr.inasco 


John  H.  Kirkwood 

District  9 

A member  ot  the  Board 
since  1974  and  Bo.ird  I Vesi- 
dent  in  1979  Chairperson. 
Engineering  and  (.’tperations 
Committee,  1977  and  197S 
Chairperson.  iViblic  Atlairs, 
Access  and  Lc'gislation  L om- 
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Message  from  the  President 

y continuous  service  since  on  13 ART's 
Bo.ird  of  Directors,  longer  ch.m  .niv  one  else's, 
gives  me  .1  unique  perspective.  I’m  able  to  look  back  to 
the  very  beginnings  of  BAHT  and  re- 
member the  problems  and  untoreseen 
dilTiailties  we  encountered  in  getting  the 
system  going.  But  I'm  also  able  to  look 
ahead  to  the  fuaire  and  to  the  role  that 
BART  will  increasing!\’  plav  in  regional 
transportation. 

Yes.  we  had  our  problems  in  the 
beginning,  believe  me.  but  a lot  of  them 
were  due  to  the  fact  that  we  were  trving 
to  put  together  a unique  rapid  rail  s\  s- 
teni,  with  more  modem  equipment  ,ind 
systems  than  had  been  attempted  anv- 
uhere.  It  took  a lot  ofweirk  and  dedica- 
tion and  persistence  and.  \es.  faith  to  get 
BART  going,  but  we  smek  to  it  and 
gradually  solved  the  problems. 

Today  BAI^T  is  regarded  as  a leader 
in  the  field  of  public  transit,  a model  tor 
other  systems,  and  we’re  gist  on  the 
brink  of  providing  the  best  service  we’ve 
ever  been  able  to  otTer 

Take  a look  at  the  e.\isting  system 
and  at  the  proiects  aimed  at  increa.sing 
BART’s  capaentv.  The  new  K-E  third  line  through 
Oakland  is  completed.  We're  alread\-  seeing  the  ef- 
fects and  benefits.  Our  D.ilv  Cit\  project  is  nght  on 
schedule  and  \\  e’ve  almost  finished  w ith  the  testiim  ot 


the  C-Car  prototspes.  The  new  car-home  Automatic 
Tram  Control  system,  which  is  the  most  adv.inced 
system  ot  its  kind,  will  dramatically  reduce  service 
dismption  when  installed  on  all  of 


B ART's  cars 

Finana.illv.  too.  we’re  in  strong  shape.  When 
interest  r.ites  dropped,  \\e  refinanced  a portion  ot  the 
bonds  we  had  issued  in  to  pav  tor  the  C-Cars.  and 


the  A-1  ranng  the  nev^  bonds  received  tells  you 
something  about  how  the  finanaal  markets  view  us. 
Our  decision  to  refinance  was  certainly  pmdent  Mv 
colleague's  and  1.  after  ven*’  carehil  saidy.  voted  an 
increase  in  fare's  to  kevp  the  system 
fmancialK  solvent  at  a time  when  tedcral 
and  state  funding  for  transit  is  on  the 
decline,  I regard  that  also  as  a prudent 
deension. 

I have  always  favored  the  extension 
of  BART's  system  Threx-  years  ago  the 
Board  adopted  mv  proposed  extension 
policy  and  now  we’re  ui  the  first  stage's 
of  reaching  out  to  Antioch.  Pittsburg, 
southern  and  eastern  Alameda  County  — 
and  now  that  it’s  possible  to  see  it  ui  the 
future  — to  Santa  Clara  .md  San  Mate-o 
counties. 

For  the  future,  1 see  BART  .is  the 
spine  of  a tmlv  regional  transportation 
system.  There  is  solid  evidence  all  around 
us  of  cooper, ition  and  support.  The  daw  n 
IS  breaking  on  a nine  of  expanding  ser- 
vice, mutual  coordination  bv  separate 
ir.insportation  agenac's  .md  increasing 
awareiic'ss  bv  people  of  the  advantages  of 
iip-tcvdate,  safe  and  fist  public  tninsit 
That’s  a pcrspceTivc  of  which  I am  truly  proud! 


iiapul  Transit  Distncr,  IVW> 


1 


KE  Track 

TIk'  opcnmg  tor  p.issuigcr  service  in  March  of  a 

third  mainline  track  through  dowiuowii  Oakland 
provided  BART  with  tlic  capabilit\  fur  smoother 
peak-hour  semcc.  more  etlicient  car  stiaragc  and. 
during  service  disruptions,  better  order  and  movement 
of  trains- 

The  1.5-niiJc  KE  track,  beginning  east  ot  the 
Oakland  West  Station  and  extending  in  a tunnel  troin 
Washington  Street  to  23rd  Street,  connects  tliree  of 
BART’s  four  routes  at  one  ot  the  s\s- 
tem's  busiest  convergent  points  Dunng 
construction  ot  the  KE  track,  all  trams 
moving  through  the  area  were  operated 
manualK'.  at  slower  speeds  than  is  possi- 
ble under  automatic  control.  The  espen- 
uig  of  the  new  track,  whicli  cost  S23  4 
million  to  construct,  resulted  in  a reaim 
to  tull-speed  automatic  train  operations 
between  the  MacArthur  and  l‘kh  Street 
stations,  reducing  train  delavs  and  prc»- 
viding  an  improvement  in  on-time  ser- 
\’ice  tor  passengers. 

The  new  track  includes  sidings  in 
Oakland  w Inch  allc'w  tr.iins  to  be  sti>red 
dunng  otT-peak  hours  Before  the  com- 
pletion of  the  KE  prc'ject,  cars  ui  use 
dunng  tile  morning  comimue  service 
were  routed  to  East  Ba\-  stetrage  c ards 
dunng  the  dav  and  then  returned  from 
the  cards  to  peak  passenger  sen-icc  in  die 
attemoon.  C^perating  savings  c»f  about 
S35i  1,1  X ) .1  c ear  arc  expected  to  result 
from  the  new  KE  project's  storage  capabiiitc 

C-CARS 

Ricorous  te-snng  of  four  protc>tc  pc  C.-C.ars  ccas 
begun  during  the  c ear.  paving  the  c\  av  tor  the 
tirst  delivery  of  production  models  in  die  spnng  ot 

The  cars  are  a kev  clement  of  BAR  Is  S31'^  7 
million  capital  improvement  program  to  uicrease  pas- 
senger capacntc  at  peak  hours.  BART  ordered  1 5' ' 


C-Cars  in  l'^><2  from  a subsidiarc  of  Alsthom- 
Aclantic|ue.  based  in  fr.ince  and  considered  ,i  le.iding 
niariut.ic'turer  of  railroad  ec|uipmenc  Mi  ire  than  • 
pereent  ot  the  components  ot  tlie  cars,  hocvcvcr.  cc  ill 
be  supplied  be  Anienean  nuiuifacairers. 

The  c.irs  cvill  not  onK  provide  additional  passen- 
ger e.ip.ienrv,  but  addition.il  flexibilitv  in  scheduling. 
Tliec  c.in  be  used  as  ,i  lead  c.ir.  a tr.uling  ear  or  a 
mid-car  m a tram 

The  total  cost  ot  die  C.-C.ars  cv.es  ongmallc 
esnmated  .it  S27'>.4  million,  but  revised  estiin.ices  u<  nc 


based  on  m.inagc-ment  effaaeneaes  and  less  rh.in  .intica- 
pated  inri.ition,  put  the  tot.il  costs  at  S241  3 million,  a 
saemus  ot  S.37  3 million  B.A  R f s share  i >1  the  revised 
total  IS  approximatelc  SS'i  million  Feder.il  ,md  state 
funds  and  loe.il  bridge  tolls  v\  ill  proc  ide  the  bal.mee 

Vehicle  Fire  Hardening 

Almost  completed  at  the  end  of  BAR  I s ciper.iting 
.ear  evas  a S2n.7  million  project  to  sh.ir}'ic  reduce 
the  dammabilitc  of  all  the  sc  stem  s 44o  p.issenger  cars 


Be  lime  3n,  4(W  c.irs  had  been  cninplctelv 

refurbished  cvidi  neev  cvall  and  ceiling  Imers,  neve  Honrs 
and  .icldinon.il  fire  protection  improvements,  such  as 
the  inst.ill.iticiii  of  tire  stops  m the  ceilings  md  vcalls. 
Spcctal  tire-rct.ird.mt  ,iiid  msuianon  materials  were 
placed  beteveen  the  c-ir  floor  and  undercar  ec|uipment. 
sucli  .IS  the  elccCnc.il  br.ikc  gnds,  to  elimm.itc  .me 
danger  from  possible  ovcrhc.itmg. 

To  be  certain  ot  the  tire  resist-incc  .ind  eflecnveiiess 
of  the  m.iten,ils  used  m the  Fare  Flardeiiing  project, 
BART  enu.ined  in  ,i  imicjuc  test  and  ev.ilu.mon  pme- 
r.im  to  venic  the  pertorm.iiicc  ot  the 
in.itcn.ils  under  .icnul  tire  conditu  ms 
File  results  ol  these  tests  lecl  fi’  the 
dc  velopmciit  ol  the  specttic  itioiis  ti  >r  the 
vehicle  fire-h.irdeniiu'  project  .md  .issisted 
the  federal  govemnient  m decelopmg  tire 
perforin. nice  guidelinc-s  for  tr.iiisit  vehicle- 
design 

Extensions 

Steps  VC  ere  tiken  to  extend  BART 
service  to  additum.il  eoiiiimmines  m 
Al.imed.i  and  1.  mitra  1.  nst.i  counties  ,md 
Co  jre.is  outside  the  etirrent  three-eountc 
1 listnet  111  S.m  M.itei > ,iik1  S.iiita  (.il.ir.i 
eoimtics 

BAR  I lonrimied  ro.ieegiire  l.ind  lor 
planned  tnture  st.itions  .md  evorked  diir- 
iiui  the  ce.ir  with  loe.il,  regioiul.  st.ne  .md 
feder.il  otheials  on  elTorts  ti  i e steiid 
BAB  I s r.iil  lines 

Fi  illi  ICC  me;  the  i >v  erw  helmiin; 

.ipproc  ,il  In  S.in  M.iteo  C ouiitc  voters  on  November 
3 l‘)S3  ot  .1  oiie-st.ition  HAU  I extension  into  their 
eoiintv  BAR  I began  dlse■us^|l  ms  w ith  ci  miitv  oflicT.ils 
t(  ir  eoordm.ited  pl.miiiii'a  "t  .i  (,  i ilrii.i  St.itu  m 


Dalv  City  Turnback 

The  Paly  City  Turnback  and  Yard  pi\i|ecc.  a kev 
component  in  BAlVE’s  cdYorts  to  expand  its 
passenger-carrN'ing  capaat\-.  reached  the  tutv-thirds 
completion  mark  b\  the  end  of  tlie  operanonal  \ear 
The  luniback  ctnisists  of' three  tracks  extending 
soiitli  for  1-5  miles  fn.>m  the  Dalv  Cdtv  Statum.  The 
tracks  will  allow  train  controllers  to  turn  trains  back  to 
East  Bav  stations  faster  than  is  now  possible.  BAR  1 \ 
obiectiN'e  is  to  provide  trains  dunng  peak  hours  at  a 
freqiiencv  of  2 25  minutes,  compared  to 
the  current  ma.ximum  frequenc\  of  3 75 
minutes. 

The  Turnback  capability,  when  the 
proiect  IS  completed  in  I'WS.  will  be  a 
factorin  allowing  BAR  I to evencualls 
operate  in  excess  of  57  trains  at  one  rime 
on  the  sN  stem.  compared  with  tile  air- 
rent  limit  of  4'^  trains 

The  storage  \ ard  at  Dal\  Citv,  w ith 
a capacit\  of  R>5  cars,  w ill  eliminate  the 
need  to  return  empt\  c.irs  ti.>  East  B.i\ 
storage  \ .irds  after  the  morning  and 
ewning  comute  hc'urs.  BAl^T  estimates 
a sas’ing  of  SI  4 millR'ii  ,i  \ear  through 
the  elimination  of  the  emptv  or  vimulK 
empt\  return  ains.  A maintenance  shop 
will  also  be  built  m the  storage  yard, 
providing  additional  s.o'iiigs  and  Hexibil- 
itv  as  the  c.irs  \m11  no  loiuier  ha\'e  to  be 
brought  back  to  the  East  Bas  shevps  for 
repair 

The  entire  Tumbaek  and  Yard  proj- 
ect. estimated  to  cost  SI  5i)  million,  is  scheduled  for 
completion  during  the  first  quarter  of  I'fSS 

Safetv^  Record 

BAR’I  s em'iable  record  for  p.issLiiger  safct\  con- 
tinued dunng  the  v ear  Since  September.  1‘'72, 
wiien  BAR  T's  first  p.wing  passenger  stepped  abi*ard  a 
train,  the  system  has  earned  nuare  than  5(><i  million 
people  7,4  billion  p.issenger  miles  without  a single 
passenger  latalitc 


1 hat  record  reflects  the  strong  pne>nt\  given  t>  > 
passenger  s.ifets  b\  BART,  beginning  with  the  Board 
of  Directors  .ind  extending  through  .ill  levels  of  person- 
nel An  on-going  s.itetv  .ludit  program  is  maint.iined  to 
insure  continued  compliance  with  all  BART  safet\ 
procedures  .ind  guidelines 

Coop-Emcrgcncy  l\ograms 

B\R  r eoncimied  to  conduct  emergence  .md  safete 
proeedures  progr.ims  dunng  the  sear,  prc'viding 


training  for  B.AR  1 personnel  and  nearly  fi5n  firefight- 
ers ,ind  emergence  medic.ii  personnel  from  13  localities 
throughout  the  ssstem 

The  obiect  of  the  program  is  to  assure  prompt 
and  eoorelinateel  action,  well  planned  and  tested  in  .id- 
vancc.  CO  iiandle  emergenaes.  The  progr.ims  iiielude 
famili.inz.iciein  tours  of  BART  vehieles,  st.icionsand 
Liiielerground  fietlities,  sinoke-mo\  ement  dnlK  and 
sinuilated  derjilmeiits  ind  fire-. 


Plattbmi  Edge  Warning 

After  extensu'e  testing  at  four  stations  i*f  wtnous 
c.ieciie  w.iming  cile-s.  BART  engineers  selee'ted  a 
bnghtK  eeileire'el  tile  matenal  tor  inst.illacion  thre'iiighemt 
the  system 

Te-sted  at  the  Like  Merntc  Station  in  Oakland,  the 
selectee!  tile  IS  ele*signed  Co  .ilert  passengers,  partienl.irlv 
chose  who  .ire  hliiiei  or  vision-imp.iired,  th.it  the\  are 
ne.ir  the  edge  of  the  pl.itform.  The  projeeT:  is  scheduled 
tor  eoniple'ticin  in  CVtober.  I'fH? 


RADCOM 

The  upgr.iding  of  BART's  r.idio 
lonununie.itions  s\  stems.  UAl 
(.X  )M.  w.is  ce'inpleted  dunng  the  se.ir  at 
a cost  of  S3  7 million  The  pre>|eet  iii- 
ckided  .idditK'ii.il  rielio  f.ieilities.  eiu.iiling 
a sep.irate  treejueiie  e lor  BARI  stor.ige 
aiiel  ni.iinten.iiiee  \ arels  .iiiei  a eleelic.iteel 
eh.iiiiiel  for  fire  dep.irtment  use  in  .ill 
subwa\  areas.  I he  pro|eCt  .iKo  iiiehkled 
the  purehase  of  adelitional  peirr.ible  r.idieis 
e>r  iipgr.ieling  existing  portable  r.ielios  tor 
the  S.iii  iT-iiKlseo.  i fikl.ind,  Berkelew 
ind  ( ^nnd.i  tire  departments 

Proniorional 

Pri'inotion.ii  eflorts  .md  speei.il  tr.im 
'ehediihng  were  'ontinued  throiigh- 
I >ut  the  s ear  to  ..in  > nir.igc  the  use  of  BAR  I 
to  .itteikl  p.irade^  holid.n  celebr.itions. 
eoinineiiioratne  fesmities.  sporting  e\eiits  furs 
.ind  eoneerts  Also,  ,i  m.i|or  oR-pe.ik  ni.irketing  etfi  >rt 
whieh  Ix'g.in  in  M.i\  l'W5  w.is  coiuiniieel  through 
Dee'einber.  R'SS  1 he  e.mip.iign  e.illed  BARI  ( .oes 
Shopping  Too'  W.IS  t.irgeted  tor  shoppers 

New  weekd.is  ndership  re\ orels  w ere  set  on 
September  1-S  and  I '>  in  con|  unction  w ich  tw  o e one  efts 
.It  tiie  CTikland  C olisemn  Ridership  w.is  2.5s  Sn.  the 
first  d.i\  of  the  eoiieert.  topped  b\  240.2' '2  enps  the 
seeond  da\  Abi>ut  one-f<  kirth  ot  the  R » J.oof  i iplf 
.icteiiding  the  concerts  used  BAR  I tor  tr.inspnrr.ition 


Integrated  Control  System 

The  implementation  ot  BAR  ['i  new  Inte^ratCLi 
Control  System  (ICS),  designed  to  boost  from  4'^ 
to  at  least  57  the  number  of  trams  in  operation  at  one 
time,  continued  during  the  year 

The  ICS.  which  eventually  will  replace  BART's 
current  train  control  computers,  is  budgeted  at  S31.H 
million,  HI ) percent  c>f  which  will  be  funded  b\  the 
Urban  Mass  Transportanon  Adimmscration.  The  proj- 
ect IS  scheduled  for  completion  in  Octciber,  1*JH7. 

New  computers  for  the  ICS  are 
already  in  place  and  work  is  also  under 
way  on  sc>ftware  design  and  production, 
testing  and  integration  ot  the  airrent  and 
new  control  systems 


Joint  Development 

Bari  moved  forward  on  sex’eral 
)oint  development  pro)ects.  includ- 
ing a plan  for  a hotel  and  office  facilities  at 
the  Rleasant  Hill  Station.  The  Rle.isant 
Hill  project,  which  h.is  been  under  con- 
sideration tor  four  \ ears,  is  expected  to 
be  a source  of  revenue  to  BART,  as  well 
as  a generator  cit  jobs  .md  taxes  to  local 
govcninieiits. 

Additional  projects,  now  in  vanous 
stages  ot  development,  are  planned  in 
Concord.  If-ilv  City  and  Oakland. 


realigning  routes  onto  freeways,  extending  the  routes 
to  the  new  park  and  nde  facilities  and  providing  more 
frequent  sen-'icc.  An  agreement  was  reached  w ith  the 
Alameda-Contra  Costa  Transit  District,  under  winch 
BART  p.iid  S5.5  million  to  AC  fr.insit  to  underwnte 
the  costs  of  feeder  service  bus  routes  to  BART  stations 
BART’s  efforts  to  modify  station  elevators  ccmtinued, 
providing  more  convenient  access  for  handicapped 
passengers  The  project  includc*s  the  install.ition  ot  card 
readers,  intercoms,  closed  circ'iut  television,  new  c.ill 
buttons  and  the  low’eniig  ot  control  panels. 


BART  Police 

Professionalism  and  vigilance  are  the  w atchw  ords 
for  BART's  police  force,  w hich  is  charged  with 
the  protection  of  passengers  and  propertv  on  .ill  trains 
at  34starK*iis.  in  parking  lots  and  i>ther  1 hsinct 
property. 

Dunng  the  \ e,ir,  for  example,  BART  pl.iiiiclothes 
citficers  w orked  with  their  counterparts  from  the  S.m 
Franensco  Police  Department  to  apprehend  professional 
pickpockets  who  were  preving  on  unsuspecting  p,is- 


sengers  on  crowded  platforms  in  downtown  San 
Francisco  stations. 

BART  police  officers,  w ho  have  full  peace 
officer's  aiithontv  and  responsibility,  patrol  the  system 
on  toot  tci  cover  the  stations  and  trams  ,md  in  p.itrol 
cars  to  cover  the  parking  lots  and  other  I hstna 
propeitv 

Considenng  the  luiinber  of  passengers  usmg  the 
system,  BAR  I li.is  .m  enviably  low  cTime  rate  and 
efforts  w'll!  continue  to  keep  it  at  this  level 


Access 


To  make  It  easier  and  more  convenient  tor  people 
to  reach  BART  stations  and  use  the  trams,  BAR  I 
added  1 ,(i35  parking  spaces  at  six  k'caiions  ,ind  w as 
neanng  completion  c>f  another  443  space's  at  the  end  of 
the  fiscal  scar. 

In  M.i\ . follow  ing  a 5-vear  lease  agreement  w ith 
the  U.S.  N.iv\ , construction  began  on  the  North 
Coneord/Martinez  p.irk  and  nde  project,  w Inch  is 
scheduled  for  completion  bv  the  end  ot  10S(>  and  will 
provide  5.fX  spaces. 

BAR  r also  improved  its  express  bus  service  b\ 


Financial 


The  gener.il  decline  ot  mcerc’SC  rates 
ntf’ered  an  opportunitv  dunng  the 
year  for  BART  torefnuncca  portion  ot 
the  S<o  million  in  revenue  bonds  ongi- 
iiallv  issued  m 19K2  to  help  pav  for 
1 5(  I C-C  ars  Hie  retm.mcing  is  projected 
to  gener.ite  an  .idditioiul  S75  million, 
e.irmarkcd  for  capital  projects 

After  extensive-  -iiulvsis  and  evalua- 
tion of.iltemative's.  BAR  F's  Bo.ird  nl 
I hrcctors  .ipproved  a svstein-w  ide  f.ire 
increase  .iver.igmg  3o  percent,  which 
went  into  effect  on  (aiui.irs  I,  i'fHt.  Flic 
increase  resulted  in  nimimum  and  m,i\- 
imum  one-wav  t.ires  of  Hi ) i.cnts  and 
S3  IKI  The  .idditional  funds  generated  bv 
this  merc.ise  w ill  be  used  to  cover  operat- 
ing deficvts  .ind  prov  ide  .idditioii.il  monev 
fi  ir  debt  service  and  capit.il  projeens.  in- 
cluding  espaiided  p.irkmg 

B AR  I .ilsii  cxmekided  ,m  .lureeinciit 
with  the  Urb.in  .M.iss  I’r.insportatioii  .Adinmistr.itu >ii 
tor  tiill  funding  of  the  1 >.ilv  Citv  lurnb.ick  and  Yard 
pn  ijccT 


7 


u 


. r^.i' 


% 


Operations 

Annual  revenue  car  miles 
Unscheduled  train  removals — average  per 
Transit  car  availability  to  revenue  car  fleet  (bi 
Passenger  miles  per  equivalent  gallon  of  gas 


Rail  Ridership 

Annual  passenger  trips 

Average  weekday  trips 

Average  trip  length 

Annual  passenger  miles 

Patron  trip  on-time  performance  (%) 

System  utilization  ratio  (passenger  miles  to 
available  seal  miles) 

End-ol-period  ratios. 

Peak  patronage 
Offpeak  patronage 

BART'S  estimated  share  of  peak  period  Irani 
trips — cars,  trains  & buses  (a) 
Passengers  with  automobile  available  (as  ak 
to  BART) 


Performance  Highlights 

Aniuul  BART  patronage  declined  bv  almost  two 
million  passengers  from  the  prior  vear  during  the 
fiscal  vear  1‘>K5-1'>S().  but  revenue  increased  bv  S5  5 
million,  due  to  the  3<  • percent  fare  increase  elective 
Januarv  1 . I'WO 


and  sratKnis,  and  other  income,  w.is  SS2  million  for 
FY  ceunpared  \\  ith  S74  3 million  lor  the  pre- 

vious fiscal  \car 

BART's  firebi*\  ratio  rerieetiiui  the  penod  of  ni\ 
months  before  the  f.tre  incre.ise.  u.is  onk  43  4 pereent 


day 


FY  1985  86 

58,894.468 
204,244 
12.8  miles 
751,848,613 
89.1% 

34.2% 

49.2% 

50.8% 

37.8% 

65.0% 

30.489.648 

5.2 

89.1% 

79.2 


FY  1984-85 

60,798,419 
211,612 

13.0  miles 
789,290.663 
92.5% 

35.8% 

49.8% 

50.2% 

37  0% 

57.0% 

30.634,569 

49 

89  3% 
84  2 


FY1985  86 


FY  1984  85 


16.62 

26.35 

S 73,052.000 

9,019.000 

82.071,000 

160.894,000 


16.55 

23.39 

$ 67.468.000 
6.848,000 
74,316,000 
147,144.000 


Passenger  accidents  reported  per  million 
passenger  (rips 

Patron-related  crimes  reported  per  million 
passenger  trips 

Financial 

Net  passenger  revenues 
Other  operating  revenues 
Total  operating  revenues 
Net  operating  expenses 
Farebox  ratio  (net  passenger  revenues  to  net 
operating  expenses) 

Operating  ratio  (total  operating  revenues  to  net 
operating  expenses) 

Net  rail  passenger  revenue  per  passenger  mile 
Rail  operating  cost  per  passenger  mile 
Net  average  rail  passenger  tare  (c) 

Notes 

General  note.  Data  represent  annual  averages  unless  otherwise  noted 

(a)  Based  on  MTC  Transbay  survey  data  for  October  1985  and  April  1986(7-9  a m , 4-6  p.m.) 

(b)  At  8 a m.  each  day 

(c)  Includes  BART  MUN!  Fast  Pass 


45.40% 

45.85‘tb 

51 .01% 

50.50% 

9.6c 

8.4c 

19.6c 

173c 

S1.22 

SI  09 

BART  funded  .31  percent  of  its  cot.il  oper.itinir 
c.xpense-s.  which  .imounted  to  SRiii  n million  tor 
FY  trum  p.issemier  t.ires  .md  other  opeMtinc 

revenue  Net  passenger  re\  eiiue  for  FY  S3-Si> 
amounted  to  S73  million  eomp.ired  to  M)7  3 million 
tor  FY  S4-S3  Total  operating  revenue,  including 
million  in  interest  income,  .ab'ertisiiu:  in  trains 


for  F\’  S3-M<i,  below  the  prevu  ms  \ ear  ^ perceiit.ige  > >t 
13  S The  ranei  Is  espected  to  incre.ise  tor  1 > Sli-.S7 
with  the  hiethcr  t.ires  in  efteet  tor  i full  \e.ir 

The oper.iting  r.itio  .it  31  percent  lorf  Y .s3-,sti 
was  sliL'lith  higher  th.in  tlie  pre\-ious  \e.ir  n 
pereent  A eontinuiim  obiective  1 4 the  I ’istriet  is  t>  > 
fund  approxiniateK  one-li.ill  ot  its  net  o|ieiMtii)L; 


expense's  from  operating  revenues 

Net  rail  passenger  revenue  per  passenger  mile  tor 
FY  SS-iSt.  was't  ti  cenLs.  up  trom  the  previous  \e-.ir's 
S 4 cents  R.iil  oper.itinu  e\wt  per  passenger  mile  tor 
FY  S3-S(i  w .IS  I'M)  cents,  eonipared  witli  17.3  cents 

tor  FY  IS4-.S3.  4 3 percent  .ibove  the  bud- 
geted level  ot  IS  S Cents 

BAR  T passengers  logged  .i  tot.il  ol 
3S  0 million  tnps  duniig  FY  S3-S{.,  eoni- 
p.ired  with  (lO  S millioii  for  the  preMous 
war.  .iiid  rode  ,m  .iverage  ot  12  H miles 
torcaeli  tnp  dunng  FY  S3-,Sii.  comp.ired 
with  13  miles  the  \ear  before 

In  .iddition  to  funds  derived  from 
p.issenger  t.ires.  interest  iiKoiiie  .ind 
.id\emsing.  BARI  receded  SS4  2 mil- 
lion in  revenues  from  73  percent  ol  the 
<.>ne-!i.ilfeent  tr.insit  s.ile-s  r.i\  in  the  three 
B.AR  I counties.  S2  4 million  ui  St.ite 
Transport.ition  1 )e\elopnient  Ait  l I 1 )A) 
tunds  .iiid  State  Ir.iiisic  .Assist.iiiee  iS  I Al 
.ind  S<j  S million  in  propert\  t.iv  ,i->  its 
sh.ireot  the  one  pereent  m.iMiiium  projv- 
ert\  t.i-\  .iil.ible  to  .ill  local  eo\ emmeiits 
! hrecu  irs  w ere  i mee  ag.iin  .ible  to 
reduce  the  properts  t.is  BAM  1 le\ics|iir 
rep a\  mciit  ol  the  geiier.i!  < 'blig.it ion 
bonds  .ipproved  b\  voters  in  I‘tii2  lor 
eonstruenon  of  the  s\stem  I iire».rors  se  t a t.i\  r.ite  of 
3 ( IS  Lcnts  per  one  hundred  doll.irs  ot  .issessed  \ alue 
down  from  3 72  cents  rhe  previous  Mse.il  w.ir  1 he 
propert\  r,i\  geiier.ited  revenues  ol  s3l  3 million  trom 
propert\  ow  ners  in  Al.imed.i.  C.  ontr.i  (.  ost.i  .md  S.in 
I raiKisuo  counties  the  three  counties  m.ikiiig  up  the 
I iistnct 


‘I 


Financial  Statements 


Tlic  Board  ofDircctors 

San  Francisco  Bay  Area  Rapid  Tratisit  District 

We  have  examined  the  balance  sheet  of  Sati  Francisco  Bay  Area  Rapid  Transit  District  as  ol  june 
30. 1986  and  1985,  and  the  related  statements  ofoperations.  chajigesin  net  capital  investment,  changes 
in  financial  position,  and  revenues,  expenditures  and  fund  balances  of  debt  service  lunds  for  the  years 
then  ended.  Our  examinations  were  made  in  accordance  with  generally  accepted  auditing  standards 
and,  accordingly,  included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures  ,is 
we  considered  necessary’  in  the  circiimstances. 

In  our  opinion,  such  financial  statements  present  fairly  the  financial  position  of  San  Francisco  Bay 
Area  Rapid  Transit  District  as  ofjune  30,  1986  and  1985,  and  the  results  of  its  operations  .and  the 
changes  in  its  financial  position  for  the  years  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a consistent  basis. 


ScptcnibcrS,  1986 


San  Fr.incisco,  California 


BALANCE  SHEET 

June  30, 1986  and  1985(ln  Thousands) 


ASSETS 

Cash  (including  time  deposits — 

1986 

1985 

1986,  $24,528;  1985,  $24,800) 

$ 26,016 

$ 26,349 

Securities 

278,437 

172,693 

Securities  representing  reserves 

32.223 

32,939 

Deposits,  notes  and  other  receivables 

93,051 

59,997 

Construction  in  progress 

Facilities,  property  and  equipment — at  cost 

(less  accumulated  depreciation  and  amortization — 

119,390 

87,960 

1986,  $350,550;  1985,  $316,929) 

1,301,209 

1,298,582 

Materials  and  supplies — at  average  cost 

14,279 

13,065 

Debt  service  funds,  net  assets 

25,510 

18,236 

LIABILITIES  AND  CAPITALIZATION 

$1,890,115 

$1,709,821 

Notes  payable 

S 67,655 

$ 26,450 

Payroll  and  other  liabilities 

61,917 

52,135 

Unearned  passenger  revenue 

1,577 

1,384 

Debt  service  lunds 

25,510 

18,236 

Capitalization: 

156,659 

98,205 

Reserves 

32,223 

32,939 

General  Obligation  Bonds 

504,905 

537,725 

Sales  Tax  Revenue  Bonds 

145,000 

64,510 

Net  capital  investment 

1,051,328 

976,442 

1.733,456 

1,611,616 

$1,890,115 

$1 ,709,821 

10 


STATEMENT  OF  OPERATIONS 

Years  Ended  June  30, 1986  and  198S  (In  Thousands) 


1988 


1985 


Operating  revenues: 


Fares 

$ 

80,898 

$ 

74,108 

Less  discounts  and  other  deductions 

7,B46 

6,640 

73,052 

67,468 

Other 

4,022 

1,395 

Investment  income 

4,997 

5,453 

Total  operating  revenues 

82,071 

74,316 

Operating  expenses: 

Transportation 

60,658 

53,923 

Maintenance 

63,170 

58,041 

Police  services 

8,601 

8,025 

Construction  and  engineering 

5,597 

4,985 

General  and  administrative 

29,497 

27,177 

167,523 

152,151 

Less  capitalized  costs 

6,629 

5,007 

Net  operating  expenses 

160,894 

147,144 

Operating  loss  before 

depreciation  expense 

78,823 

72,828 

Depreciation  (unfunded): 

Of  assets  acquired  with  own  funds 

17,840 

17,026 

Of  assets  acquired  with  grants  and  contributions  by  others 

16,411 

13,340 

Total  depreciation 

34,351 

30,366 

Operating  loss 

113,174 

103,194 

Financial  assistance: 

Transactions  and  use  tax 

84,231 

81 ,055 

Property  lax 

6,757 

5,733 

State 

1,326 

3,646 

Transportation  Development  Act  of  1971 

564 

500 

Debt  service  allocations 

(11.566) 

(8,221) 

Capital  allocations 

(3,000) 

(10,301) 

Total  financial  assistance 

78,812 

72,412 

Net  loss 

34,362 

30,782 

Depreciation  of  assets  acquired  with  grants  and 

contributions  by  others 

16,411 

13,340 

Net  loss  transferred  to  accumulated  deficit 

$ 

17.951 

$ 

17.442 

Reconciliation  to  net  funded  deficit: 

Operating  loss  before  depreciation  expense 

S 

78,823 

$ 

72,828 

Deduct  financial  assistance 

78,812 

72,412 

Funded  excess  of  expenses  over  revenues 

S 

11 

$ 

416 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 


STATEMENT  OF  CHANGES  IN  NET  CAPITAL  INVESTMENT 

Years  Ended  June  30, 1 986  and  1 985  (In  Thousands) 


Balance,  July  1, 1984 

Net  loss  for  the  year 
Proceeds  from  grants  and  contributions 
Depreciation  of  assets  acquired  with  grants  and 
contributions  by  others 
Interest  on  capital 
Increase  in  operating  reserve 
Increase  in  construction  fund  reserve 
Decrease  in  system  completion  reserve 
Decrease  in  system  improvement  reserve 
Bond  principal 

Balance,  June  30. 1985 

Net  loss  for  the  year 
Proceeds  from  grants  and  contributions 
Depreciation  of  assets  acquired  with  grants  and 
contributions  by  others 
Interest  on  capital 

Cost  of  1982  Sales  Tax  Revenue  Bonds  defeasance 

Capitalization  of  interest 

Increase  in  operating  reserve 

Increase  in  construction  fund  reserve 

Decrease  in  system  completion  reserve 

Decrease  in  system  improvement  reserve 

Bond  principal 

Balance,  June  30, 1 986 


rVopeitv 

Tax 

Transadions 

and 

UsoTax 

Grants 

and 

Contributions 

Depreciation 

and 

Reliroments 
ot  Assets 
Acquired  With 
Grants  and 
Contributions 
by  Others 

Accumulated 

Deficit 

Interest 

on 

Capital 

Capitalization 

ot 

Interest 

Reserves 

Nat 

Capital 

Investment 

$235,515 

$150,000 

$642,939 

($111,779) 

($160,511) 

$182,857 

$— 

($34,684) 

$ 904,337 









(17,442) 

— 

— 

— 

(17,442) 

— 

— 

45,955 

— 

— 

— 

— 

— 

45.955 

_ 

_ 

(13,340) 





— 

(13,340) 





23,937 

— 

— 

23,937 







— 

— 

(400) 

(400) 







— 

— 

— 

(350) 

(350) 









— 

1,409 

1,409 







— 

1.086 

1,086 

30,760 

490 

— 

— 

— 

— 

— 

— 

31.250 

266,275 

150,490 

688,894 

(125.119) 

(177,953) 

206,794 

— 

(32,939) 

976,442 

_ 



(17,951) 

— 

— 

— 

(17,951) 

— 

— 

63,038 

— 

— 

— 

— 

— 

63,038 

_ 

(16.411) 

— 

- 

— 

(16,411) 



— 

25,393 

— 

— 

25,393 





(1.748) 

(2,846) 

— 

— 

(4.594) 







— 

(8,670) 

— 

(8,670) 







— 

— 

(100) 

(100) 



— 

— 

— 

(331) 

(331) 







— 

457 

457 





— 

690 

690 

32.820 

S45 

— 

— 

— 

— 

— 

— 

33,365 

S299.095 

SI  51 .035 

$751 ,932 

($141,530) 

(SI  97.652) 

$229,341 

(S8.670) 

($32,223) 

SI  ,051,328 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 


NOTES  TO  FiNANCIAL  STATEMENTS 

1 — Summary  of  Significant  Accounting  F^lieies 

Description  of  District 

The  San  Francisco  Bay  Area  Rapid  Transit  District  is  a public 
agency  created  by  the  legislature  of  the  State  of  California  in 
1957  and  regulated  by  the  San  Francisco  Bay  Area  Rapid 
Transit  District  Act,  as  amended.  The  District  does  not  have 
stockholders  or  equity  holders  and  is  not  subject  to  income  tax. 
The  disbursement  of  all  funds  received  by  the  Distncl  is 
controlled  by  statutes  and  by  provisions  of  various  grant 
contracts  entered  into  with  Federal  and  State  agencies 

Securities 

As  a matter  of  policy,  the  District  holds  investments  until  their 
maturity  and.  accordingly,  securities  are  carried  at  cost.  At 
June  30, 1986,  market  value  exceeded  cost  by  212,646,000  At 


June  30.  1985.  market  value  exceeded  cost  by  $9,331,000 
The  face  value  of  securities  exceeded  cost  at  June  30,  1986 
and  1985. 

Facilities.  Property  and  Equipment 
Facilities,  property  and  equipment  are  carried  at  cost.  Deprecia- 
tion is  calculated  using  the  straight-line  method  over  the 
estimated  useful  lives  of  the  assets.  The  amount  of  depreciation 
of  assets  acquired  with  District  funds  is  distinguished  from 
depreciation  of  assets  acquired  with  grants  and  contributions 
by  others.  The  latter  amount  is  shown  on  the  statement  of 
changes  in  net  capital  investment  with  the  related  grants  and 
contributions. 

Federal  and  State  Grants 

The  District  receives  amounts  from  both  Federal  and  State 


governments  to  assist  in  operations  and  for  capital  or  other 
protects.  Grants  for  capital  and  other  projects  are  recorded  as 
additions  to  net  capital  investment  on  receipt.  Grants  for 
operating  expenditures  are  included  as  financial  assistance  in 
the  statement  of  operations. 

Sales  Tax  Revenue 

The  one-hall  percent  transactions  and  use  tax  is  collected  and 
administered  by  the  State  Board  of  Equalization.  Of  the  amounts 
available  for  distribution,  75%  is  transmitted  directly  to  the 
District’s  appointed  trustee  for  the  purpose  of  paying  bond  and 
note  interest,  principal  and  expenses.  Monies  not  required  for 
these  purposes  are  transmitted  to  the  District.  The  District 
records  the  total  taxes  received  as  transactions  and  use  tax  and 
the  amount  retained  by  the  trustee  as  special  deposits  and  debt 


STATEiWEMT  OF  CHANGES  IN  FINANCIAL  POSITION 
Years  Ended  June  30, 1986  and  1985  (In  Thousands) 


Cash  and  securities  (used)  provided  by: 
Operations: 

1906 

1905 

Net  loss  transferred  to  accumulated  deficit 
Deduct  expenses  not  requiring  cash; 
Depreciation  of  assets  acquired  with 

(S  17,951) 

($  17,442) 

own  funds 

Cash  and  securities  (used) 

17,940 

17,026 

by  operations 

(11) 

(416) 

Decrease  in  materials  and  supplies 

— 

69 

Issuance  of  Sales  Tax  Revenue  Bonds 

145,000 

— 

Issuance  of  Sales  Tax  Anticipation  Notes 

21,775 

19,860 

Issuance  of  Grant  Anticipation  Notes 
Contributions  from  U.S.  Government  grants 

45,025 

10,900 

and  others 

63,030 

45,955 

Increase  in  payroll  and  other  liabilities 

9,782 

7,197 

Increase  in  unearned  passenger  revenue 

193 

— 

Interest  on  capital 

25,393 

23,937 

Total  cash  and  securities  provided 

Cash  and  securities  applied  to; 

Increase  in  deposits,  notes 

310,195 

107,502 

and  other  receivables 

33,054 

14,494 

Increase  in  construction  in  progress 

31,430 

20,769 

Additions  to  facilities,  property  and  equipment 

36,978 

36,570 

Additions  to  materials  and  supplies 

1,214 

— 

Defeased  Sales  Tax  Revenue  Bonds 

63,965 

— 

Matured  Sales  Tax  Anticipation  Notes 

19.880 

16,000 

Matured  Grant  Anticipation  Notes 

5,735 

4,310 

Decrease  in  unearned  passenger  revenue 
Cost  ol  1 982  sales  lax  revenue  bond 

— 

48 

defeasance 

4,594 

— 

Capitalization  of  interest 

8,670 

— 

Total  cash  and  securities  applied 

205,500 

92,191 

Increase  in  cash  and  securities 

$104,695 

$ 15.311 

NOTES  TO  FINANCIAL  STATEMENTS  (Conl’d) 

1 — Summary  of  Significant  Accounting  Policies  (Cont’d) 

service  allocations  upon  receipt  of  the  net  amount.  The  Stale  Board  of  Equalization 
estimates  that  transactions  and  use  tax  revenues  for  the  period  April  1 , 1986  to  June  30, 
1 986  will  be  approximately  $1 9.305,000.  Of  this  amount.  S5.791 .500  had  been  received 
and  recorded  by  the  District.  Comparable  figures  for  1985  were  $18,169,000  and 
$5,451 ,000  respectively. 

Property  Tax  Revenues 

The  District  receives  properly  tax  revenues  to  service  the  debt  requirements  of  the 
General  Obligation  Bonds  and  records  these  revenues  in  the  debt  service  funds.  It  also 


DEBT  SERVICE  FUNDS  STATEMENT  OF  REVENUES.  EXPENDITURES,  AND  FUND  BALANCES 

Years  Ended  June  30, 1986  and  1985  (In  Thousands) 

Year  Ended 

Year  Ended  Juno  30, 198$  June  30. 1985 


General 

Obligation 

Bonds 

Sales  Tax 
Revenue 
Bonds 

Sales  Tax 
Anticipation 
Notes 

Grant 

Anticipation 

Notes 

Combined 

Combined 

Revenues: 
Property  tax 

$55,022 

s — 

s~ 

$ — 

$ 55,022 

$53,837 

Bond  proceeds 

— 

75,920 

— 

— 

75,920 

— 

Accrued  interest  from 
bond  sale 



873 





873 



District  deposits  for 
principal  payments 

_ 

21,775 

17,097 

38,872 

27,455 

District  deposit  to 
Debt  Service 
Reserve  Account 

473 

Allocations  from  District 
revenues 

10,387 

1,179 

_ 

11,586 

8,221 

Interest 

2,089 

1,212 

477 

1,017 

4,795 

3.485 

Interest  transferred 
from  District 



1,365 

1,365 

493 

57,111 

88,392 

23,431 

19,479 

188,413 

93,964 

Expenditures: 

Assets  transferred 
to  Trustee  for 
1982  Sales  Tax 
Revenue  Bonds 
defeasance 

66.626 

66,626 

Interest 

21,754 

6,254 

1,396 

1,365 

30,769 

30.896 

Principal 

32,820 

545 

19,860 

5.735 

58,900 

51,560 

Service  expense 

— 

28 

6 

— 

34 

7 

Interest  transmitted 
to  District 

_ 

1.269 

809 

262 

2,340 

1,959 

54,574 

74,722 

22,071 

7,362 

158,729 

84,422 

2,537 

13,670 

1,360 

12,117 

29,684 

9,542 

Balance,  beginning  of  year 

12,737 

10,618 

21,524 

3,282 

48,161 

38,619 

Balance,  end  of  year 

$15,274 

$24,288 

$22,884 

$15,399 

$77,845 

$48,161 

Represented  by: 

Cash  (including 
time  deposits — 
1986,  $1,499; 
1985,  S-0-) 

$ 2,141 

$- 

S- 

S — 

$ 2,141 

$ 12 

Securities 

11,330 

— 

— 

— 

11,330 

11,061 

Taxes  and  interest  receivable 

1,803 

— 

_ 

1,803 

1,664 

Assets  with  fiscal  agent 

— 

24,288 

22,834 

15,399 

62,571 

35.424 

$15,274 

524,288 

$22,884 

$15,399 

S 77,845 

$48,161 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements 


f^OTES  TO  FINANCIAL  STATE^SENTS  (Confd) 


1 — Summary  of  Significant  Accounting  Policies  (Cont'd) 

receives  an  allocation  of  property  tax  revenues  to  provide  for 
general  and  administrative  expenses  not  involving  construction, 
although  such  revenues  may  be  used  for  construction  if  needed. 
The  District  records  this  property  tax  allocation  as  financial 
assistance. 

interest  Earned  on  Capital  Sources 

The  District  accounts  for  interest  earned  on  capital  sources  as 

an  increase  in  net  capital  investment  to  recognize  that  this 

interest  should  be  directly  associated  with  the  capital  which 

gives  rise  to  the  interest  and  which  is  not  available  for  current 

operations. 

in  accordance  with  this  policy,  management  allocated  to 
net  capital  investment  $15,941 ,000  of  interest  revenue  earned 
on  assets  held  in  the  General  Operating  Fund  but  which  related 
to  capital  projects. 

SelMnsurance 

The  District  is  largely  selt-insured  for  worker's  compensation, 
general  liability  claims,  and  major  property  damage.  The  District 
records  the  costs  of  self-insured  claims  and  major  property 
damage  when  they  are  incurred. 

Capital  Allocations 

The  Board  of  Directors  allocates  a portion  of  unrestricted 
financial  assistance  and  general  fund  revenues  to  net  capital 
investment  for  capital  projects. 

Capitalization  of  Interest 

The  District  capitalizes  certain  interest  revenue  and  expendi- 
tures related  to  tax  tree  borrowings  in  accordance  with  Financial 
Accounting  Standards  62.  The  net  effect  for  the  fiscal  year 
ending  June  30,  1986  of  these  capitalizations  is  to  decrease 
construction  in  progress  by  $8,670,000  representing  excess 
interest  revenue  from  applicable  borrowings  over  interest 
expenditures. 

Debt  Service 

The  District  accounts  for  the  debt  service  funds  on  the  cash 
basis  whereby  expenditures  are  not  recognized  until  resources 
are  allocated  and  cash  is  spent.  Hence,  interest  expense  is  not 
recognized  until  the  payment  is  made. 

2 — Reserves 

Securities  are  separately  classified  on  the  balance  sheet  to 
reflect  designation  by  the  Board  of  Directors  of  a portion  of  the 
District's  capitalization  as  reserves  for  the  following  purposes 

(in  thousands) 


3 — Facilities,  Property  and  Equipment 


(In  Thousands) 


1986 


1965 


Facilities,  property  and  equipment,  assets  lives,  and  ac- 

1986 

1985 

cumulated  depreciation  and  amortization 

at  June  30, 

Accumulated 

Accumulated 

1986  and  1985  are  summarized  as  follows- 

Depreciation 

Depreciation 

Lives 

and 

and 

(Years) 

Cost 

Amortization 

Cost 

Amortization 

Land 



$ 135,325 

$ — 

$ 122,209 

$ — 

Improvements 

80 

1,088,998 

165,854 

1 ,082,053 

152,259 

System-wide  operation  and  control 

20 

125,581 

61,823 

118,835 

55,735 

Revenue  transit  vehicles 

30 

164,598 

65,241 

159,408 

57.120 

Service  and  miscellaneous  equipment 

3 to  20 

24,357 

14,079 

21 ,976 

11,058 

Capitalized  construction  and  slart-up  costs 

30 

105,217 

40,874 

103.557 

37,519 

Repairable  property  items 

30 

7,683 

2,679 

7,473 

2,438 

$1 .651,759 

$350,550 

$1,615,511 

$316,929 

4 — General  Obligation  Bonds 

(In  Thousands) 

Year 

1986 

1985 

Composite 

Last 

Original  Amount 

Interest 

Scries 

Due  in 

Due  in 

Rate 

Matures 

Authorized 

Issued 

1 Year  Total 

1 Year 

Total 

1 962  District  Bonds  3.93% 

1999 

$792,000 

$792,000 

$34,225  $498,175  $32,400 

$530,575 

1966  Special  Service 

District  Bonds  4 38% 

1998 

20.500 

12,000 

440  6,730  420 

7,150 

$812,500 

$804,000 

$34,665  $504,905  $32,820 

$537,725 

In  1962,  voters  ot  the  member  counties  of  the  District 
authorized  a bonded  indebtedness  totaling  $792  million  of 
General  Obligation  Bonds.  Payment  of  both  principal  and 
interest  is  provided  by  the  levy  of  District  wide  property 
taxes  During  1966,  City  of  Berkeley  voters  formed 
Special  Service  District  No.  1 and  authonzed  the  issuance 
of  $20.5  million  of  General  Obligation  Bonds  for  construc- 
tion of  subway  extensions  within  that  city.  Payment  of  both 
principal  and  interest  is  provided  by  taxes  levied  upon 
property  within  the  Special  Service  District.  Bond  principal 
is  payable  annually  on  June  15  and  interest  Is  payable 
semiannually  on  June  15  and  December  15  from  debt 
ser'/ice  funds.  Interest  of  $9,996,000  on  General  Obliga- 
tion Bonds  and  $148,000  on  Special  Service  District  No,  1 
Bonds  is  payable  on  December  15. 1986, 

5 — Sales  Tax  Revenue  Bonds 


The  following  is  a schedule  of  principal  repayments  required  under 
General  Obligation  Bonds  as  of  June  30, 1 986  (in  thousands): 


Year  Ending 
June  30 

1962Dlslricl 

Bonds 

1966 

Special  Service 
District  Bonds 

Total 

1987 

$ 34,225 

$ 440 

$ 34,665 

1988 

36,250 

460 

36,710 

1989 

38,400 

480 

38,800 

1990 

40,200 

500 

40.700 

1991 

33,700 

520 

34,220 

Later  years 

315,400 

4,330 

319,730 

$498,175 

$6,730 

$504,905 

(In  Thousands) 


1986 


1985 


Last 

Series 


Original  Amount 


Due  In 


Due  In 


Basic  System  Completion 

$10,421 

$10,878 

Matures 

Authorized 

Issued 

Defeased 

lYear 

Total 

1 Year 

Total 

System  Improvement 

6,371 

7.061 

1969  Sales  Tax  Revenue  Bonds 

1977 

$150,000 

$150,000 

$ - 

$ - 

$ - 

s - 

$ - 

Construction 

2,931 

2,600 

1982  Sales  Tax  Revenue  Bonds 

2008 

65,000 

65.000 

63,965 

$ — 

$ — 

545 

64,510 

Self-Insurance 

9,000 

9.000 

1985  Sales  Tax  Revenue  Bonds 

2011 

145.000 

145.000 

— 

— 

145,000 

— 

— 

Operating 

3,500 

3,400 

$360,000 

$360,000 

$63,965 

s - 

$145,000 

$545 

$64,510 

$32,223 


$32,939 


NOTES  TO  FINANCIAL  STATEMENTS  (Confd) 

5 — Sales  Tax  Revenue  Bonds  (Cont’d) 

The  1 969  Legislature  of  (he  Slate  of  California  authorized 
the  District  to  impose  a one-half  percent  transactions  and 
use  lax  within  the  District  and  issue  Sales  Tax  Revenue 
Bonds  totaling  $150  million.  The  State  Legislature  later 
extended  Ihe  lax  to  June  30,  1978  and  authorized  the 
District  to  issue  bonds  totaling  $24  million  to  be  used  tor 
operations.  Payment  of  these  Sales  Tax  Revenue  Bonds 
was  completed  by  June  30. 1 978. 

On  September  30,  1977,  Ihe  Governor  signed 
legislation  whtch  extended  the  transaclions  and  use  tax 
indefinitely.  The  lax  is  collected  and  administered  by  the 
State  Board  of  Equalization.  Of  the  amounts  available  lor 
distribution.  75%  is  allocated  to  the  District  and  25%  is 
allocated  by  ihe  Metropolitan  Transportation  Commission 
to  the  District,  the  City  and  County  of  San  Francisco,  and 
the  Alameda-Conira  Costa  Transit  District  for  transit 
services  on  Ihe  basis  of  regional  priorities  established  by 
the  Commission. 

In  October  1982,  Ihe  District  issued  revenue  bonds 
totaling  $65  million  to  pay  a portion  of  Ihe  cost  of 
acquisition  of  1 50  rail  transit  vehicles  and  related  automa- 
tic Irain  control  equipment  lor  use  in  the  District's  existing 
rapid  Iransit  system.  The  1982  Bonds  were  special 
obligations  of  the  District  payable  from  and  secured  by  a 
pledge  of  revenues,  including  certain  sales  tax  revenues, 
all  passenger  fares  and  certain  property  tax  revenues. 
Bond  coupon  rales  ranged  from  7%  to  10%  depending 
upon  Ihe  various  maturity  dales. 

In  November  1985.  the  District  issued  revenue 
bonds  totaling  $145,000,000  to  refund  and  defease 
$63,965,000  outstanding  pnncipal  amount  of  the  bonds 
issued  in  1982.  and  to  finance  certain  system  improve- 
ments. The  system  improvements  currently  planned  or 
underway  include  acquisition  of  150  rail  transit  vehicles 
and  associated  capacity  increase  projects,  new  park- 
ing facility  construction  and  improvements  to  existing 
lots,  land  and  nght-of-way  acquisitions,  enhancements  to 
train  performance  systems,  and  system  route  extension 
studies. 

The  District  recognized  $4,594,000  as  a cost  of 
defeasance  in  the  statement  of  changes  in  net  capital 
investment  representing  the  difference  between  the  book 
value  of  Ihe  bonds  net  of  unamortized  discount  less  the 
amount  transferred  to  the  trustee. 

The  1 985  Bonds  are  special  obligations  of  the  District 
secured  by  a pledge  of  Ihe  sales  tax  revenues  and  are 
payable  from  revenues,  including  all  sales  tax  revenues, 
all  passenger  (ares,  certain  property  tax  revenues,  and 
certain  interest,  grants,  and  other  income.  Bond  interest 
rates  range  from  O.AO®:'©  to  9.00%  depending  upon  the 
vanous  maturity  dates  The  bonds  maturing  on  or  after 
July  1 . 1 996  are  redeemable  prior  to  maturity  at  the  option 
of  the  District  beginning  July  1,  1995  on  various  dates 
at  prices  ranging  from  103%  to  100%,  The  bonds  matur- 


ing July  1,  2004  and  July  1.  2011  are  also  subject  to 
redemption  prior  to  maturity  on  or  after  July  1 , 1 998  and 
July  1, 2005.  respectively,  at  100%. 

Taxes  collected  by  the  State  Board  of  Equalization 
are  transmitted  directly  to  the  appointed  trustee  for  the 
purpose  of  paying  bond  interest  semiannually  on  July  1 
and  January  1 , principal  annually  on  July  1 and  expenses 
of  the  trustee.  Monies  not  required  for  these  purposes  are 
transmitted  to  the  District.  Additionally,  the  trustee  retains 
amounts  needed  for  the  payment  of  principal  and  interest 
on  $21,775,000  Sales  Tax  Anticipatioin  Notes  maturing 
on  August  1,  1986  (see  Note  6).  Taxes  received  by  Ihe 
trustee  dunng  the  current  fiscal  year  were  $84,231 ,000  of 
which  $33,341,000  was  retained  by  the  trustee  for  the 
above  purposes  and  $50,890,000  was  transmitted  to  the 
District.  The  District  records  Ihe  total  taxes  received  as 
transactions  and  use  lax  and  the  amount  retained  by  the 
trustee  as  special  deposits  and  debt  service  allocations 
upon  receipt  of  Ihe  net  amount 

Interest  of  $8,379,000  on 
the  1985  Bonds  is  payable  on 
July  1 . 1 986.  The  first  principal 
payment  of  $1 ,885.000  is  due 
July  1,1989 

The  following  is  a sched- 
ule of  principal  repayments 
required  under  Sales  Tax 
Revenue  Bonds  as  of  June 
30, 1906(inthousands):  — (atrighi).  sus.ooo 


6 — Sales  Tax  Anticipation  Notes 

The  District  issued  subordinated  Sales  Tax  Anticipation 
Notes  amounting  to  $19,860,000  in  July  1984.  These 
notes  matured  on  July  1 , 1985  and  were  paid  along  with 
interest  of  $1,396,000 

In  July  1985,  the  District  issued  821.775,000  in 
subordinated  Sales  Tax  Anticipation  Notes  to  provide 
interim  financing  to  defray  operating  expenses  payable 
from  the  General  Operating  Fund  of  the  District,  in 
anticipation  of  the  receipt  of  taxes,  revenue  and  other 
monies  to  be  received  during  or  allocable  to  fiscal  year 
1985-86.  The  notes  mature  on  August  1,  1986  with 
interest  of$1,179,000. 

7—  Grant  Anticipation  Notes 

In  July  1984,  Ihe  District  sold  $10,900,000  in  Grant 
Anticipation  Notes  to  provide  interim  financing  lor  certain 
expenditures  prior  to  the  receipt  of  certain  anticipated 
revenues.  The  notes,  which  mature  on  various  dates  from 
May  1.  1985  through  January  2.  1987.  bear  interest  at 
rales  ranging  from  7 00%  to  8 15%.  Notes  in  Ihe  amount 
of  $1 0,045,000  have  matured  leaving  $855,000  outstand- 
ing at  June  30, 1986. 


199S 

Sales  Tai 
Year  Ending  Revenue 

June  30  Bends 

1937  S — 

1988 

•989  — 

1990  1,685 

1991  2,070 

Later  years  141,0*15 


7—  Grant  Anticipation  Notes  (Cont'd) 

In  November.  1985,  the  District  sold  an  additional  $45,025,000  in  Grant 
Anticipation  Notes.  These  notes  matureon  January  31. 1988.  March  1, 1988, 
and  May  1 , 1 988,  and  bear  an  interest  rale  of  6.50%, 

8—  U.S.  Government  Grants — Capital 

The  U S,  Government,  under  grant  contracts  with  the  District,  provides 
financial  assistance  for  capital  proiects.  Grants  for  capital  projects  are 
recorded  as  additions  to  net  capital  investment  when  received.  A summary  of 
Urban  Mass  Transportation  Administration  Grants  in  force  at  June  30, 1 986  is 
as  follows:  (in  thousands) 


Maximum  Funds 

Type  of  Grant  Grant  Received 


Beautification  $ 1,961  S 1,96i 

Demonstration  13.355  13.335 

Capital  575.137  410,763 


$590,453  $426,059 


9 — Litigation  and  Disputes  with  Contractors  and  Others 

The  District  is  involved  in  various  lawsuits,  claims  and  disputes,  which  for  the 
most  part,  are  normal  to  the  District's  operations.  In  the  opinion  ot 
management,  the  costs  that  might  be  incurred,  if  any,  would  not  materially 
aflect  the  District's  financial  position  or  operations. 

1 0 — Public  Employees  Retirement  System  

The  District  contributes  to  the  Public  Employees'  Retirement  System  The 
System  is  a contributory  pension  plan  providing  retirement,  disability,  and 
death  benefits  to  employees  of  certain  state  and  local  governmental  units 
Substantially  all  full-time  employees  of  the  District  are  covered  by  the 
System.  Pension  costs  of  the  system  are  determined  acfuarially  and  required 
contributions  are  expensed  currently  Pension  expense  was  $8,513,000  and 
$8,032,000  in  1986  and  1985,  respectively. 

1 1 — Deferred  Compensation  Plan 

The  District  has  deposited  funds  with  a custodian  pursuant  to  the  District  ^ 
deferred  compensation  plan.  These  deposits  together  with  earnings  had  a 
market  value  of  $24,098,000  as  of  June  30, 1986.  This  amount  is  reflected  on 
the  balance  sheet  in  deposits,  notes  and  other  receivables  and  in  payroll  ana 
other  liabilities. 

12  — Debt  Service  Funds,  Net  Assets 

The  Debt  Service  Funds'  end-of-year  balances  include  deposits  made  by  the 
Distnct  for  principal  payments  on  notes  and  for  the  debt  service  reserve 
periaining  to  Sales  Tax  Revenue  Bonds.  These  amounts  also  appear  on  the 
balance  sheet  as  deposits,  notes  and  other  receivables.  The  Debt  Service 
Funds,  net  assets  on  the  balance  sheet  have,  therefore,  been  decreased  by 
the  amount  of  $52,335,000  at  June  30,  1986  and  $29  925  000  at  June  30 
1985 

13  — Subsequent  Events 

In  July  1986,  the  District  sold  $18,950,000  in  subordinated  Sales  Tax 
Anticipation  Notes  to  defray  operating  expenses  payable  from  the  General 
Operating  Fund  of  the  District. 


Where  Funds  Came  From  iin  Thousands) 

o 


o 

o 

o 


Transaction 
& Use  Sales  Tax 
S84.231  46.26®o 
Fares 

$73,052  40.12'’=. 
Property  Tax 
$6,757  3-71®b 
Other 

$18,049  9.91‘’/o 
' Investment  Income 
and  Other  Operating 
Revenues 
$9,019  4.95'!o 
• State  Financial 
Assistance 

$1,826  1.00“/o 


Construction  Funds 
$6,629  3.64% 
Regional  Financial 
Assistance 
$564  0 31% 
Decrease  in 
Working  Capital* 

$11  0-01% 


TOTAL 

$182,089 


100.00% 


'Fuivjed  sicess  ol  e*pens«s  ov«t  revenues 


OPERATING  FUNDS 

1965-86 


Source  of  Funds  (in  Thousands) 


0 District 

$10,707 

13.21*6 

0 Federal 

$46,107 

56  88*0 

(D  State 

$13,885 

17  13% 

9 Local  (including 

capital  allocations) 

$10,364 

12  78*0 

TOTAL 

$81,063 


100.00% 


$182,089,000 


How  Funds  Were  Applied  (in  Thousands) 

(»)  Maintenance 
$63,170  34.69*b 
i®  Transportation 
$60,658  33  31% 

(§)  General  Administration 
$29,497  1620% 

® Police  Services 
$8,601  4 73% 

% Other 

$20,163  11  07% 

• Capital  Allocations 
$3,000  1 65% 

• Debt  Service 
Allocations 
$11,566  6 35% 

• Construction  & 

Engineering 
$5  597  3 07% 


TOTAL 

$182,089  100,00®.8 


$81,063,000 


Expenditures  (in  Thousands! 


TOTAL 

$81,063 


Miscellaneous  Equipment 

$4,317  5 32*0 

• Automatic  Fare 
Collection 
$1,592  1 96*0 

• Management 
Information  Systems 
$945  1 17% 

• Support  Vehicles 
$1,014  125*0 

• Other  Equipment 
$766  0 94*, 

Studies  and  Other 
$4,603  5 68*,  / 


100  00*o 


CAPITAL  FUNDS 

1985-86 


d) 


O 

# 


Construction 
$49,888  61  54«, 

• Line 

$48  690  60  06*, 

• Systemwide 
$898  1 11“/o 

• Support  Facilities 
$300  0 37*0 

Train  Control 
$5,484  6 77'e 
Communications 
$1,719  2 12*0 
Transit  Vehicles 
$15,052  18  57*0 


NOTES  TO  FINANCIAL  STATEMENTS  (Confd) 

S — Sales  Tax  Revenue  Bonds  (Cont'd) 

The  1 969  Legislature  of  the  State  ol  California  authorized 
the  District  to  impose  a one-half  percent  transactions  and 
use  tax  within  the  District  and  issue  Sales  Tax  Revenue 
Bonds  totaling  $150  million.  The  State  Legislature  later 
extended  the  tax  to  June  30.  1978  and  authorized  Ihe 
District  to  issue  bonds  totaling  $24  million  lo  be  used  for 
operations.  Payment  of  Ihese  Sales  Tax  Revenue  Bonds 
was  completed  by  June  30, 1978. 

On  September  30.  1977.  the  Governor  signed 
legislation  which  extended  the  transactions  and  use  tax 
indefinitely.  The  lax  is  collected  and  administered  by  Ihe 
Stale  Board  of  Equalization.  Of  Ihe  amounts  available  for 
distribution,  75%  is  allocated  to  the  District  and  25%  is 
allocated  by  Ihe  Metropolitan  Transportation  Commission 
to  the  District,  the  City  and  County  ol  San  Francisco,  and 
Ihe  Alameda-Contra  Costa  Transit  District  for  transit 
services  on  the  basis  ol  regional  priorities  established  by 
the  Commission. 

In  October  1982,  Ihe  District  issued  revenue  bonds 
totaling  $65  million  to  pay  a portion  of  the  cost  of 
acquisition  of  150  rail  transit  vehicles  and  related  auloma- 
lic  train  control  equipment  lor  use  in  the  District's  existing 
rapid  transit  system.  The  1982  Bonds  were  special 
obligations  of  Ihe  District  payable  from  and  secured  by  a 
pledge  of  revenues,  including  certain  sales  tax  revenues, 
all  passenger  lares  and  certain  property  tax  revenues. 
Bond  coupon  rates  ranged  from  7%  to  10%  depending 
upon  Ihe  vanous  maturity  dales. 

In  November  1985.  the  District  issued  revenue 
bonds  totaling  $145,000,000  to  refund  and  defease 
$63,965,000  outstanding  principal  amount  ot  the  bonds 
issued  in  1982.  and  to  finance  certain  system  improve- 
ments. The  system  improvements  currently  planned  or 
underway  include  acquisition  ot  150  rail  transit  vehicles 
and  associated  capacity  increase  projects,  new  park- 
ing facility  construction  and  improvements  lo  existing 
lots,  land  and  right-of-way  acquisitions,  enhancements  to 
train  performance  systems,  and  system  route  extension 
studies. 

The  District  recognized  $4,594,000  as  a cost  of 
defeasance  in  Ihe  statement  ol  changes  in  net  capital 
investment  representing  Ihe  difference  between  the  book 
value  ol  the  tionds  net  of  unamortized  discount  less  the 
amount  transferred  to  the  trustee 

The  1 985  Bonds  are  special  obligations  of  the  District 
secured  by  a pledge  of  the  sales  tax  revenues  and  are 
payable  from  revenues,  including  all  sales  tax  revenues, 
all  passenger  fares,  certain  property  tax  revenues,  and 
certain  interest,  grants,  and  other  income.  Bond  interest 
rales  range  from  S.AO'ie  lo  9 OO®*  depending  upon  the 
various  maturity  dates.  The  bonds  maturing  on  or  after 
July  1 . 1 996  are  redeemable  prior  to  maturity  at  Ihe  option 
of  Ihe  District  beginning  July  1,  1995  on  various  dales 
at  prices  ranging  from  103%  lo  100%.  The  bonds  matur- 


ing July  1.  2004  and  July  1,  2011  are  also  subject  lo 
redemption  prior  lo  maturity  on  or  after  July  1 , 1996  and 
July  1 . 2005,  respectively,  at  1 00%. 

Taxes  collected  by  the  State  Board  of  Equalization 
are  transmitted  directly  to  the  appointed  trustee  for  the 
purpose  of  paying  bond  interest  semiannually  on  July  1 
and  January  1 , principal  annually  on  July  1 and  expenses 
ol  the  trustee.  Monies  not  required  for  these  purposes  are 
transmitted  lo  the  District,  Additionally,  the  trustee  retains 
amounts  needed  for  Ihe  payment  of  principal  and  interest 
on  321,775,000  Sales  Tax  Anticipaiioin  Notes  maturing 
on  August  1,  1986  (see  Note  6).  Taxes  received  by  the 
trustee  dunng  the  current  fiscal  year  were  $84,231 ,000  of 
which  $33,341,000  was  retained  by  the  trustee  for  the 
above  purposes  and  $50,890,000  was  transmitted  to  the 
District.  The  District  records  the  total  taxes  received  as 
transactions  and  use  tax  and  the  amount  retained  by  Ihe 
trustee  as  special  deposits  and  debt  service  allocations 
upon  receipt  of  the  net  amount. 

Interest  ol  $8,379,000  on 
Ihe  1 985  Bonds  is  payable  on 
July  1 . 1 986.  The  first  principal 
payment  of  $1 ,885,000  is  due 
July  1.1989 

The  following  is  a sched- 
ule of  principal  repayments 
required  under  Sales  Tax 
Revenue  Bonds  as  of  June 
30, 1986  (in  thousands): — (at  right)  si4S,ooo 


6 — Sales  Tax  Anticipation  Notes 


The  District  issued  subordinated  Sales  Tax  Anticipation 
Notes  amounting  to  $19,860,000  in  July  1984.  'These 
notes  matured  on  July  1. 1985  and  were  paid  along  with 
interest  ol  $1,396,000. 

In  July  1985,  Ihe  District  issued  $21,775,000  in 
subordinated  Sales  Tax  Anticipation  Notes  to  provide 
interim  financing  lo  defray  operating  expenses  payable 
from  the  General  Operating  Fund  ot  the  District,  in 
anticipation  of  the  receipt  of  taxes,  revenue  and  other 
monies  lo  be  received  during  or  allocable  to  fiscal  year 
1985-86.  The  notes  mature  on  August  1,  1986  with 
interest  of  $1,179,000 

7 — Grant  Anticipation  Notes 

In  July  1984,  the  District  sold  $10,900,000  in  Grant 
Anticipation  Notes  to  provide  interim  financing  for  certain 
expenditures  prior  lo  the  receipt  of  certain  anticipated 
revenues  The  notes,  which  mature  on  various  dates  from 
May  1,  1985  through  January  2,  1987,  bear  interest  at 
rales  ranging  from  7.00%  lo  8.15%.  Notes  in  Ihe  amount 
ol  $1 0,045,000  have  matured  leaving  $855,000  outstand- 
ing at  June  30, 1986. 


1985 

Sales  Taic 
Year  Ending  Revenue 

JurteJO  Ronds 


1987  S - 

1988  - 

1989  — 

1990  1,885 

1991  2,070 

Laleryeafs  141.045 


7—  Grant  Anticipation  Notes  (Confd) 

In  November,  1 985.  the  Dislricl  sold  an  additional  $45,025,000  in  Grant 
Anticipation  Notes,  These  notes  mature  on  January  31 , 1 988,  March  1 . 1 988, 
and  May  1 , 1988.  and  bear  an  interest  rale  of  6.50%. 

8—  U.S,  Government  Grants— Capital 

The  U.S-  Government,  under  grant  contracts  with  the  District,  provides 
financial  assistance  for  capilal  projects.  Grants  for  capital  projects  are 
recorded  as  additions  lo  net  capilal  investment  when  received.  A summary  ol 
Urban  Mass  Transportation  Administration  Grants  in  force  at  June  30, 1986  is 
as  follows:  (in  thousands) 


Type  o)  Grant 

Maximum 

Grant 

Funds 

Received 

Beautification 

$ 1,961 

$ 1,961 

Demonstration 

13,355 

13,335 

Capital 

575,137 

410,763 

$590,453 

$426,059 

9 — Litigation  and  Disputes  with  Contractors  and  Others 


The  District  is  involved  in  various  lawsuits,  claims  and  disputes,  which  lor  Ihe 
most  pari,  are  normal  lo  the  District's  operations.  In  the  opinion  of 
management,  the  costs  that  might  be  incurred,  if  any,  would  not  materially 
affect  Ihe  District's  financial  position  or  operations. 

10 — Public  Employees'  Retirement  System 

The  District  contributes  to  the  Public  Employees'  Retirement  System  The 
System  is  a contributory  pension  plan  providing  retirement,  disability,  anc 
death  benefits  to  employees  of  certain  state  and  local  governmental  units 
Substantially  all  full-time  employees  of  the  District  are  covered  by  the 
System.  Pension  costs  of  Ihe  system  are  determined  actuarially  and  required 
contributions  are  expensed  currently.  Pension  expense  was  $8,51 3,000  and 
$8,032,000  in  1986  and  1985,  respectively. 

1 1 — Deferred  Compensation  Plan 

The  District  has  deposited  funds  with  a custodian  pursuant  to  the  District ; 
deferred  compensation  plan.  These  deposits  together  with  earnings  had 
market  value  ot  $24,098,000  as  of  June  30. 1 986.  This  amount  is  reflected  on 
Ihe  balance  sheet  in  deposits,  notes  and  other  receivables  and  in  payroll  and 
other  liabilities. 

12 — Debt  Service  Funds.  Net  Assets 

The  Debt  Service  Funds'  end-of-year  balances  include  deposits  made  by  the 
Distnet  for  principal  payments  on  notes  and  tor  the  debt  service  reserve 
pertaining  to  Sales  Tax  Revenue  Bonds.  These  amounts  also  appear  on  the 
balance  sheet  as  deposits,  notes  and  other  receivables.  The  Debt  Service 
Funds,  net  assets  on  the  balance  sheet  have,  therefore,  been  decreased  bv 
the  amount  of  $52,335,000  at  June  30,  1986  and  $29,925,000  at  June  30 
1985. 

13  — Subsequent  Events 

In  July  1986,  the  District  sold  $18,950,000  in  subordinated  Sales  Tax 
Anticipation  Notes  to  defray  operating  expenses  payable  from  the  General 
Operating  Fund  of  the  District. 


Where  Funds  Came  From  (In  Thousands) 


o 

o 

o 

o 


Transaction 
& Use  Sales  Tax 
$84,231  46.26% 
Fares 

$73,052  40.12% 
Property  Tax 
$6,757  3 71% 

Other 

$18,049  9.91% 

• Investment  Income 
and  Other  Operating 
Revenues 

$9,019  4.95‘’o 

• State  Financial 
Assistance 
$1,826  1.00% 


Construction  Funds 
$6,629  3.64% 
Regional  Financial 
Assistance 
$564  0 31% 
Decrease  in 
Working  Capital' 

$11  OOl'Ib 


TOTAL 

$182,089 


100.00% 


'Funded  eicess  o(  eiperises  over  revenues 


OPERATING  FUNDS 

1985-86 


Source  of  Funds  (in  Thousands) 

A District 

$10,707  13.21% 

A Federal 

$46,107  S6.80*e 
<g)  State 

$13,885  17.13% 

^ Local  (including 
capital  allocations) 

$10,364  12  78':« 


TOTAL 

$81,063  100  00% 


How  Funds  Were  Applied  (In  Thousands) 

(^  Maintenance 
$63,170  34  eg®-® 

Transportation 
$60,658  33.31% 

(^  General  Administration 
$29,497  16  20*,® 

# Police  Services 
$8,601  4 73*® 

0 Other 

$20,163  1107*® 

• Capital  Allocations 
$3,000  1 65*® 

• Debt  Service 
Allocations 
$11,566  6 35*= 

• Construction  & 

Engineering 
$5,597  3.07*0 


$162,089,000 


TOTAL 

$182,089  100.00% 


Expenditures  (in  Thousands) 


o 


Construction 
$49,888  61  54*0 

• Line 

$48,690  60  06*® 

• Systemwide 
$898  1 li°® 

> Support  Facilities 
$300  0.37*® 
Train  Control 
$5,484  6 77*0 
Communications 
$1,719  212*0 
Transit  Vehicles 
815.052  18  57*0 


Miscellaneous  Equipment 

S4.317  5 32*0 

• Automatic  Fare 
Collection 
$1,592  196*0 

• Management 
Information  Systems 
$945  1 17*0 

• Support  Vehicles 
$1,014  125*0 

• Other  Equipment 
$766  0 94*0 

Studies  and  Other 
$4,603  5 68*0 


TOTAL 

$81,063 


100.00*o 


$81,063,000 


the 


Message  from  the  General  Manager 

Those  of  us  charged  with  the  responsihilitv  for 
BAR  r’s  operation  must  always  keep  in  mind  a 
vital  ijiiestion.  That  question  is,  “Are  u e providin 
services  that  people  want?" 

We  know  that  many  passengers  use 
BART  111  the  morning  and  afternoon  on 
wcx-kd,iys  to  get  to  and  from  work.  We 
kntnv  tliat  an  increasing  number  ot  peo- 
ple also  use  BART  to  attend  a vanetv  of 
sporting,  holiiLiy  and  cultural  events.  We 
know  the  tr,nns  li.u’e  been  too  crowded 
in  recent  years  to  properly  serve  this 
growing  demand. 

BAR  I s capacits'  evp.insion  pro- 
gram. now  .iboiit  half-w.O'  along,  will 
eveimi.illv  eiuble  us  to  meet  the  dein.inds 
of  the  pe.ik-tr.nvl  penods  with  rsxighlv 
t\\  ice  the  p.issenger  L.ip.icity  we  have 
today  Hov\ever.  benefits  will  begin  to 
.ippe.ir  from  this  program  with  the  ,iddi- 
tKin  »)f  two  pe.ik-hour  trains  this  f.ill, 

I’.irking  capanty  has  also  been  esp.inded 
this  ve.ir  and  will  be  expanded  further 
next  \ e.ir  Th.it’s  part  of  w h.it  BART 
ndcTS  w.int 

We  ,ilso  know,  howes’er.  that  p.it- 
tenis  of  ndership  change  1 r.insbay  travel 
may  be  temporanls  H.iiteiiing  exit,  reverse  commute 
trips  in  the  region  are  growing  ,ind  peak-hour  tras’el 
p.ittenis  may  be  changing  We  cannot  ignore  the  fact 
th,it.  beginning  in  t.>crober,  I'JSS.  ndership  on  BAR 
stopped  growing,  nor  h.is  it  grown  since  the  t.ire 
iiKTc.ise  III  |anuar\. 


It’s  obviously  important  for  us  to  understand  the 
changes  that  are  taking  place  in  job  locations,  popula- 
tions. lommunin  growth  and  tr.insport.irion  prefer- 
ences so  that  we  can  adjust  and  pnivide 


The  challenge  to  all  of  us  at  BART  is  tc>  keep 
working  on  the  many  things  that  w'C  know  the  nders 
want.  We  must  concentr.ite  on  providing  the  bc-st 
airrenc  service  w e can.  while  at  the  same  time  building 


DAILY  ON-TIME  PERFORMANCE 
10  20  30  40  50  60  70  80  90  100% 


AVERAGE  WEEKDAY  PATRONAGE  (000  s) 
125  150  175  200  225 


service's  til  meet  the  chamzing  needs  ofe.Msting  and 
potential  new  passengers.  It's  also  important  tor  us  to 
continually  stnve  to  provide  on-time  service,  reli.ible 
equipment.  cTe.in  tr.iins  and  st.itions.  fnendlv  helpful 
emplo\  e'es.  and  .til  the  otlier  tilings,  big  or  small,  which 
wc  know  that  nders  want. 


wisely  for  the  future.  We  .it  BART  are  committed  to 
doing  fust  that. 


Kcidi  Bernard 
Ciciicnil  M.in.jjter,  BART 
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Total  number  ol  auiomoeile 

parking  spaces  at  BART  Stations'  24.3SS  • 

(10°«  ol  these  parking  spaces 

lor  md-day  pailungi 


Line  Mllest 

A Line— IFremonl  to  Lake  Memii)  23  Miles 
MLine— (Daly  Citylo 

Oakland  West)  IS  Miles 

R Line— (Richmond  to 

MacAithuri  12M-les 

C Line- (Downtown  Oakland  to 

Concord)  21  5 Miles 

TotalMiies  7i.5Miies 

t All  miles  are  calculated  Ifom  the  Oakland  WYE 


CONCORD  DALY  CITY 

RICHMOND  OALY  CITY 
RICHMOND  FREMONT 
FREMONT  DALY  CITY 

ll■l■l■l■  BART  Express  Bus 
9 Parking 

[0  Prelereniial  Carpool  Parking 
BART  Rail  System 
BART  First  Phase  Eiiensions 


In  accordance  with  0ART  Exten- 
sion Policy  adopted  on  February 
2. 1964.  stations  outside  ihe  0>s- 
Inel  are  subject  lo  salisfaclory 
cost-sharing  airangemenl 


San  Francisco  Bay  Area 
Rapid  Transit  District  (BART) 

HMdquaners  in  downtown  Oakland,  Caltlomia 
800  Madison  Street.  RO.  Box  1 2668 
Oakland,  CA  94604  - 2688  {4 1 5)  464  -6000 
Established  In  19S7  by  the  Caltlomia  Stale  Legislalure. 
Authorized  to  plan,  finance,  oonstnid,  and  operate  a rapid 
transit  system. 

Governed  by  a Board  of  Directors  elected  for  lour-year  terms 
by  voters  in  nine  election  dalrids  within  the  counties  of 
Alameda.  Contra  Costa  and  San  Rartcisco. 

BOARD  OF  DIRECTORS— Fiscal  Year  1985/1986 
PBESIOENT  ^ 

Neile  Bianco,  El  Sobranie 
' VICE  PRESIDENT 
Eugene  Garflnkle,  San  Francisco 

MEMBERS  OF  THE  BOARD 
Oisiriel  # 1 — Barclay  Simpson,  Orinda 
Distrid  #2 — NeSo  Blanco,  a Sobranie 
Diiafct  #3— Arttnir  J.  Shartsis,  ONdand 
Oisirici  #4 — Margaret  K.  Ryor,  Oakland 
OisiricI  #5— RoboftS.  AHen,  Uvermora 
District  #6— John  Qlenn,  Remont 
District  #7— Wllfrad  T Uaaery,  San  Francisco 
District  #8— Eugene  aarfinMo,  San  Francisco 
Drslrid  #9— JohnH.KIrimood,  SanRandsco 

BOARD-APPOINTED  OFRCERS 
C.  K.  Bernard,  General  Manager 
Malcolm  M.  Barrett,  Gerteral  Counsel 
William  R Goelz,  Coniroller/Treasurer 
Phillip  O.  Onnabea,  Districl  SecreUty 

DEPARTMENT  MANAGERS  REPORTING 
TO  THE  GENERAL  MANAGER 

RIctiard  P.  Oemko,  Executive  Manager,  Maintenance  6 
Engineering 

Wlillam  B.  FMshar,  Chiel  Transportation  Olfloer 

Howard  L Goode,  Planning  & Analysis 

MIchaal  C Haaly,  Public  Affairs 

Emesl  G Howard,  Adminisirative  Services 

John  Mack,  Afltrmalrve  Action 

Hedy  Morant,  Budget  4 Capital  Rogram  Control 

Thomaa  R.  Sheehan,  Infonration  Systems 

William  Thomas,  Msistial  Management  A Rocuremeni 

Ralph  S.Weule,  Safety 

Lar^  K Willlaina,  Employee  Relatiorts 
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Message  from  the  l^resitlent 

W>,  i‘ii  I tis'^uinril  the  i>rt‘\ul»‘in  i of  tin’  H \RT  Hiuinl  of 
l)tr<‘rlor>i  III  . / snul  tloif  it  luiiilil  hr  a \rnr  of  i luil- 

Irn^vs  iiliiili  would  hair  to  hr  mrl  Uf^firrsMirh  if  nr 
urrr  to  turn  our  ridrrdiiji  l urir  uiuraril.  rrniniti  roniiirii- 
tiiv  for  the  dll  indlirif!  tniuMl  la.\  dollar,  and  rxjiaiiil  thr 
i iijiarity  of  our  sis/fV//  to  iiirrt  nrii  Irairl  drnuinds.  It 
wa.s  a rludlrn^inf’  M’ur.  iiith  irrtain  Iriuin/ihs  rnonlrit 
and  ollirr  indr'-lorirs  pa.wrd  mill  morr  modr’<l  sitnr'.\.  < hi 
ludanrr.  il  iias  a i>roduiliir  \rar  for  thr  Uistrut.  ami 
nuidr  I Iriir  i rrlain  pallia  II  \IIT  inu.'it  Iraivl  if  it  i<>  to 
rrmaiii  onr  of  thr  prrniirr  maw  transit  s\\trms  in  thr 
( ountr\ . 

I inadr  as  onr  of  im  plnl^rs  a "hark  to  ha\tis 
approarh  to  H \HT  s transit  polu  \ dirrrtion.  and  I am 
pleased  to  rrport  that  fiatns  wrrr  madr  in  fulfillini’  that 
pledge.  II  \RT  s hasu  diarpr  to  nun  r profile  in  a siiifl. 
•udr  and  rffirirnt  manner.  The  rirr\da\.  rnnhanu  al 
funriion  of  the  s',  stem  has  to  hr  supported  hy  an  oiil- 
rrarhiiif:  to  the  rommnnitirs  iir  .sene  to  pain  thr  support 
needed  at  all  politiral  h'lrls  to  assure  an  rptanrr  and 
approial  of  our  proprams,  f hrlirir  iir  aihirird  this  dur- 
ing l^tfiT.  / joined  tilth  manaprnirnt  in  <rratinp  onpomp 
dialopurs  tilth  loud  and  national  offiruds  to  mn  appror- 
al  of  thr  final  elements  of  our  nipital  fundinp  propram,  a 
S5IKI  million  tapard\  r.i.pansion  irhirh  rrpisirrrd  sipnif- 
irant  proprrs.s  durirtp  nn  prrsidrmy . 

Uc  Here  all  eiirourapnl  In  ridrrship  fipurrs  iihirh 
approai  hril  thr  2()O.Ot)ll-prr-din  Irirls  tie  had  ryprn- 
enrrd  prior  to  thr  fare  inrrrasr  of  nm.  The  u.  II \RT 
RLI  ,S  pass,  a joint  tirhrtinp  arranprmrnl.  proird  sunrs^.- 
fiil.  as  iltd  rontinuation  of  the  II  \RT  Ml  \l  hast  Russ 
with  the  .'Son  Framisro  Mnniiipal  Radii  a\.  hurthrr.  thr 
Ihstrirt  has  heroine  more  srnsitiir  to  our  impiut  on  the 


( omniunit\ . iihirh  r.xtrnds  hr\ond  our  stations, 
trarks  and  other  facilities.  This  is  refleileil  in 
our  joint  del  rlopmrnt  plaiiiiinp  around  station 
sites  II  here  ire  rri/uirr  maximum  i ommiiiiil\ 
input.  Ml  II  \RT  ilri rlopmrnt  must  hair  posi- 
tiie  Usual  and  eronomu  impw  t on  the  loni- 
miiiutirs  ami  nriphhorhoods  ire  si-rir.  and  not 
hare  a nrpatirr.  diminishinp  rffrrt. 

Our  nrlii orkinp  mih  other  transit  aprn- 
I u's  met  iiith  mixed  results,  hut  I am  proud  of 
thr  proprrs\  mad<‘  durtiip  the  u-ar  on  the  San 
Leandro-to-lhihlin  rad  extension,  partirularh 
III  the  srlntion  of  II  \RT  as  thr  niotlr  for  that 
system  extension.  Uf  rontinued  to  deiote  preat 
riwrp\  to  other  s)steni  expatision  propo.sals.  hoth  iiithin 
ami  outside  ll\RTs  thrre-roiinl\  borders. 

I am  partlrldarli  promt  of  the  strides  II  lA'/’  madr  in 
irnproi  inp  m i ess  for  the  ilisahlrd  rommunili . from  seiisi- 
tiie  eilpinp  in  our  stations  to  a resolution  iirpinp  national 
transit  recopnitlon  of  the  need  for  total  im  rssihdlh  for 
thr  handirapprd.  I hair  paid  parluidar  attention  to  the 
needs  of  the  ilisahlrd  sinre  first  hrioiuinp  a li  lA’/'  Itirn- 
tor.  and  lontinued  that  drdiralion  dnrinp  m\  piesidriu  \ . 

/ am  pleased  iiith  the  propress  the  Itistrut  made  in 
employment  and  ronlrai  tinp  opportunities  for  nomen  ami 
minorities.  I am  pralified  that  lie  lonlinued  the  traininp 
of  nomen  in  non-traditional  fohs. 

In  summation  the  year  Rdii  ran  he  iienrd  as  one  of 
definite  proprr.ss.  I helieir  it  iras  a year  in  irhu  h lie  as  a 
poll!  y-makinp  hotly  sharpeneil  our  foi  iis  on  thr  ier\ 
rrason  for  our  exisleiire  — the  snift.  effutenl  ami  safe 
moiement  of  people  from  Roint  I to  Roint  R. 


K I'l-Mir,  l'ir»n|clil 
Hnurcl  III  I iiri'i'loi  ' 

'*1.111  I'  I'iiiin-i  II  M.i\  \ I'l'ii 
li.iinil  Ir.m-il  l>i'lrnl.  I'lllT 
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C-Cars 


key  |)art  nl  BARTs-  lnn"-iani:<-  [tro^aam  In  i 


incrra>r 


new  cai>. 

Dcsipialol  ihc  (J-Car.  ihe  lu-u  ear  ."liell  i>  Item"  maiui- 
laetiired  in  Kranee  liy  SOFKR\AL.  a nl  AUllinm- 

Atlantitjue.  I'iiuil  asst^mblv  nl  the  ears  lakes  [tlaee  m Uninti 
Cit\.  iKtt  lai  Irnm  HARl's  main  \anl  in  Hawvaid. 

At  the  < lns«*  nl  the  lisoal  \ear  <m  June  30.  19R7.  tin- 
hist  [)in(luetinii  ear-'  were  sc  heduled  In  S()FKR\AI.  t<i  !»■ 
deh\ered  tn  lh\Ri'  in  November  and  l)«.'eeml)ei. 

I lie  [)fnln|\(»e  test  [irojiram.  |•|■ndllelin^  liaseline  desijiti 
reviews  and  IiinI  arliele  ennliguralinn  ideiitihealmn  uere  enm- 
pleted  during  the  linal  quartei  nl  ihi-  liseal  veai. 

restiiifi  nl  till'  prntntvpes  was  li^nrnus.  in  eon|nrman<a* 
with  the  strict  leijuirements  nl  the  r-nntraci  with  >Ul- I JaX  \l.. 
BARI  has  iiisistc-d  thrnii^hnut  tin-  maiiufartiiring  [^rne(•s^^ 
that  the  (>-(,ais  must  adhere  tn  its  emitraet  speeiliealMnis. 
S(,)FF|-{VAI..s  deliverv  -seiiedule  was  ap[ii'n\imaleK  tun  \eais 
behind  at  llm  close  nl  the  liseal  veai. 

Til  e m-w  cal's,  besides  addinti  passi.-njier  eapantv.  will 
provide  inerease<l  (liAihilitv  in  the*  make-up  n|  the  Iranis  and 
allow  sa\ inf’s  in  energv  c'osts  Ini  overall  llec't  n|ieialmns. 

I he  new  eats  < an  be  ust-d  as  a lead  cai  on  a train,  in 
the  middlf  ni  at  tlie  end  nl  a tram,  providing  BMFI'  with 
increased  Ilexibihty  in  making  and  breaking  Iranis  at  sta- 
tions. rather  than  in  the  sards.  Tlic  District’s  |)resriil  A-i'urs. 
wliieh  cannot  he  ins«a1c'd  in  tlie  middle  nl  a tram.  scnoiisK 
rediuM'  B \li!  s ahility  to  bleak  up  longer  trains  mtu  shinier 
ones  Ini  n||-[ieak  service  and  ihen  In  re-assetnble  them  In 
meet  [leak-serv iee  ilemand. 

Inlal  i-nst  o|  the  new  (^-(.ars.  nieluding  a new  mi-bnard 
auloniatie  tram  control  svstein.  is  estmialcd  at  $223. .S  mil- 
lion. ap|»io\imalel\  $.70  million  les-.  than  the  original  hit!  price. 


Dalv  (^itv  Tiiriiluick  and  ^ar<l 

(^ini'-tniclion  III  llii'  |tal\  l.it\  'riiniltark  ami  \anl  I'cii- 
limn’il  ''mmitliK  iluiiiij'  llic  mmi  ami  ua>  Sf>  inillinii  iimit'i 
uii^iiuil  «-slitnati''«. 

When  rumpli-tfil.  till-  ]iro|iTl  uill  [imudr  !i\KI  \Mtli 
tram  '•lui'a’ir  ami  nuimU-nam-t'  ra[ialiililif'  on  ihf  wt'^l  >u!i-  <il 
^lan  l•’|•an^is^o  Hav.  Tiain>  will  not  ha\i*  tn  1»-  rrtunuMl  ilaiK 
lu  Kast  Ha\  lai’ihtif*-  lur  iiiaintciiam’i'.  Witli  lU  m-w  tiark 
conlij'uialion.  the  Tunihai  k will  all'»w  train''  In  Im  in\ei''ril  In 
I'l’lurn  tn  Ka>t  Ba\  iln-'tiiiatinii,--  at  mnre  linqm  nl  mtfr\al''. 

Ill  \Ia\.  •'[ifcial  TBO-Innt-lnii^'^  rai!>  Int  llm  riiniliark 
|nnjfrt  wnrr  inn\e<l  linin  UAlxl  ’'  Ha\wanl  \anl  an<l  laul  nii 
the  Tiiriiliank  duriiifi  the  iii>ilu.  tn  auiid  aii\  intcmi|ilinii  n| 
injiulai  ])a''M'iij:f-'i  >rr\n'n. 

rile  Furnl lack  wa>'  ''clicdiilt'd  Ini  cnniplciinn  in  JuK. 
1988.  with  the  Aaid  - cnm|»lelinn  >chedulcil  Im  Man  li.  I't8‘>, 
Intal  cii'-t  n|  till'  jiin]cct  i-  c''tirnated  at  ->1  H.d  millmn. 


Viavside  Control 
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Un  ' Wa\>idc  Traill  t .niitml  mnililu  almn  iunjci  l cmi- 
tlllllcd  nil  -chctluh'.  I lie  llindllicatlnli"  lin  lllilc  chail^i"'  In  the 
eniiiliuilld  I niitmU  lueated  alnn^  tile  ll\n  k-  tlllniii:liniit  the 
stem  and  m 'tati<  ni:'.  I he  iimdilu  at  intis  will  enal  ile  c in-ei 
tram  sp;K  iti^  ami  a iimie  e\en  llnu  nl  tiaiii-'  lliiniiirhniit  the 
'Vslcni.  lints  ineiea'>iii.^  I*  \H  1 s ea|>aell\  In  i ain  [ia-"en”ei'«. 

l-.'limaled  to  ( •I'.l  ^1  l.'t  llllllinli.  ihe  new  -\-telll  I' 
-ehedliled  hu  enni|ilel|nn  li\  Jul\.  I'ail  iil  the  i n-'l  will 

In-  en\ered  li\  a >nant  nl  >-8  milllnll  ll'nm  the  I iImii  Ma--' 
rraiis|i(»i’Uitinn  Adiiiinisiialinii. 


\ii1iiiiuiUe  Irani  I ontrnl  i Ml  | 
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Svsteiii  Access 


_A_i'cf*s^  to  HAliT — tli<-  iiliiluv  lo  com ciiinitl)  rcacli  it-- 
'tation>  iuul  train'>  — iin|i|-o\c(.l  markcilK  diiniig  llic  \<'ar. 

A i'oni|.»rclicn'-i\c  |iiogram  i‘'  uikIi-'i  wav  l<t  iiuT«’a''C  tlic 
parkinji  caiuu-it_v  at  HAKT  Nlation-^  liv  50  [jitci-mI  ovci  the 
next  live  vcai'^.  Tin-  iuiinl)cr  ol  new  patkiiifi  s|)aci->  nuulc 
availal)lc  thi-'  pa**!  vcai  amoiintcil  to  1.5A2.  Inin^'ini:  to 
25.520  the  total  parking  space'-  at  BART  siatains. 

Nearing  completion  at  tlic  clo'-e  nl  ih<*  Itscal  vear  were 
parking  e\pansiuti>  at  the  Freiiinnt  Station.  A0|  spaces;  the 
Fmitvale  Station.  2.5B;  and  tlic  San  I.candio  Station.  I(i0. 
Plans  \ver«-‘  also  completed  |oi  expansions  at  l.alavcttc.  20;5 
spaces,  and  Urimla.  250. 

In  addition,  the  2 1 5-space  West  I’ittsliurg  I’atk/Rirle 
lai  ilitv  was  opened  in  JnK.  10B6.  with  direct  iinuH-elion  to 
the  (^oncord  Station  h\  B\RT  e\[)iess  },ijs.  |n  Man  h.  10^7. 
tin-  Noilli  (..oneoni  Park/liide  lot  was  <ipened-  It  |un\i<|es  550 
[larking  s{ia<.'es  and  is  scrvecl  h\  exfiress  Ims  nnites.  linking 

ciiinmiinities  in  eastern  (amtra  Costa  Countv  with  the-  timi- 
eord  Station. 

A joint  AtVBART  PIT  S ticket  liei  ame  availahle  cailv 
in  19B(.  pioviding  a discount  to  ri<l«‘rs  using  Both  svstenis. 
'I'he  numlnT  ol  ol!-sitc  BAHT  tii  ket  sales  outlets  was  in- 
creas«'d  to21<  liv  June  50.  1987.  including  retailers,  em- 
[iloveis.  schools.  Iinancial  institutions  and  eomniniiitv  groups. 

Within  the  stations  themselves,  moilihealioiis  to  eleva- 
tors continued,  iiioviding  ini[iio\ed  access  to  liandieapficd 
patrons.  Work  liegan  on  a s\steni-wide  installation  nl  lirightlv 
colored  textured  tili'  on  platloriii  edges,  lollowing  extensive 
evaluation  ol  s<-\eial  methods  to  impiove  the  detection  o|  the 
platlonn  edge  hv  v ision-impaitfd  patrons. 


Affirmative  Acti^m 
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\RI  s flt<ii1s  tn  Ilirr  and  [inimolr  rninonh.  wniiifti  ami 
liandirui)in-d  cntilinurd  during  lln-  \(,ai. 

Ihn>.<‘  iMclinl«-<l  i<t<Titil\ iri^:  atitl  atial\/inj!  |uli 

varancics.  |•|,‘l.•I■Ulllln'llt.  inlnrmatKin  [ti'ofiiam>  aliuiil  jul) 
a\ailal)ilitifs.  cuiitart  uilli  cummunilv . <'dui-alinnal.  tio\- 
tTiinicMUal.  [>rnl*''.'.i(jn<,il  and  liU'>im-''S  uriiani/atiuti-'  and 


tiaininji. 


Thf  lonw-ranj'«- n|*jf.  ii\«- o|  H VUT^  \(lirinali\«-  At  lurn 
[Hujiram.  uhicli  ua-'  adu(itril  li\  ili<'  Hoard  ot  Ihir.-iois  m 
1983.  I"  lo  achn-M-  a irprr-i-iitahxr  uoik  Ion  <■  tlial  m'IIitK 
the  ^i\ailal>dit\  toi  liitv  o|  uoiiu-n  and  ininontic’*  in  llu- 
Hav  An-a. 

It  !■-  dll’  Ih'tnrt''  pi)ln  \ Ui.il  ininoiits  l»u>-im’'^'«  onfoi- 
[ni'.c'-  (MHIm.  iiicludin*!  iIi^a<Kanta^i'iI  ami  uonii'ii-outird 
luiviiu’-'M’s.  lie  allordf’il  llio  niaximnin  pnu  liral  op[iortuiiil\ 
to  partH  ipati’  in  [x-dorinam  <•  n|  all  l>i-lnrl  ciinltai  i-.  and 
ajir«'cmi‘nl'>. 

t hit  ol  thr  l►l-tn(•[•'  total  plixiirrilirlil.  the  MHK  [laill- 
ripalion  a«  hif\cil  v\a>  o\oi  23  pm  I’lit.  wlm  li  i \c  rrd<’d  tin 
ol)|crli\c  ol  21  prirrill  to|  tlir  WMl.  ’Him  ua-  .icconilil l-lii d 
tluoiit;li  cvIrimiNr  oiitiiMi  li  rtiorl  and  arh\r  -[lon'onnt:  ol 
Irado  laii'.. 
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bay  FaiMn 


Duliliii  I'AkMi^ion 


Fire  Ilanleiiiiij; 


ISaI^Ts  $20.7  million  \cliirle  Firr  Haixlcnin^  projoi  t. 
wliifli  mi'ludecj  all  ot  BAKT-s  pas.‘>t‘ngor  caiN.  was  complrtod 
in  Augu?«l.  1987.  B.-\KTV  cai>  rank  among  the  must  hrc-salo 
transit  voliicles  in  the  nation. 

Tile  [nojeet  included  the  re|ilaccment  of  walls  and  ceil- 
ings. th<*  installation  of  fiie-stops  in  ihe  walls  and  ceilings, 
the  lasing  of  new  floors  and  the  reinfon  ement  with  s[)ccial 
fire-safe  ami  fire-n'tardant  materials  of  other  part>  under  the 
cal's  where  heal  arnl  lire  might  he  generated. 


Sj^ecial  Services 

^BaHT  provided  spei  ial  service  during  the  \car  for  holidav 
shopping.  mu.si<'al  and  spoiling  events  at  the  Oakland  (aili- 
seum.  the  Bav-to-Breakei's  nm  and  the  oltservama*  of  tin- 
50th  anniveman  of  the  opening  of  the  (iolden  (»ate  Bridge 
in  19.57. 

The  shopping  s|)eeials  provided  extra  train',  on  ftun  Sun- 
days precerimg  (.hristrnas  for  shoppers  houn<i  tor  downtown 
Oakland  and  San  Fianeiseo. 

BARI  dis[)atehed  trains  from  the  Fast  lhi\  into  San 
Franeiseo  beginning  at  .5  a.m.  for  th<-  <ihsenane«'  of  the 
(7olden  (/ate  Bridge's  50th  anniversarv. 


( )n-Tiine  Performance 


\HT's  (il  |)f|-lui’Mitinri'  in  j^rlling  |ii.issf‘n^ni's  I" 

llii’ii  <lt'stinali(iii  un  limn  iiti[now‘(l  niaikn(j|\  (luni\n  ihr  \ivir. 
Oii-tirnn  [K'riornumrn  i»\  ICM^  I liuti  Lillrn  l)c|nv\  l)i-.lnrt 
(ilij«'rti\n>.  (iurinji  tiir  [lH'\ll)U^  \fai.  immciiiK  nl  llm 

con^lmrtion  of  tim  K-K  IVai  k in  (lowntuun  Oakland. 

In  NuvcrniM'i'.  lulluum^  ihi-  complftiun  nl  lln’  l•lll■ 

Hardi'iiiii^  [irojenL  uhirli  willidrcw  rai'  Imin  Im 

nncosan  salnt\  muililn  atinii-^.  BAH  I added  luu  tiain-  In 
it>  [teak-lime  {^on(-(U<l-l )al\  Cit\  and  ^|•emunl-I>al\  l .il\ 

5.<  heduli>.  I’lie  (lain.-  \\«-ie  .uMed  uithnul  an\  di''iu|iliiin 
t.tl  ser\  iei'  nr  leb^enetl  nii-time  rtdialnlitv . lefli’etiiifi:  BAH  I ^ 
overall  [ilan  In  p'adualls  linnet  it--  pa^^eii'ier-earrv in':  ra[iaeit\ 
uillinul  tli’-ruittiii"  eiiiTent  njteratiuiiN. 

I'lit'-Hf  hut  liain-'  itrnuelu  l<t  k)  ihe  Itilal  nl  Iraiii'' 
uviiilalile  Inr  [jeak-hniir  '>er\iee  itn  ueekilav^.  Aveiai;*-  ear 
availaliililv  at  4 a.m.  nn  ueekdav-  duiiii^  the  lix  al  \eai 
\\a?>  BBT. 


Performance  Highlights 


DaiJv  On-Time  PeiTormaiiee 


Average  Weekday  Patronage  ((MIO  s) 


Fr  19S6  1987  1 | FY  1985  1985  [ 


H 


Diii'iiif;  tlif  li^-al  \ejr  i9H7. 

BART  palninagf*  h\  2.0  nul- 

linn  [la'^scnpt'i's  fnim  ihe  print  year, 
allliinij'h  jiasseu;ier  |•<'\enlle'«  increa>e(l 
li\  .^4.0  iiiillioii.  liital  <i[)eralitig  re\- 
etuie''  reached  an  .ill-tinie  hiyh  nl 
SHJ.O  millinn. 

B\1TI  (uiuled  .72-2  [lerei'iil  o( 
its  Intal  n|ieratin^  e\|ien>>e^.  which 
aimumled  (n  Sl()2.2  million  lexclud- 
in^  depreeialiun)  /nr  ^ 8<)-B7.  fmm 
pa^'•ell‘;el■  fare-  and  ulliei  npetatmg 
nweniie.  Tins  is  np  Itmn  51.0  perceni 
diiriiif:  (he  prior  lineal  \ear.  \ lonji- 
■'tandlii^  l)i-lriet  nhjeeli\e  Is  to  (uiltl 
ap[)io\ntialeK  on<'-hal(  ol  ils  net  rail 
opeiatinj'  expenses  Irnni  operaliii" 
ie\  eniies, 

Net  pussenf'ei  ie\emie  lor 
l'^  8()-B7  amounted  to  877.7  nul- 
lum. loiiipared  lo  87A.  1 injllion  lor 
I' \ 85-Ho.  Idtal  opfiatine  re\cnue. 

ineliidiii"  almost  .87  million  in  inteicsi 
meome.  a<lun1isin»  ni  trains  and  sij- 
lioMs.  and  other  irnonie.  was  .88TO 
million  lor  |- "i  Bti-Hi.  eoitifiared  \miIi 
882. 1 million  t'oi  the  pre\  lolls  liscal 
seal. 

B \BT’s  hii  eliox  ratio,  whii  li  re- 
lates net  [uissi-'nj’ei  resemii's  |i>  net 
operalni"  e\[»eiises.  «as  -17.0  pere«-nl 
tor  |- ^ H()  — Hi.  an  in<'r<Mse  oser  the 
liymie  ot  1,5,  I-  pereeiit  lor  I V H.5-H(i. 

Net  rail  passeii'ier  re\eiuie  pm 
[lassenaei  mile  lui  [• 'l  H(>-B7  wa- 
ll. .1  I ent-.  lip  lioiTi  the  [irei  ion- 


sear’s  0.(>  eenis.  l^ail  operating  cost- 
per  [lassenger  mile  lor  H(>-B7  vsj- 
21.1  cents.  eoin[Ul'(-'d  isitll  l'*.(,i  eeiil- 

tor  hA  H.5  - 8<i. 

\nmial  [lassenger  trips  during 
K4  totaled  .5(1.2  million,  eoni- 

jiared  with  .58.0  niillion  |nr  the  [iresion- 
sear,  with  an  aserage  ol  12,  I mile-  lor 
each  trip  during  I' 'i  H()  — 87.  eoin[iared 
ss'ith  12.8  nnli-s  die  seal  Before. 

In  addition  to  kinds  derised  liom 
passj'iiger  fares,  interest  meome  and 

adseillsmg.  BART  reeeised  887.1 
million  in  resemies  Irom  7.5  pen  ent  ol 
(he  one-fiall  cent  tran-it  sale-  tax  in 
the  three  BART  I'ounties.  .$1.0  mil- 
lion III  state  and  local  IiiihIs  anil  87  1 
million  in  [noperts  tax  asailalile  lor 
operations.  Of  the  887.1  million  de- 
nsi-d  from  the  sale-  tax.  81.5.5  nnllioii 
ssas  alloeaterl  to  deht  sersn  e and 
S(5.()  million  wa-  made  asailahle  foi 
operations. 

Riieetors  tedueeil  the  propei1\ 
tax  rate  on  the  h-ss  for  lepasmeiil  ol 
the  general  oBligation  Bonds  appioseil 
Bs  soter-  111  |0(i2  lor  eoiislmction  ol 
tin-  s\-tem.  |)iK'etors  -i-t  a tax  lale  of 
1.21  c ents  pel  SlnO  o(  asse->ed 

saltii-.  dosvn  Irom  .5.08  cents  loi  die- 
pres  toils  iisi  al  u-ar.  llie  propeils  l.ix 
geiieiMli'd  rese-tiues  u|  ,8|7.8  million 
Irom  prciperls  ownei-s  m \lameda. 
^.-oiilta  t ,cista  and  8aii  I'ranc  iseo  eoim- 
tn-s.  the  three  eoimties  making  up  tlm 
I *is||-iei. 


FY  1986  87 


FY1985  86 


Rail  Ridership 
Annual  passenger  trips 
Average  weekday  trips 
Average  trip  length 
Annual  passenger  miles 
Patron  trip  on-time  perlormance  (°o) 

System  utilization  ratio  (passenger  miles  to 
available  seat  miles) 

End-ot-period  ratios 
Peak  patronage 
Oftpeak  patronage 

BART'S  estimated  share  ol  peak  period 
iransbay  trips — cars,  trams  & buses  (a) 

Operations 

Annual  revenue  car  miles 
Unscheduled  tram  removals  — average  per 
revenue  day 

Transit  car  availability  to  revenue  car  tleei  (b) 
Passenger  miles  per  equivalent  gallon  ot 
gasoline 

Passenger  accidents  reported  per  million 
passenger  trips 

Patron-related  crimes  reported  per  million 
passenger  trips 

Financial 

Net  passenger  revenues 
Other  operating  revenues 
Total  operating  revenues 
Net  operating  expenses  (excluding  depreciation) 
Farebox  ratio  (net  passenger  revenues  to  net 
operating  expenses) 

Operating  ratio  (total  operating  revenues  to 
net  operating  expenses) 

Net  rail  passenger  revenue  per  passenger  mile 
Rail  operating  cost  per  passenger  mile 
Net  average  rail  passenger  fare  ici 


56.240,997 
194.226 
12.4  miles 
695.944,275 
94.4% 

58.894,468 

204,244 

12  8 miles 

751  848,613 
89  1% 

31.9% 

34  2% 

49.1% 
50  9% 

49  2% 

50  6% 

37.0''o 

37  8% 

30,266.578 

30,409  648 

4.2 

91.1% 

52 

89  1% 

75.3 

79  2 

16.09 

1662 

33,20 

26  35 

S 77.654.000 
6,970.000 
84,624,000 
162,202,000 

S 73,052,000 
9,019,000 
82  071  000 
160,894  000 

47.87‘>.i> 

45  40% 

52.17% 
11  1C 
21  1C 

51  01% 
9 6c 
19  6c 

SI  37  S1  22 


Notes 

General  note  Data  represent  annual  averages  unless  otherwise  noted 

(a)  Based  on  MTC  Transbay  survey  data  lor  October  I986and  Apni  1987  (7-9  a m 
4-6  p m ) 

(b)  At  8 a m each  day 

(c)  Includes  BART  MUNI  Fast  Pass 


KPMG  PeaX  Marwick 

^•■1  % C4 


tot  !<«•  «•■««  • <1  ata 

04*  t 4 


CPOitipil  Acc  vi.r.|4r»v 


The  Boaril  of  Directors 
San  Francisco  Bay  Area 
Po(.i4  Transit  District 


We  have  examined  the  balance  sheets  of  San  Francisco  Bay 
Area  Papid  Transit  District  as  of  June  ?0,  ISS'?  and  1466. 
and  the  related  stateitents  of  operations,  capital  and 
changes  in  financial  position  for  the  years  then  ended. 
Our  e • ar'ina tions  were  maic,-  in  accordance  witn  generally 
accepted  auditini  standards  and.  accordingly,  included 
such  tests  of  the  accountim  records  and  such  other 
auditing  procedures  as  we  considered  necessary  in  the 
circumstances . 

In  Our  opinion,  the  aforementioned  financial  statements 
[•resent  fairly  the  financial  I'osition  of  San  Francisco 
Ba")  Area  Papid  Transit  District  at  June  30,  1987  and  inyb 
and  the  results  of  its  operations  and  the  changes  in 
Its  financial  position  for  tnc  years  then  ended,  in 
coil  form' *,  ty  With  oenerally  acce[  tc-'J  accountina  princii  les, 
consistently  applied  'iiring  the  p.’rioJ  subsequent  t'O 
the  chance,  with  whicn  we  concur,  race  as  of  July  1, 

146f.  as  'jescribei  in  note-  3 ic  the  financial  statements. 

dif  c- -.ar. I nations  were  made  for  thi.-  ( urpose  of  forming 
an  cfini'On  cn  the  basic  financial  statements  taVon  .as 
a whole.  The  supf  iumentary  i nf'crmation  included  in 
the  Feconci  liation  of  Funded  'Jpu-ratinc  Fipenses  in 
p.ipr-ss  of  Pevenues  is  [.resente'J  f'^r  f urposes  ’of 
C'jdificnal  analysis  ano  is  r.-ut  .a  ro-iuire-J  part  of  th'- 
basi'.  financial  stat-imc-nts . i-'ucli  information  h.as 
Lm.-i.ti  S'jbiicted  tc  the  a'lJitini  r roce  J'lres  apriieJ  ir 
.1,,.  c,  . 1- ; r.  ■ - . : ' c •.  f the  b.asic  fifi.ar.ciai  statomor* 
a-.:,  :-ur  ..  xr..:r,.  iS  tJirl,  -.'it'-i  m all  -jti.-riil 
SI n relate. r.  tc  tn.-  t-.is..-  Iinj-.  .Jl  i - i ti’fi-- n • s 

* 1*1'*  t *)  Wr".  . » *1  . 


,y-  -l/. 


X. 


Financial  Statement 

S 

STATEMENTS  OF  OPERATIONS 

Years  Ended  June  30. 1987  and  1986  (In  Thousands) 

1987 

1986 

BALANCE  SHEETS 

June  30, 1987  and  1986  (In  Thousands) 

Operating 

fund 

Construction  Debt  service 
funds  funds 

Combined 

total 

(Asresiaied  — 
see  note  21 

1987 

1986 

(As  restated  — 
see  note  2) 

Operating  revenues 
Fares 

$ 87.866 



87.866 

10.212 

80,898 

ASSETS 

Cash  (including  time  deposits  — 
1987.  S19.340. 1986,  $26,027) 
Secunlies 

Deposits,  notes  and  other  receivables 

Less  discounts  and  other  deductions 

10,212 

— 

r.d4b 

S 22,124 
331,403 
102,408 

28,158 

329,578 

96,769 

Other  (including  investment  income) 

77,654 

6,970 

I 

I 

77.654 

6.970 

73  052 
9,019 

Total  operating  revenues 

84,624 

— 

— 

84.624 

82,071 

Construction  in  progress 
Facilities,  property  and  equipment — at 
cost  (less  accumulated  depreciation 
and  amortization — 1987,  $381,106. 
1986,  $350,550) 

Matenals  and  supplies — at  average  cost 

182,035 

1,317.309 

14.680 

119,390 

1,301,209 

14,279 

Operating  expenses 
Transportation 
Maintenance 
Police  services 
Construction  and  engineenng 
General  and  administrative 
Depreciation 

61,912 

63,977 

8,905 

5,997 

— 

— 

61.912 

63.977 

8,905 

5.997 

60,658 

63,170 

8.601 

5,597 

SI. 970.039 

1,889,383 

28.746 

31.800 





28.746 

31.800 

29  497 
34  351 

LIABILITIES  AND  CAPITAL 
Notes  payable 
Payroll  and  other  liabilities 
Unearned  passenger  revenue 
General  Obligation  Bonds 
Sales  Ta)t  Revenue  Bonds 

63.975 

80,915 

1.584 

67,655 
61  917 
1,577 

Less  capitalized  cosis 

201.337 

7.335 

— 

— 

201.337 

7.335 

201,874 

6,629 

Net  operating  expenses 

194.002 

— 

— 

194.002 

195,245 

470,240 

145.000 

504.905 

145,000 

Operating  loss 

(109,378) 

— 

— 

(109,378) 

(113.174) 

761.714 

781,054 

Other  revenues (expenses) 
Transactions  and  use  tax 
Property  tax 

Stale  financial  assistance 
Local  financial  assisfance 
Other  investment  income 

73.617 

7.412 

479 

548 

13.474 

51.102 

5.254 

87.091 

58.514 

479 

548 

29,716 

84  231 
61,779 
1.826 
564 
20  543 
873 

Capital 

Reserves 

Grants  and  contributions,  net 
Accumulated  net  revenues 

27,580 

672,416 

506,329 

32,223 

610,402 

465,704 

24  462 

1,208,325 

1,108,329 

Accrued  interest  from  bond  sale 
Interest  expense 
Service  expense 

— 

51,970,039 

1,889,383 

— 

(39,127) 

(18) 

(39,127) 

(18) 

(30,769) 

(34) 

Cost  of  1 982  Sales  Tax  Revenue 
Bonds  defeasance 

— 

— 

— 

14  594) 

Total  other  revenues 

82.056 

24,462 

30.685 

137.203 

134419 

Net  revenues  (expenses) 

(27.322) 

24.462 

30,685 

27.825 

21,245 

Depreciation  of  assets  acquired  with 
grants  and  contributions  by  others 

14,662 

14.662 

16.411 

See  accompanying  notes  to  linancial  statements 

Amount  transferred  to 
accumulated  net  revenues 

S (12.660) 

24.462 

30,685 

42,487 

37  656 

10 


STATEMENTS  OF  CAPITAL 

Years  Ended  June  30. 1987  and  1986  (In  Thousands) 


Balances  at  June  30, 1 985,  as  previously 
reported 

Ad|ustment  lo  include  debt  service  funds 
previously  not  included  in  operations 
(note  2) 

Balances  at  June  30, 1 985,  as  restated 

Amount  transferred  to  accumulated  net 
revenues,  as  restated 

Other  additions  (deductions) 

Capital  designations 
Decrease  in  reserves 
Grants  and  contributions 
Depreciation  and  retirements  of  assets 
acquired  with  grants  and  contributions 

Balances  at  June  30, 1 986,as  restated 

Amount  transferred  to  accumulated 
net  revenues 

Other  additions  (deductions). 

Capital  designations 
Decrease  m reserves 
Grants  and  contributions 
Depreciation  and  retirements  of  assets 
acquired  with  grants  and  contnbutions 

Balances  at  June  30, 1 987 


Reserves 

Grants  and 
contnbutions 

Accumulated 
net  revenues 

$ 32,939 

563.775 

412,667 





17,665 

32.939 

563,775 

430,332 

— 

— 

37,656 

(716) 

3,000 

60,038 

(3,000) 

716 

— 

(16411) 

— 

32,223 

610,402 

465,704 

— 

— 

42.487 

(4.643) 

4,505 

72,171 

(4,505) 

4,643 

— 

(14.662) 

— 

S 27,580  672,416  508,329 


See  accompanying  notes  to  linancial  statements 


Total 


1,009,381 

17,665 

1,027,046 

37,656 


60  038 

(16,411) 

1,108,329 


STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 

Years  Ended  June  30, 1987  and  1986  (In  Thousands) 

1966 

(As  lesiated- 
1987  see  note  2) 

Cash  and  securities  provided  by 
Operations 

Net  amount  transferred  to 


accumulated  net  revenues 

S 42,487 

37.656 

Add  expenses  noi  requiring  cash 
Depreciation  ol  assets  acquired 

with  own  tunds 

17.138 

17,940 

Cash  and  securities 

provided  by  operations 

59.625 

55.596 

Issuance  ol  Sales  Tax  Revenue  Bonds 

— 

145,000 

Issuance  ot  Sales  Tax  Anticipation  Notes 

18,950 

21,775 

Issuance  ot  Grant  Anticipation  Notes 

— 

45,025 

Contributions  from  U S Government 

grants  and  others 

72.171 

60,038 

Increase  in  payroll  and  other  liabilities 

18.998 

9,782 

Increase  in  unearned  passenger  revenue 

7 

193 

Total  cash  and  securities  provided 

169.751 

337,409 

42.487 


72.171 

(14,662) 

1,208,325 


Cash  and  securities  applied  to 


Increase  m deposits,  notes  and  other 


receivables 

5,639 

34,015 

Increase  m construction  m progress 
Additions  to  facilities,  property  and 

62.645 

31,430 

equipment 

47,900 

36,978 

Additions  to  materials  and  supplies 

401 

1,214 

Matured  Sales  Tax  Revenue  Bonds 

— 

545 

Deleased  Sales  Tax  Revenue  Bonds 

— 

63.965 

Matured  General  Obligation  Bonds 

34,665 

32,820 

Matured  Sales  Tax  Anticipation  Notes 

21.775 

19,860 

Matured  Grant  Anticipaiion  Notes 
Net  effect  ot  restatement  of  debt 

855 

5.735 

service  tunds 

— 

571 

Total  cash  and  securities  applied 

173.880 

227,133 

Increase  (decrease) 

in  cash  and  secunties 

S (4.129) 

110,276 

NOTES  TO  FINANCIAL  STATEMENTS  June  30. 1 987  and  1 986 


1 .  Summary  of  Significant  Accounting  Policies 

a.  Description  of  District 

The  San  Francisco  Bay  Area  Rapid  Transit  Oistncl  is  a public 
agency  created  by  the  legislature  ol  the  Stale  of  Calilornia  in 
1957  and  regulated  by  the  San  Francisco  Bay  Area  Rapid 
Transit  District  Act,  as  amended.  The  District  does  not  have 
stockholders  or  equity  holders  and  is  not  subject  to  income  lax. 
The  disbursement  of  all  funds  received  by  the  District  is 
controlled  by  statutes  and  by  provisions  ol  various  grant 
contracts  entered  into  with  Federal  and  Stale  agencies. 

b.  Securities 

As  a matter  ol  policy,  the  Distnct  holds  investments  until  their 
matunty  and.  accordingly,  secunties  are  earned  at  amortized 
cost 

c.  Facilities.  Property  and  Equipment 

Facilities,  properly  and  equipment  are  carried  at  cost  Deprecia- 
tion IS  calculated  using  the  siraighi-lme  method  over  the  esti- 
mated useful  lives  of  the  assets.  The  amount  of  depreciation  of 
assets  acquired  with  District  funds  is  distinguished  from  depre- 
ciation of  assets  acquired  with  grants  and  contributions 
by  others  The  latter  amount  is  charged  to  capital  with  the  related 
grants  and  contributions 

d.  Federal  and  State  Grants 

The  District  receives  amounts  from  both  Federal  and  State 
governments  to  assist  in  operations  and  for  capital  or  other 
projects.  Grants  for  capital  and  other  projects  are  recorded  as 
additions  to  capital  when  received.  Grants  tor  operating  expen- 
ditures are  included  as  financial  assistance  in  the  statement 
ol  operations 

e.  Transactions  and  Use  Tax  (Sales  Tax)  Revenue 

The  one-hatt  percent  transactions  and  use  lax  is  collected  and 
administered  by  the  State  Board  ol  Equalization  Ol  the  amounts 
available  lor  distribution,  75®o  is  transmitted  directly  to  the 
District's  appointed  trustee  tor  the  purpose  ot  paying  bond  and 
note  interest,  principal  and  expenses  Monies  not  required 
lor  these  purposes  are  transmitted  to  the  District  The  Disinci 
records  the  total  taxes  received  as  revenue  The  Slate  Board  of 
Equalization  estimates  that  transactions  and  use  tax  revenues 
lor  the  period  April  1. 1987  to  June  30, 1987  will  be  approximate- 
ly $19,538,000  Ol  this  amount,  $5,861,000  had  been  received 
and  recorded  by  the  District.  Comparable  tigures  lor  1986  were 
$19,305,000  and  S5.791.500,  respectively 

f.  Property  Tax  Revenue 

The  Distnct  receives  properly  lax  revenues  to  service  the  debt 
requirements  ol  the  General  Obligation  Bonds  It  also  receives 
an  allocation  ol  property  (ax  revenues  to  provide  lor  general  and 
administrative  expenses  not  involving  construction,  although 
such  revenues  may  be  used  tor  construction  it  needed  The 
District  records  both  amounts  as  property  lax  revenue 


g.  Self-Insurance 

The  Distnct  is  largely  selt-insured  for  workers'  compensation, 
general  liability  claims,  and  major  property  damage  The  Distnct 
records  the  costs  of  self-insured  claims  and  major  property 
damage  when  they  are  incurred 

h.  Capital  Designations 

The  Board  of  Directors  designates  a portion  of  accumulated  net 
revenues  lor  capital  projects. 

i.  Capitalization  of  Interest 

The  Distnct  capitalizes  certain  interest  revenue  and  expendi- 
tures related  to  laj<-free  borrowings  in  accordance  with  State- 
ment ot  Financial  Accounting  Standards  62  The  net  effect  ol 
this  capitalization  is  to  decrease  construction  in  progress  by 
$1,136,000  in  1987  and  $8,670,000  in  1986,  representing 
excess  interest  revenue  from  applicable  borrowings  over  in- 
terest expenditures, 

2.  Change  of  Accounting  Method 

The  accounting  method  of  the  District  has  been  changed 
effective  July  1,  1985  in  accordance  with  generally  accepted 
accounting  principles  applicable  to  the  method  ol  accounting  for 
propnetary  funds  In  this  method,  the  measurement  focus  is 
based  upon  determination  of  net  revenues,  financial  position, 
and  changes  in  financial  position  in  a manner  similar  to  a pnvate 
business  enterprise 

3.  Cash 


Slate  of  Calilornia  statutes  require  that  all  depositones  holding 
public  lunds  collateralize  deposits  in  one  or  more  ot  three 
classes  ol  security  pools  held  by  an  agent  ol  the  depository 
Most  ot  the  District's  deposits  are  in  the  pool  where  the  market 
value  of  the  collateral  in  the  pool  is  required  to  be  at  least  1 1 0®i> 
ol  deposits  and  conforms  with  the  statutes  as  administered  by 
the  Stale  ol  California  Supenniendent  of  Banks 

The  carrying  amount  and  bank  balance  ol  the  cash  at  June 
30, 1 987  IS  as  lollows  (in  thousands). 


Carrying 

Bank 

amount 

balance 

Cash  on  hand 

$ 1,019 

_ 

Insured  (FDIC  FSLIC) 
Collateralized  with  secunties 

769 

796 

pledged  by  financial 
institutions 

20,336 

20,247 

Total 

S 22.124 

21.043 

4.  Securities 


Stale  of  California  statutes  and  District  policy  authonze  the 
Distnci's  Treasurer  to  invest  in  U S Treasury  bills,  notes  and 
bonds,  Federal  agency  bonds,  notes,  and  discount  notes. 


Bankers'  Acceptances,  repurchase  and  reverse  repurchase 
agreements  and  negotiable  certificates  ot  deposit  All  ot  the 
Distnct  s investments  comply  with  the  above  policy  and  slatuies 

The  District's  investment  securities  are  categorized  below 
by  type  to  give  an  indication  of  the  level  of  credit  risk  assumed  by 
the  Distnct  at  year  end  Category  i includes  investments  ihat  are 
insured  or  registered  or  for  which  the  securities  are  held  by  the 
Distnct  or  Its  agent  in  the  Distnet's  name  Category  2 includes 
investments  for  which  the  securities  are  held  by  the  counter- 
party's trust  department  m the  District's  name  Category  3 in- 
cludes investments  for  which  the  securities  are  held  by  the  coun- 
terparty, or  by  Its  trust  department  or  agent  but  not  in  the 
Distnet's  name 

At  June  30,  1987  the  amortized  cost,  market  value  and 
category  of  credit  risk  ol  the  Distnct  s investment  securities  are 
as  lollows  (in  thousands) 


Caieqory 

Amonized 

Markei 

1 

2 

3 

cost 

value 

U S Treasury 

Noles  5 38,665 

— 

— 

38,665 

39,210 

Federal  Agency 
Obligations  221,667 
Repurchase 

53.096 

— 

274,763 

275.593 

Agreements  18,055 

— 

— 

18,055 

18.055 

Tolal  $ 278,387 

53.096 

— 

331  483 

332,858 

5.  Reserves 

Included  in  Securities  on  the  Balance  Sheet  is  $27  580,000  and 
$32,223,000  in  1987  and  1986,  respectively,  representing 
designation  by  the  Board  ot  Directors  of  a portion  of  the  Dis- 
tricts accumulated  net  revenues  as  reserves  for  the  following 
purposes 


19S7  1986 

(in  thousands) 


Basic  System  Completion 

$10,467 

10,421 

System  Improvement 

2.735 

6,371 

Construction 

1.878 

2,931 

Sell-Insurance 

9.000 

9,000 

Operating 

3,500 

3,500 

$27,580 

32,223 

6.  Facilities.  Property  and  Equipment  (m  Thousands) 


1987 


1986 


8.  Sales  Tax  Revenue  Bonds  (cont  d) 


Facilities,  property  and  equipment,  assets  lives,  and  ac- 
cumulated depreciation  and  amortization  at  June  30, 
1 987  and  1 986  are  summarized  as  tollows. 

Lives 

(Years) 

Cost 

Accumulated 

depreciation 

and 

amortization 

Cost 

Accumulated 

depreciation 

and 

amortization 

Land 

- 

$ 161865 



135.325 

Improvements 

80 

1,101  692 

179  607  1 

088  998 

165.854 

System-wide  operation  and  control 

20 

131  472 

68,264 

125  581 

61  823 

Revenue  transit  vehicles 

30 

165,327 

70,730 

164,598 

65,241 

Service  and  miscellaneous  equipment 

310  20 

25,414 

15  656 

24  357 

14  079 

Capitalized  construction  and  start-up  costs 

30 

105.067 

43  965 

105  217 

40  874 

Repairable  property  items 

30 

7.578 

2 884 

7 683 

2 679 

$1  698  415 

381  106  1 

651,759 

350.550 

7.  General  Obligation  Bonds  (in  Thousands) 

Composiie 

Year 

Original  Amount 

1987 

1986 

Ust 

Due  in 

inieresi 

Series 

Due  in 

Rale 

Uaiures 

Aulhonzed 

Issued 

1 Year  Total 

1 Year 

Total 

1962  Distnct  Bonds  3 90®o 

1966  Special  Service  Distnci  Bonds  4 38®o 

1999 

1998 

$792,000 

20,500 

792.000 
12  000 

36,250  463  950 

460  6.290 

34,225 

440 

498  175 
6.730 

$812,500 

804,000 

36,710  470,240 

34,665 

504  905 

The  following  is  a schedule  of  principal  repavmenis  required  under 
General  Obligation  Bonds  as  of  June  30  1 987  (m  thousands) 


In  1962.  voters  of  the  member  couniies  of  the  District 
authorized  a bonded  indebtedness  totaling  S792  million  of 
General  Obligation  Bonds  Payment  of  both  principal  and 
interesi  is  provided  by  the  levy  of  Dislrict-wide  property 
taxes  During  1966.  City  ol  Berkeley  voters  formed  Spe- 
cial Service  District  No  1 and  authorized  the  issuance  of 
$20  5 million  of  General  Obligation  Bonds  for  construction 
of  subway  extensions  within  that  city  Payment  ot  both 
principal  and  interest  is  provided  by  taxes  levied  upon 
property  within  the  Special  Service  District  Bond  pnncipai 
IS  payable  annually  on  June  15  and  interest  is  payable 
semiannually  on  June  15  and  December  15  Interest  of 
$9,243,000  and  $9,996,000 on  General  Obligation  Bonds 
and  $138,000  and  $148,000  on  Special  Service  Distnct 
No.  1 Bonds  IS  payable  on  December  15. 1987  and  1986, 
respectively 

8.  Sales  Tax  Revenue  Bonds  (in  Thousands) 


Year  Ending 
June  30 

1962  Oistricl 
Bonds 

1966 

Special  Service 
District  Bonds 

Total 

1988 

S 36,250 

460 

36  710 

1989 

38,400 

480 

38,880 

1990 

40.200 

500 

40  700 

1991 

33  700 

520 

34.220 

1992 

34  975 

540 

35,515 

Later  years 

280  425 

3,790 

284,215 

$463,950 

6290 

470.240 

The  1969  Legislature  ol  the  State  of  Calitorma  authorized  the 
District  to  impose  a one-half  percent  transactions  and  use  tax 
within  the  District  and  issue  Sales  Tax  Revenue  Bonds  totaling 
$150  million  The  State  Legislature  later  extended  the  tax  to 
June  30. 1 978  and  aulhonzed  the  District  lo  issue  bonds  toialing 
$24  million  to  be  used  for  operations  Payment  ol  these  Sales 
Tax  Revenue  Bonds  was  completed  by  June  30  1978 

On  September  30  1977  the  Governor  signed  legislation 
which  extended  the  transactions  and  use  tax  indefinitely  The 
tax  IS  collected  and  administered  by  ihe  Slate  Board  ol 
Equalization  Ot  the  amounts  available  lor  disiribuiion,  75^o  is 
allocated  to  the  District  and  25'’o  is  allocated  by  the  Metropolitan 
Transportation  Commission  to  the  District,  the  City  and  County 
ot  San  Francisco,  and  the  Alameda-Conira  Costa  Transit  Distnci 
tor  transit  services  on  the  basis  ot  regional  priorities  established 
by  the  Commission 

In  October  1902  the  District  issued  revenue  bonds  lolaimg 
$65  million  to  pay  a portion  of  the  cost  ot  acquisition  ot  150  rail 
transit  vehicles  and  related  automatic  tram  conirol  equipment  lor 
use  in  the  District  s existing  rapid  transit  system  The  1982 
Bonds  were  special  obligations  ol  the  Distnci  payable  Irom  and 
secured  by  a pledge  ot  revenues  including  ceriam  sales  tax 
revenues  an  passenger  tares  and  certain  property  lax  rev- 
enues Bond  coupon  rates  ranged  from  7®9  to  lO®-:.  depending 
upon  the  various  maiuniy  dates 

In  November  1985,  the  District  issued  revenue  bonds 
totaling  $145,000,000  to  retund  and  delease  $63,965,000 
outstanding  principal  amouni  ol  the  bonds  issued  in  1982,  and  to 
finance  certain  system  improvements  The  System  improve- 
ments currently  planned  or  underway  include  acquisition  ol  1 50 
rail  transit  vehicles  and  associated  capacity  increase  protects 
new  parking  lacihty  construction  and  improvements  lo  existing 
lots  land  and  right-ot-way  acquisitions,  enhancements  to  tram 
performance  systems  and  system  route  extension  studies 

The  District  recognized  $4,594  000  as  a cost  ol  defeasance 
in  the  statement  of  operations  during  the  year  ended  June  30 
1986  repieseniing  the  difference  between  the  book  value  ol  the 
bonds  net  of  unamoriized  discount  less  the  amount  transferred 
lo  the  trustee 

The  1985  Bonds  are  special  obligaiions  ol  Ihe  Disinct 
secured  by  a pledge  ol  ihe  sales  ia»  revenues  and  are  payable 
from  revenues  including  all  sales  lax  revenues  all  passenger 
fares,  cenain  property  tax  revenues  and  certain  interest  grams 
and  other  income  Bond  interest  rates  range  Irom  6 4n-’o  to 
9 00*c  depending  upon  the  various  maturity  dales  The  bonds 
maturing  on  or  alter  July  1 1996  are  redeemable  prior  to 
maiuriiy  at  the  option  ol  the  District  beginning  July  i . 1995  on 
various  dates  at  prices  ranging  Irom  I03®«io  100®»  The  bonds 
maturing  July  i 2004  and  July  1,  20n  are  also  subied  lo 
redemption  prior  to  maturity  on  or  alter  July  1 1998  and  July  1 
2005  respectively  at  I00®c 


Year 

Original  Amouni 

1967 

1986 

Last 

Senes 

Matures 

Authorized 

Issued 

Defeased 

Due  in 
1 Year 

Toial 

Due  in 
1 Year 

Total 

1969  Sates  Tax  Revenue  Bonds 

1977 

$150  000 

1 50,000 

— 

— 

— 

— 

— 

1982  Sales  Tax  Revenue  Bonds 

2008 

65  000 

65.000 

63  965 

— 

— 

— 

— 

1 985  Sales  Tax  Revenue  Bonds 

2011 

145  000 

145.000 

— 

— 

145  000 

— 

145.000 

$360,000 

360.000 

63,965 

— 

145,000 

— 

145.000 

Taxes  collecled  by  the  Stale  Board  ol  Equalization  are 
transmitted  directly  to  the  appointed  trustee  for  the  purpose  ot 
paying  bond  interest  semiannually  on  July  1 and  January  1, 
principal  annually  on  July  1 and  expenses  ol  the  trustee  Monies 
not  required  lor  these  purposes  are  transmitted  to  the  District 
Additionally,  the  trustee  retains  amounts  needed  lor  the  pay- 
ment ol  principal  and  interest  on  $18,950,000  Sates  Tax 
Anticipation  Notes  maturing  on  July  14,1 987  (see  note  9)  Taxes 
received  by  the  trustee  during  the  year  ended  June  30,  1987 
were  $87,091,000  ol  which  $32,424,000  was  retained  by  the 
trustee  lor  Ihe  above  purposes  and  $54,667,000  was  transmit- 
ted to  the  Distnct  The  District  records  the  total  taxes  re- 
ceived by  the  Trustee  as  transac- 
tions and  use  tax  revenue. 

Interest  of  $6,284,000  on  Ihe 
1 985  bonds  IS  payable  on  July  1 . 

1987  The  lirst  principal  payment 
ol  $1 .885,000  IS  due  July  1 , 1 989 

The  lollowing  is  a schedule 
ol  principal  repayments  required 

under  Sales  Tax  Revenue  Bonds  

asol  June30,  l987(inthousands):  susooo 


Yeor  Endin9 
Juno  30 

19»$ 

Sales  To  ■ 
Revonue 

Bonds 

19S6 

s - 

1969 

1990 

1 S8S 

1991 

2.070 

1992 

2.270 

Lsiei  '/eaii 

136.775 

9.  Sales  Tax  Anticipation  Notes 

The  Distnct  issued  subordinated  Sates  Tax  Anticipation  Notes 
amounting  to  $21,775,000  in  July  1985  These  notes  matured 
on  August  1,  1986  and  were  paid  along  with  interest  ol 
$1,179,000. 

In  July  1986,  Ihe  District  issued  $18,950,000  in  subordi- 
nated Sales  Tax  Anticipation  Notes  to  provide  interim  financing 
to  defray  operating  expenses  payable  from  Ihe  Operating  Fund 
ol  the  District,  in  anticipation  ol  Ihe  receipt  ol  taxes,  income, 
revenue  and  other  monies  to  be  received  during  or  allocable  to 
liscal  year  ended  June  30. 1987  The  notes  matured  on  July  1 4, 
1987  with  interest  ot  $888,000 

10.  Grant  Anticipation  Notes 

In  July  1984,  Ihe  Distnct  sold  $10,900,000  in  Grant  Aniicipation 
Notes  to  provide  interim  financing  for  certain  expenditures  pnor 
to  the  receipt  ol  certain  anticipated  revenues  These  notes 
matured  on  various  dates  Irom  May  1 , 1 985  through  January  2. 
1987,  beanng  interest  at  rales  ranging  Irom  7 00“o  to  8 15®o 
The  outstanding  balance  ol  the  notes  at  June  30.  1986  was 
$855,000 

In  November  1985,  the  District  sold  an  additional 
$45,025,000  in  Grant  Anticipation  Notes  These  notes  mature 
on  January  31 . 1 988,  March  1 . 1 980.  and  May  1 . 1988,  and  bear 
an  interest  rale  oiesO’o 


11.  U,S.  Government  Grants  (in  Thousands) 

The  U S Government,  under  grant  contracts  with  the  District, 
provides  financial  assistance  lor  capital  projects  A summary  ol 
Urban  Mass  Transportation  Administration  Grants  m lorce  at 
June  30. 1 987  is  as  follows 


Type  of  Grant 

Uasimum 

Grant 

Funds 

Received 

Beautification 

$ 1,961 

1,961 

Demonsiraiion 

13,355 

13,355 

Capital 

618,344 

471,205 

$633,660 

486  521 

1 2.  Litigation  and  Disputes  with  Contractors  and  Others 

The  Distnct  is  involved  in  various  lawsuits,  claims  and  disputes, 
which  lor  Ihe  most  part,  are  nonnai  to  the  Distnct  separations  In 
Ihe  opinion  ot  management,  the  costs  that  might  be  incurred,  it 
any,  would  not  materially  aflect  the  District's  financial  position  or 
operations 

13.  Public  Employees  Retirement  System 

The  District  contributes  to  the  Public  Employees'  Retirement 
System  The  System  is  a contributory  pension  plan  providing 
retirement,  disability,  and  death  benetiisto  employees  olcenam 
slate  and  local  governmental  units  Substantially  all  full-time 
employees  ot  the  District  are  covered  by  the  System  Pension 
costs  ol  the  system  are  determined  actuarially  and  required 
contributions  are  expensed  currently  Pension  expense  was 
$6,716,000  and  $8,513,000  in  1987  and  1986.  respectively 

14.  Deterred  Compensation  Plan 

The  District  offers  its  employees  a deferred  compensation  plan 
created  in  accordance  with  Internal  Revenue  Code  Section  457 
The  plan,  available  to  all  officers  and  employees,  permits  them 
to  deter  a portion  ol  their  salary  until  future  years  The  deterred 
compensation  is  not  available  to  employees  until  termination, 
retirement,  death  or  emergency 

All  amounts  of  compensation  deferred  under  the  plan,  all 
property  and  rights  purchased  with  those  amounts,  and  all 
income  attributable  to  those  amounts,  property,  or  nghts  are 
(until  paid  or  made  available  lo  the  employee  or  other 
beneficiary)  solely  Ihe  property  and  rights  ot  the  Distnct  (without 
being  restricted  lo  the  provisions  ol  benefits  under  the  plan), 
subject  only  to  the  claims  ol  the  Districts  general  creditors 
Participants'  rights  under  the  plan  are  equal  to  those  ol  general 
creditors  ol  the  District  in  an  amount  equal  to  the  lair  market 
value  ot  the  deterred  account  for  each  participant 


Under  the  terms  of  the  plan,  participants  have  the  right  to 
direct  that  their  plan  accounts  be  invested  in  one  or  more 
available  investment  funds  selected  by  Ihe  investment 
committee  under  Ihe  Plan  The  value  ol  such  accounts  will 
fluctuate  depending  on  the  investment  performance  of  the 
investment  funds  selected  by  Ihe  participant.  It  is  the  opinion  ot 
management  that  the  District  has  no  liability  under  the  terms  ol 
the  plan  lor  any  amounts  other  than  Ihe  participants'  account 
balances. 

The  Distnct  has  deposited  lunds  with  a custodian  pursuant 
lo  the  Distnct's  deterred  compensation  plan  These  deposits 
together  with  earnings  had  a market  value  of  S31 ,527,000  and 
$24  O90.O(Xi  as  of  June  30,  1987  and  1986,  respectively  This 
amount  is  reflected  on  the  balance  sheet  m deposits  notes  and 
other  receivables  and  in  payroll  and  other  liabilities 

SUPPLEMENTARY  INFORMATION 


San  Francisco  Bay  Area  Rapid  Transit  District 
Reconciliation  of  Funded  Operating  Expenses 
in  Excess  of  Revenues 

Years  ended  June  30. 1 987  and  1 986  (in  thousands) 

The  following  is  a reconciliation  of  funded  operating  expenses 
in  excess  of  revenues  after  capital  designations  and  before 
depreciation  and  cost  of  bond  defeasance  related  lo  deprecia- 
tion ol  assets  acquired  with  own  lunds 


1987  1986 


Amounts  transferred  to 

accumulated  net  revenues 
from  Ihe  operating  fund 

$ (12,660) 

(16,699) 

Capital  designations 

(4,505) 

(3,000) 

Depreciation  of  assets  acquired 
with  the  Distnct's  own  lunds 

17,138 

17,940 

Cost  of  1 982  Sales  Tax  Revenue 
Bonds  defeasance  related  to 
depreciation  of  assets 
acquired  with  own  funds 

1,748 

Funded  operating  ex- 

penses  in  excess  of 
revenues  after  capiial 
designations  and 
before  depreciation 

S (27) 

(111 

14 


operating  Finals  1986/87 


$174,042,000 


Where  Funds  Came  From  (In  Thousands) 


How  Funds  Were  Applied  lln  Thousands) 


Maintenance 
S63  977  36  76“c 
Transportation 
$61,912  35  57®= 
General  Administration 
$28  746  l6  52°c 
Police  Services 
$8,905  5 12% 

Other 

$10,502  603”c 

• Capital  Designations 
54  505  2 59^ : 

• Construction  & 
Engineering 
$5,997  3 44-: 

• Construction  Funds 
57,335  4 21'  = 

• Regional  Financial 
Assistance 

$548  0 31°=. 

• Decrease  in 
Working  Capital’ 

$27  0 02°c 

■Fund«  o<ce$s  oi  sipenss-s  ove>  le^erjes 


P Transaction 

■ 

& Use  Sales  Tax 
$73,617  42  30°= 

H 

IB  Fares 

$77,654  44  62°» 

■I 

n Property  Tax 
$7,412  4 26°= 

m 

n other 

$15,359  8 82°c 

□ 

• Investment  Income 
and  Other  Operating 
Revenues 

$6,970  4 00®» 

• State  Financial 
Assistance 


TOTAL 

$174,042  lOOOO^^o 


TOTAL 

$174042  10000% 


(Capital  Funds  1986  87 


$112,154,000 


Source  of  Funds  iln  Thousands) 

(3  District 

$27,632  24  82°= 

Q Federal 

$51,901  4620°t 
P State 

$15,490  I38i\ 

P Local  (Including 
capital  designations) 

$16931  1509°  = 


Expenditures  iln Thousands) 

□ Conslrucllon 
$68,636  61  19°= 

• Line 

$63  024  56  19°: 

• Systemwide 

$5,247  4 68°o 

« Support  Facilities 
$365  0 32° 
r~|  Tram  Control 
$7,733  6 89°« 
n Communications 
$1,067  0 97°.-. 
n Transit  Vehicles 
$29  600  26  40° 
Miscellaneous  Equipment 
$3  196  2 86“.. 

• Automatic  Fare 
Collection 

$1  208  • 08' 

• Management 
Inlormation  Systems 
$568  0 51 

• Support  Vehicles 
$560  0 50° 

• Other  Equipment 
$860  0 7, 

n Studies  and  Other 
$1894  -69°- 


TOTAL 

$112  154  10000®  = 


TOTAL 

$112154  10000° 


Message  from  tlie  General  Manager 


lti-rii.ini 

<•rlirr.ll  M;iilil;:ri'.  II  VK’I 


improi<‘inrnf  luis  a major  ohjcrliiv 
iliinnp  llii.s  /iMol  \car.  \ look  at  the  rovord  «»/ 
on-tiinr  i>rr/ornwn<r  dannf’  this  period  sliotis 
that  B \RT  /j(/s  nunh’  st^mjicant  fioiiis.  rom- 
port’il  to  the  prrrioiis  period.  Br^inninf'  ui  the 
Slimmer  of  J9B(i  lee  leere  able  to  return  more 
ears  to  full  seriue  mill  the  completion  of  the 
fire  honleninii  project.  This  alloned  the  st  hed- 
idiiif’  of  tuo  additional  trains  to  peak  hour 
seriic<\  Barking  icas  also  e.xpanded  at  seiend 
stations  as  part  of  the  onpoiiifi  program  to  im- 
prove to  the  s\slem.  I would  like  to  commend  all 

B \I\  T eniplou-es  for  their  part  in  these  achievements. 

B \B T s improved  sen  ice  coim  ides  n ilh  prou  inp  sup- 
port for  extension  of  the  s\stem.  This  war  voters  in 
\lameda  ('.ount\  approved  a sales  tax  measure  for  a 
number  of  transportation  projects,  im  hiding  -SlTlt  million 
for  a rad  line  from  Bax  Fair  Station  to  Dublin.  The  cost 
for  this  extension,  based  on  F)H7  planning  studies,  is 
estimated  at  ■'sd.’-iJ  million.  The  proposed  link  to  Dublin 
and  Bleasanlon  from  the  Bax  Fair  Station  represents  an 
important  step  in  the  realization  of  B \BTs  objective  to 
extend  the  s\stem  mthin  the  three  B \RT  counties. 

I he  proiess  of  realizing  extensions  .such  as  Bax  Fair 
to  Dublin  iniolved  nianx  .steps.  In  the  past  xear  B\RT 
has  continued  the  impnsition  of  additional  .sites  for  possi- 
ble extension  stations  and  commenced  the  formal  alterna- 
tives analxsis  studies  retpnred  bx  the  federal  government 
in  order  to  applx  for  federal  funding.  Df  eipial  impor- 
tant e has  been  the  ilesignation  of  million  in  B \RT 
leserves  to  add  to  the  sources  of  local  matching  furuls 
for  exten.sions. 


Citizens  from  out.side  the  B \RT  ( tninties  have  also 
e.xpres.sed  interest,  through  the  ballot  box.  in  benefitting 
from  B \RT  extensions.  \s  freewaxs  ihrouglioiil  the  Bax 
,lnvi  become  more  and  more  congested,  the  thallenge  to 
fund  and  build  e.xten.sions  becomes  more  eonipellnig.  It  is 
a challenge  of  building  regional  political  consensus  os 
well  as  securing  federal  ami  state  funding  to  mutch 
B\RT's  efforts  to  develop  a pool  of  local  Jumluig. 

Looking  ahead,  lie  must  be  more  aiiare  than  eier 
that  B \RT  ha.s  to  compete  for  its  patronage.  Rehabilitx 
and  availabililx  are  the  eornerstoiies  of  B \RT s competi- 
tive position.  The  importance  of  completing  the  capacitx 
e.xpaiision  program  for  the  existing  sxstein  lannot  be  oiei- 
empha.sized  in  this  regard.  Capacitx  uill  be  increased  in 
small  increments  oier  the  next  three  xears  as  the  neu  C- 
cars  are  introilm ed.  the  Dalx  (aIx  Turnbm  k and  )ard  is 
commissioned,  and  the  IL/i. 7'rain  Control  nioilifua- 
lions  lire  completeil. 

11  ith  additional  capacitx  in  place  lie  mil  be  able  to 
better  serve  existing  riders  and  attract  nen  nders.  Ilou- 
eier.  aggresstte  marketing  of  B \RTs  senue  uill  be 
paramount  in  the  comitig  xear.  This  means  that  eierx- 
one  at  B \RT  has  to  continiiallx  think  in  terms  of  u hat 
customers  want.  Proiiding  safe  on-time  senue.  reliable 
eijuipmenl.  a clean  system  and  friendlx.  helpful  em- 
ployees Hill  continue  to  be  among  the  mast  important 
object  lies  at  B \RT. 
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San  Francisco  Bay  Area 
Rapid  Transit  District  (BART) 

Hcailifuatli-o.  in  doh-niowii  Oakland.  California 
800  Mudfbon  Sinwl.  P.O.  Biw  12688 
Oakland.  CA  |.}15)  .|61-6000 
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Board  of  Directors  — Fi«ral  lear  1987 
President 

Margaret  K.  Pryor.  O.iktamI 
Vico  President 
Ban-lay  SilnpMin,  Oniida 

Metiiliers  of  tlic  Board 
Districl  #I  — Barcl.iv  Siiiip»on,  Oriiuia 

Disirin  #2  — Nelfo  fiiamo.  El  Sobmnte 
Dbanii#,^ — Arthur  J.  Sharlsis,  Oakland 
Disiricl  Mariiurcl  K.  Pi-vor«  OjklamI 

Disirid  #5— Rolicrt  S.  AUei,;  L.iemiore 
Dkinei  #6 — John  Gienii,  F'rcinntil 
Dniriei  Wilfml  T,  lUsery.  San  tran,-i,m 

Uiitnci  #8  — Arlo  Hale  Smilb.  San  Frdm-jM;o 
D|slntt  #9 — j„|,„  Kirkwiioil.  Sail  F/iiii(i?cD 
Boarfl-Appointid  Officers 

f.-K-  Iti'niiird.  (kneral  Munuger 
Malcolm  ,M.  Barren.  General  Cwnsel  (miireili 
Shcruood  Wokemniu  Gincral  (kjunsti 
fiock.  (a^nlmlli-r/tivasurer 
Phillip  0.  UniLsbce.  Disincl  Sertclary 

Depurtinent  Managers  Re}»ortiiig 
to  tlie  General  Manager 

Bichiird  P.  Urmko.  Ex«r<'inive  Muiupn'.  Momlch.ince  & 
bngjnpcnnp 

9 itliam  B.  R-itber.  Qncf  Tranejwiaiion  OfTii  er 

M Hudgel  5 AnalvMs 
Miehuei  C,  Hcaly.  PnJJie  Affairs 
Knual  G,  Hoivanl.  Admiiii:,ird(iie  b«r\ie<.-> 

^Im  Mark,  .Mfirnialivc  Acliun 

R;  iHlommliun  Srali-ms 

Wdlmni  ThoniBS,  Miiirriul  -Management  S Rrocnramcni 
Kalph  S.  \Veutr.  Safelv 
Larry  A.  Williams,  Employw  R«•!fllton^ 

TheAnnaul  Rep.,rt  is  pnhlish.-,!  by  the  Di,ti-iot  purMimn 
t>.  hcction  287/0.  Public  UtOiiie,  Code  .,f  ihr  .Stale  of 
(.ulironiia. 

iJcsign:  DiViUorib  and  A..s.K-iau-x.  Francj.sco 
Miustralipm  Hieh  Cole,  Sun  Fraririsco 
Tipopnpliy;  Skillful  Mean^  Presa,  OakljiuT' 

I n/iiinR:  Blacn  Pnniers.  Am  L-andro 
lortrait  PholOKraphy;  John  Benson.  San  Franriseo 

Map:  Ai^mi-  Riclmrdson.  HART  Documcni.aiion 
Wnter:  Dudley  f.rced..San  franuM:o 
Ld.lor:  Sy  Moulx-r.  BART  Pnblie  In/oonaiiun  Offirr  ' 
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/A  Year  of  Significant  Miiestones 

The  fiscal  year  1 987/88  can  truly  be  considered  a year  of  significant  turning  points  for  BART  in 
Its  role  to  provide  better  and  expanded  service  to  Bay  Area  residents  and  visitors 
One  of  the  most  significant  milestones  was  the  consensus  reached  on  a regional  basis  regarding 
BARTs  planned  extensions  and  how  those  extensions  are  to  be  funded 
Another  important  step  was  an  agreement  between  BART  and  San  Mateo  County  officials  that 
resolved  long-standing  and  thorny  problems  involving  priorities  of  consfrucfion  and  financing 

Regional  Agreement 

In  March,  the  Metropolitan  Transportation  Commission  (MTC),  which  coordinates  the  setting  of 
priorities  and  oversees  the  distribution  of  federal  and  state  funding  grants  tor  Bay  Area  public 
transportation  protects,  adopted  a long-range  program  of  transit  improvements  that  includes  BART 
extensions  in  Alameda,  Contra  Costa  and  San  Mateo  counties. 

The  emphasis  of  the  MTC  program  is  on  rail  transit,  instead  of  on  highways  Roughly  three  fourths 
of  the  dollars  needed  to  complete  the  long-range  program  is  earmarked  for  BART  protects  The 
importance  of  the  program  is  compared  by  transit  officials  to  the  decisions  of  the  early  1 930's  to 
fund  and  build  the  Golden  Gate  and  Oakland-San  Francisco  Bay  bridges 

BART  and  SamTrans 

Early  in  June,  BARTs  Board  of  Directors  approved  an  agreement  m principle  with  the  San  Mateo 
County  Transit  District  (SamTrans)  that  will  result,  not  only  in  an  8 7-mile  extension  into  San  Mateo 
County  from  the  Daly  City  Station,  but  will  provide  funds  for  BART  extensions  to  West  Pittsburg  in 
Contra  Cosfa  County  and  to  Dublin  and  the  Warm  Springs  area  m Alameda  County 
The  San  Mateo  County  extension  will  cost  an  estimated  $590  million,  with  stations  in  Colma 
South  San  Francisco.  Tanforan  and  at  a site  near  the  San  Francisco  International  Airport 
A key  provision  of  the  BART/SamTrans  agreement  calls  for  SamTrans  to  make  a capital  contribu- 
tion to  BART  of  $200  million  An  affirmative  vote  in  San  Mateo  County  early  in  June  assured  the 


To  and  From  The  Stations 

BART  added  i .446  new  parking  spaces  in  FY  1 987/88,  bringing  the  total  ot  parking  spaces  avail- 
able at  24  stations  to  26,289. 

The  District  also  encouraged  patrons  to  leave  their  cars  at  home  and  take  public  transportation  to 
and  from  BART  stations,  through  a trial  program  with  the  Central  Contra  Costa  Transit  Authority  ot 
Iree  72-hour  transfers  in  Pleasant  Hill  and  Concord,  a doubled-frequency  of  bus  service  during 
peak  hours  at  Concord.  Hayward,  Pleasanton  and  Walnut  Creek  and  increased  BART  express  bus 
service. 

On  The  Mainline 

New  replacement  rail  was  laid  at  several  points  on  BARTs  mainline.  The  District  took  delivery  of 
a new  rail-laying  crane  and  purchased  a computer-controlled  ballast  tamper,  which  is  designed  to 
keep  all  mainline  track  at  its  proper  level  and  alignment.  The  District  also  put  into  use  a self- 
propelled  track  mapper  that  checks  the  frequencies  emitted  by  the  Wayside  Control  system  and 
expedites  the  pinpointing  ol  any  tram  control  problems 

Passenger  Protection  and  Safety 

A change  m BART  Police  procedures  resulted  in  taster  response  time  to  calls  tor  service  from 
station  agents.  Many  BART  Police  Officers  now  report  tor  duty  directly  to  a BART  station  at  the 
beginning  ot  their  shifts,  rather  than  report  first  to  BART  Police  Headquarters  at  the  Lake  Merritt 
Station 

BART  Police  also  instituted  solo  beats  on  trains  and  at  stations  to  increase  the  visibility  ot  um- 
lormed  ofticers  The  department  also  intensified  its  surveillance  ot  BART  parking  lots  Crimes 
involving  BART  patrons  and  their  property  take  place  primarily  in  parking  lots. 

Special  Services 

BART  conlinued  to  operate  additional  trams  tor  special  occasions  Bay  Area  residents  and  visitors 
utilized  this  service  lor  Christmas  shopping  m downtown  Oakland  and  San  Francisco,  to  attend 


events  at  the  Oakland  Coliseum  or  to  take  part  in  the  BaN,Hto-Breakers  race  On  November  1 4,  with 
ma, or  events  taking  place  in  both  San  Francisco  and  Oakland,  BART  patrons  generated  a record 
high  tor  a Saturday  of  1 21 ,669  trips. 


Related  Capacity  Expansion  Projects 

Dalv  City  Turnback.  Yard  and  Maintenance  Facility 

A maior  component  ot  BARTs  program  to  increase  passenger  capacity,  particularly  during 
comZe  houTs^°s  the  construction  ot  a turnback  in  Daly  City,  with  a storage  yard  and  maintenance 

Track  tor  the  turnback  was  completed  during  the  fiscal  year,  as  well  as  the  third  tail 
Dower  Installation  ot  the  tram  control  equipment  lor  the  turnback  was  under  way  by  June  30 
Ato  complet^  the  transportation  botidtng  tor  the  ya-d,  which  wilt  include  the  '°«e-  and  he 
tram  contronacilities  Foundations  and  pits  tor  the  shop  were  tinished  and  work  was  started 

'Te‘?urnta?k  yard  and  shop  in  Daly  City,  when  lully  operational  in  1989.  will  proyide  BART  with 
turnaround  storage  repair  and  maintenance  tacilities  on  each  leg  ot  the  '^“'hparable  lacili 

ties  already  e«ist  at  Concord,  Hayward  and  Richmond  The  Daly  City  '^d'lmes  wit  enable  BAR  o 
ealizrsayinas  in  time  electrical  use  and  car  wear  and  tear  Most  important,  it  will  provide  greater 
e«  b ity  aTletl^ile"^  appropriately  sized  trams  - 

City  protect  is  completed,  trams  reaching  the  end  ot  the  line  must  be  returned  lo  the  East  Bay  lo 
'’The  Oa"'pTect  w^^  originally  planned  at  an  estimated  cos.  ol  $1  50  million  lo.  the'turnback 
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and  yard  Cost  savings  during  construction  reduced  that  figure  to  Si  41 ,3  million  and  enabled  the 
shop  to  be  included  in  the  project  at  a cost  of  $8.5  million. 

Electrical  Capacity 

Another  project  aimed  at  the  operation  of  more  trains  on  BARTs  mainline  tracks  and  in  its  yards 
is  the  increase  in  the  system's  electrical  capacity  on  certain  key  segments. 

New  substation  equipment,  scheduled  for  installation  by  the  summer  of  1 990,  will  provide  addi- 
tional electrical  capacity  to  run  more  trains  on  the  Concord  line  Work  was  completed  during  the 
year  to  increase  the  feeder  electrical  capacity  at  the  Concord,  Hayward  and  Richmond  yards.  The 
capacity  of  the  electrified  third  rail  was  increased  between  Orinda  and  Lafayette. 

Wayside  Control  Modifications 

Portions  ol  BARTs  Wayside  Control  System  are  being  modified  to  allow  trains  to  run  at  more 
frequent  intervals  to  and  from  San  Francisco. 

BARTs  track  is  segmented  into  tram  protection  zones  or  "blocks”  and  only  one  tram  can  occupy 
a block  at  any  one  time.  BARTs  original  block  size  limits  the  '’headway."  the  time  between  trains,  to 
an  interval  of  3.75  minutes.  Part  of  the  Wayside  program  is  to  shorten  the  blocks  to  lengths  of 
approximately  360  feet  so  that  when  the  full  benefits  of  the  capacity  expansion  program  are 
realized,  trams  can  run  at  intervals  of  2.25  minutes  in  San  Francisco  and  Oakland  during  peak  load 
times.  These  modifications,  which  involve  special  electronic  engineering,  are  scheduled  lor  comole- 
tion  by  early  1990 

ICS 

BARTs  Integrated  Control  System,  the  Districts  computerized  tram  control  supervision  system,  is 
scheduled  for  implementation  by  November,  1989.  It  is  intended  to  replace  obsolete  computers 
and  to  allow  more  than  the  current  maximum  of  55  trams  to  run  on  the  system  at  one  time 

The  computer  system  will  eventually  be  linked  to  a display  board  at  BARTs  operational  control 
room  at  the  Lake  Merritt  headquarters 


Performance  Highlights 


BART  patronage  increased  by  more 
than  1 ,35  million  passenger  trips  during 
the  1987/88  fiscal  year,  with  annual 
passenger  trips  reaching  57,595,481 , 
compared  with  56,240,997  tor  the  prior 
year  The  District’s  estimated  share  ot 
peak  period  transbay  trattic,  including 
cars,  buses  and  trains,  was  38  8 percent, 
according  to  surveys  taken  during  the 
year  by  the  Metropolitan  Transportation 
Commission 

Net  passenger  revenues  reached 
$78,475,000  lor  FY  87/88,  an  increase  ot 
$821 ,000  over  the  FY  86/87  figure  of 
$77,654,000  Total  operating  revenues, 
including  more  than  $5  6 million  in 
interest  income,  advertising  in  irams  and 
stations  and  other  income,  was 
$84,1 23,000,  a decline  ot  $501 ,000  from 
the  previous  fiscal  year 

BART  funded  50  14  percent  ot  its  net 
operating  expenses,  which  amounted  to 
$1 67.775,000  (excluding  depreciation) 
for  FY  87/88,  from  passenger  fares  and 
other  operating  revenues.  This  operating 
ratio  was  a decrease  of  2 03  percentage 
points  from  the  prior  fiscal  year  The 
Districts  objective  is  to  fund  no  less  than 
one-half  ot  its  net  rail  operating  expenses 
Irom  operating  revenues. 

BARTs  farebox  ratio,  which  relates  net 
passenger  revenues  to  net  operating 
expenses,  was  46  77  percent  lor  FY  87/88, 
a decrease  of  1 1 percentage  points 
from  the  ligure  for  FY  86/87 

Net  rail  passenger  revenue  per 
passenger  mile  for  FY  87/88  was  1 0 8 
cents,  a decrease  from  the  previous  year's 
11  1 cents  Rail  operating  costs  per 
passenger  mile  lor  FY  87/88  was  21  0 
cents,  slightly  below  the  previous  year's 
ligure  ot  21  1 cents 


Weekday  passenger  trips  averaged 
1 98,259  lor  FY  87/88,  compared  with 
194,226  for  the  previous  year  During  four 
months  ot  the  fiscal  year,  average  week- 
day patronage  exceeded  200,000, 
including  a high  ot  200,985  passenger 
trips  in  June.  Annual  passenger  miles 
reached  722,583,063  for  FY  87/88.  an 
increase  ot  26  6 million  over  the  previous 
year,  with  an  average  ot  1 2 5 miles  lor 
each  trip  during  FY  87/88,  compared 
with  1 2 4 miles  the  year  before 
In  addition  to  funds  derived  from 
passenger  fares,  interest  income  and 
advertising,  BART  received  $92.2  million 
in  revenues  from  75  percent  of  the  one- 
half  cent  transit  sales  tax  in  ihe  three 
BART  counties,  $425,000  in  state  and 
local  funds  and  $8.2  million  in  property 
lax  available  for  operations 
Of  the  S92.2  million  derived  from  the 
sales  tax,  $12  6 million  was  allocated  to 
debt  service  and  $79  6 million  was  made 
available  for  operations 
BART  Directors  again  reduced  the 
property  tax  rate  on  the  levy  tor  repay- 
ment of  the  principal  and  interest  ot  $792 
million  in  general  obligation  bonds 
approved  by  voters  m 1 962  for  construc- 
tion ot  the  system  Directors  set  a tax  rate 
of  3 9 cents  per  $100  assessed  value 
down  Irom  4 21  cents  for  the  previous 
fiscal  year  The  property  tax  generated 
revenues  ot  $48  0 million  from  properly 
owners  in  Alameda,  Contra  Costa  and 
San  Francisco  counties,  the  three 
counties  making  up  the  Distnci 


FY  1987/88 


FY  1986/87 


Rail  Ridership 

Annual  passenger  trips 

Average  weekday  trips 

Average  tnp  length 

Annual  passenger  miles 

Patron  trip  on-time  performance  t*o) 

System  utilization  raliolpassenger 
miles  to  available  seat  miles) 
End-ol-penod  ratios: 

Peak  patronage 
Ottpeak  patronage 

BARTs  estimated  share  ot  peak  period 
transbay  irips-  cars,  trams  S buses  (a) 

Operations 

Annual  revenue  car  miles 
Unscheduled  tram  removals  - average  per 
revenue  day 

Transit  car  availability  to  revenue  car 
Meet  (b) 

Passenger  miles  per  equivalent  gallon  of 
gasoline 

Passenger  accidents  reported  per  million 
passenger  trips 

Patron-related  crimes  reported  per  million 
passenger  trips 

Financial 

Net  passenger  revenues 
Other  operating  revenues 
Total  operating  revenues 
Net  operating  expenses  (excluding 
depreciation) 

Farebox  ratio  (net  passenger  revenues 
to  net  operating  expenses) 

Operating  ratio  {total  operating 
revenues  to  net  operating  expenses! 

Net  rail  passenger  revenue  per  passenger 
Rail  operating  cost  per  passenger  mile 
Net  average  rad  passenger  tare  (cl 


57,595,481 
198,259 
1 2.5  miles 
722,583,063 
94.5% 

56.240,997 
194,226 
12  4 miles 
695,944.275 
94  4% 

32.0«’o 

31  9% 

49.4% 

50.6% 

49  1% 

50  9% 

38.80o 

37  0% 

31,393,094 

30,266.578 

4 5 

4 2 

88  8°o 

91  1% 

79  0 

75  3 

13  94 

16  09 

34  17 

33  20 

S 78,475.000 
5.648,000 
84.123,000 

$ 77,654,000 
6,970,000 
84,624  000 

167,775,000 

162.202.000 

46  77% 

47  87% 

50  1 4% 
10  8C 
21  Oc 
S 1 35 

52  17% 
1 1 1C 
21  K 
S 1 37 

Notes 

General  note  Data  represent  annual  averages  unless  otherwise  noted 
la)  Based  on  MTC  Transbay  survey  data  tor  October  1987  and  April  1988 
(7-9  am  4-6  p m ) 
tb)  Ai  8 am  each  day 
ic)  Includes  BART/MUNi  Fast  Pass 


Financial  Statements 

INDEPENDENT  AUDITORS'  REPORT 

The  Boaid  ol  Direciors  o(  San  Francisco 
Bay  Area  Rapid  Transit  Districl 

We  haveaudiied  the  accompanying  balance  sheet  ot  San  Francisco  Bay  Area  Rapid  Transit  District 
as  ol  June  30,  1988  and  the  related  statements  ol  operations,  capital  and  changes  m imancial 
position  (or  the  year  then  ended.  These  linancial  slalements  and  the  supplemental  schedule 
discussed  below  are  the  responsibility  ol  the  District’s  management.  Our  responsibility  is  to  express 
an  opinion  on  these  Imancial  slalements  based  on  our  audit  The  Dislnci’s  Imancial  statements  as  ot 
June  30, 1 987  and  lor  the  year  then  ended  (belore  ihe  resiaiement  and  reciassilications  discussed 
in  Note  2]  were  audited  by  other  auditors  whose  report,  dated  September  2, 1 987,  expressed  an 
unqualilied  opinion  on  ihose  Imancial  statemenis 

We  conducted  our  audit  m accordance  with  generally  accepted  auditing  standards  Those 
standards  require  that  we  plan  and  perform  ihe  audit  to  obtain  reasonable  assurance  about  whether 
the  tmancial  statements  are  tree  ot  material  misstatement  An  audit  includes  examining,  on  a lest 
basis,  evidence  supporting  the  amounts  and  disclosures  m the  Imancial  statements  An  audit  also 
includes  assessing  the  accounting  principles  used  and  sigmticani  estimates  made  by  manage- 
ment, as  well  as  evaluating  the  overall  financial  statement  presentation  We  believe  that  our  audit 
provides  a leasonabie  basis  (or  our  opinion 


BALANCE  SHEETS 

June  30,  1988  and  1987  (In  thousands! 


ASSETS 

1968 

1987 

CURRENT  ASSETS. 

Cash  and  investments  (Note  3) 

Deposits  (Note  3) 

Notes  and  other  receivables 
Materials  and  supplies  - at  average  cost 

S 220.717 
23,795 
9,139 
15.076 

S 149,504 
60,584 
10,297 
14,680 

Total  current  assets 

268,727 

235.065 

INV6STMENTS(Note3) 

78.721 

176.523 

DEFERRED  COMPENSATION  PLAN  INVESTMENTS 
iNotesG  and  10) 

37,494 

31,527 

INVESTMENTS  RESTRICTED  FOR 
BOARD  DESIGNATED  PURPOSES  (Note  3) 

25.771 

27.580 

FACILITIES,  PROPERTY  AND  EQUIPMENT- 
Al  cosL  less  accumulated  depreciation 
(Note  4) 

1,580,433 

1,494,512 

TOTAL  ASSETS 

$1,991,146 

$1,965,207 

See  notes  to  linancial  statements 


In  our  opinion,  such  1 988  linancial  statemenis  present  lairly,  in  all  maienai  respects,  the  linancial 
position  ol  San  Francisco  Bay  Area  Rapid  Transit  District  at  June  30,  1988  and  the  results  ol  its 
operations  and  me  changes  m its  Imancial  position  lor  the  year  then  ended  in  contormiiy  with 
generally  accepted  accounting  principles 

We  also  reviewed  the  capital  subaccount  reciassilications  and  adiusiments  and  other  balance 
sheet  reciassilications  described  m Note  2 to  the  Imancial  statements  mat  were  applied  to  restate 
and  leclassilv  ihe  1 987  Imancial  siatemenis  In  our  opinion,  such  reciassilications  and  adiusiments 
are  appropriate  and  have  been  properly  applied  to  the  1987  financial  statements 

Out  audit  was  made  tor  the  purpose  ol  forming  an  opinion  on  the  basic  1988  Imancial  statements 
laken  as  a whole  The  supplemenial  schedule,  reconciliation  ol  funded  operating  expenses  m 
excess  of  revenues,  is  presented  lor  purposes  ol  additional  analysis  and  is  not  a required  part  ol  the 
basic  Imancial  statements  Such  supplemental  schedule  lor  1988  has  been  subiecied  to  the 
auditing  procedures  applied  in  our  audii  ol  ihe  basic  1 988  Imancial  statements  and.  m our  opinion 
IS  lairly  staled  m all  material  respects  when  considered  m relation  to  the  basic  1988  Imancial 
slalements  taken  as  a whole  The  1 987  supplemental  schedule  was  examined  by  other  auditors 
whose  report,  dated  Sepiember  2,  1987,  expressed  an  unqualified  opinion  on  such  i987 
supplemental  schedule  when  considered  m relation  to  the  1987  Imancial  slalements  taken  as  a 

Deioiite  Haskins  + Sells  Adams,  Grant,  Werner  a Co 
Oakland.  California 
Sepiember  9.  1986 


LIABILITIES  AND  CAPITAL 

1986 

1987 

CURRENT  LIABILITIES. 

Notes  payable  (Note  6) 

Current  portion  of  long-term  debt 
(Note  5) 

Payroll  and  other  liabilities 
Selt-insurance  liabilities 
Unearned  passenger  revenue 

$ 38.880 

54.601 
6.313 
1.620 

$ 63,975 

36,710 

44,238 

5,150 

1,584 

Total  current  liabilittes 

101 ,414 

151,657 

DEFERRED  COMPENSATION  (Note  10) 

37,494 

31.527 

LONG-TERM  DEBT  (Note  5) 

539.650 

578,530 

CAPITAL 

Grants  and  contributions,  net 
Accumulated  net  revenues 

680,072 

632,516 

611.127 

592,366 

Total  capital 

1.312.588 

1,203,493 

TOTAL  LIABILITIES  AND  CAPITAL 

$1,991,146 

$1,965,207 

STATEMENTS  OF  OPERATIONS 

For  the  Years  Ended  June  30,  1 988  and  1 987  (In  thousands) 


1988 


DEBT 

OPERATIONS  CONSTRUCTION  SERVICE 

(Note  2) 


OPERATING  REVENUES- 


Fares 

S 78,475 

Other  (including  investment  income) 

5,648 

Total  operating  revenues 

84,123 

OPERATING  EXPENSES 

Transportation 

61.462 

Maintenance 

68.107 

Police  services 

9,540 

Construction  and  engineenng 

6.268 

General  and  administrative 

31.270 

Depreciation 

35.202 

Total  operating  expenses 

211 ,849 

Less  capitalized  costs 

(8.872) 

Net  operating  expenses 

202.977 

OPERATING  LOSS 

(118.854) 

OTHER  REVENUES  (EXPENSES) 

Transactions  and  use  tax 

79,649 

S 12,594 

Property  tax 

8,226 

50,867 

State  financial  assistance 

77 

Local  financial  assistance 

348 

Other  investment  income 

S 21,317 

4,984 

Interest  expense 

(35.146) 

Other  - net 

(26) 

Total  other  revenues 

88.300 

21.317 

33.273 

EXCESS  OF  REVENUES  OVER 

(UNDER)  EXPENSES 

$ (30,554) 

S 21,317 

S 33.273 

See  notes  to  hnancial  statements 


1987 


COMBINED  DEBT  COMBINED 


TOTAL 

OPERATIONS 

CONSTRUCTION 

SERVICE 

TOTAL 

(Note  2) 

S 78.475 

$ 77.654 

S 77,654 

5.648 

6,970 

6,970 

84,123 

84,624 

04,624 

61 .462 

61.912 

61.912 

68,107 

63,977 

63.977 

9,540 

8,905 

8.905 

6.268 

5,997 

5,997 

31.270 

28,746 

28,746 

35,202 

31.800 

31.800 

211.849 

201.337 

201.337 

(8,872) 

(7,335) 

(7.335) 

202,977 

194,002 

194,002 

(118,854) 

(109.378) 

(109,370) 

92,243 

73,617 

S 1 3.474 

07,091 

59.093 

7,412 

51.102 

58.514 

77 

479 

479 

348 

540 

548 

26.301 

S 24,462 

5.254 

29.716 

(35,146) 

(39,127) 

(39.127) 

(26) 

(18) 

(18) 

142,890 

82,056 

24,462 

30,685 

137.203 

$ 24,036 

S (27,322) 

S 24,462 

S 30,685 

S 27.025 

STATEMENTS  OF  CAPITAL 

For  (he  Years  Ended  June  30,  1 988  and  1 987  (In  thousands) 


GRANTS  AND 

ACCUMULATED 

CONTRIBUTIONS 

NET  REVENUES 

TOTAL 

BALANCES.  JUNE  30,  1 986  (As  reslated. 

Note  2) 

$ 553,618 

S 549,879 

$1,103,497 

EXCESS  OF  REVENUES  OVER  EXPENSES 

27,825 

27.825 

OTHER  ADDITIONS  (DEDUCTIONS): 

Grants  and  contributions 
Depreciation  and  fetiremenls 

72,171 

72,171 

of  assets  acquired  with 
grants  and  contributions 

(14,662) 

14,662 

BALANCES.  JUNE  30.  1987 

611,127 

592,366 

1.203,493 

EXCESS  OF  REVENUES  OVER  EXPENSES 

24,036 

24.036 

OTHER  ADDITIONS  (DEDUCTIONS) 

Grants  and  contributions 
Depreciation  and  retirements 

85,059 

85.059 

ot  assets  acquired  with 
grants  and  contnbutions 

(16.114) 

16,114 

BALANCES,  JUNE30,  1988 

$680,072 

$632,516 

$1,312,588 

See  notes  to  tmanciai  statements 


STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 

For  the  Years  Ended  June  30,  1 988  and  1 987  (In  thousands) 


1988  1987 


OPERATING  ACTIVITIES 
Excess  of  revenues  over  expenses 
Adjustments  to  reconcile  excess  ot  revenues  over 
expenses  to  net  cash  provided  by  operating  activities 
Depreciation 
Net  effect  of  changes  in: 

Deferred  compensation  plan  liabilities 
Notes  and  other  receivables 
Materials  and  supplies 
Payroll  and  other  liabilities 
Self-insurance  liabilities 
Unearned  passenger  revenue 

Net  cash  provided  by  operating  activities 
INVESTMENT  ACTIVITIES 
Expenditures  for  facilities,  property  and  equipment 
Proceeds  from  sale  ot  investments 
Purchase  of  investments 

Total  cash  used  by  investment  activities 
FINANCING  ACTIVITIES 
Proceeds  from  issuance  of  notes  payable 
Repayments  of  notes  payable 
Repayments  ot  long-term  debt 
Capital  grant  contributions  received 

Total  cash  provided  (used)  by  financing  activities 

CASH  AND  INVESTMENTS  (Note  3) 

Net  decrease  for  year 
Beginning  of  year 

End  of  year 


$ 24.036 

$ 27,825 

35,202 

31.800 

5.967 

1,158 

(396) 

4.759 

1,163 

36 

8,273 

647 

(401) 

2,705 

618 

7 

71.925 

71,474 

(117.183) 

186.326 

(186,326) 

(106,185) 

245,367 

(245,367) 

(117,183) 

(106,185) 

(63.975) 

(36.710) 

85,059 

18,950 

(22,630) 

(34.665) 

72,171 

(15.626) 

33.826 

(60.684) 

442.676 

(885) 

443.561 

$ 381 .792 

S 442,676 

NOTES  TO  FINANCIAL  STATEMENTS 


1 . ORGANIZATION  AND  BASIS  OF  PRESENTATION 
Description  ot  Reporting  Enlily  - San  Francisco  Bay  Area  Rapid 
Transit  District  (District)  is  a public  agency  created  by  the 
legislature  otthe  State  of  Calitorma  (State)  m 1957  and  regulated 
by  the  San  Francisco  Bay  Area  Rapid  Transit  District  Act,  as 
amended,  and  subject  to  transit  district  law  as  codified  in  the 
California  Public  Utilities  Code  The  disbursement  ol  all  funds 
received  by  the  District  is  controlled  by  statutes  and  by  provisions 
of  various  grant  contracts  entered  into  with  federal,  state  and 
local  agencies 

For  financial  reporting  purposes,  the  District’s  financial  state- 
ments include  all  tmancial  activities  that  are  controlled  by  or 
dependent  upon  actions  taken  by  the  Districts  Board  ot  Direc- 
tors. 

2.  SIGNIFICANT  ACCOUNTING  POLICIES 
Investments  are  stated  at  cost  or  amortized  cost  except  tor 
investments  ot  the  deferred  compensation  plan  which  are  slated 
at  current  (market)  value  As  a matter  of  policy,  the  District  holds 
investments  until  their  maturity 

Deposits,  consisting  of  cash  and  investments,  are  held  by  trustee 
banks  in  accordance  with  the  District’s  various  bond  indentures 
and  for  general  debt  service  requirements  Deposits  are  stated  at 
cost. 

Facilities  Property  and  Equipment  are  stated  at  cost  and  depreci- 
ated using  the  straight-line  method  over  the  estimated  useful 
lives  ol  the  assets.  Depreciation  ot  assets  acquired  with  District 
funds  IS  distinguished  from  depreciation  ol  assets  acquired  with 
grants  and  contributions  by  others 

The  District  capitalizes  certain  interest  revenue  and  expendi- 
tures related  to  tax-tree  borrowings  The  net  effect  of  such 
interest  capitalization  was  to  decrease  expenditures  tor  facilities 
property  and  equipment  by  S91 3,000  and$1 .1 36,000  during  the 
years  ended  June  30,  1988  and  1987,  respectively,  for  excess 
interest  revenue  from  applicable  borrowings  over  interest 
expenses- 

Selt-lnsurance  Liabilities  - The  District  is  largely  seit-insured  tor 
workers’  compensation  claims  general  liability  claims  and  maior 
property  damage  The  District  accrues  the  estimated  costs  of  the 
self-insured  portion  of  claims 


Capital  - During  the  year  ended  June  30, 1988,  the  District  deter- 
mined that  certain  capital  subaccount  balances  as  of  June  30. 
1986  should  be  reclassified  and  adjusted.  As  a result,  1986 
capital  subaccounts  have  been  reclassified  and  adjusted  from 
those  previously  reported,  as  follows  (in  thousands) 


Reaorve* 

Gr9nt9  and 
Contn&vtiorts 

Accumu^tod 
Ndr  Ravenuoa 

Total 

Balances.  June  30  1066 
las  previously  reported 

S 32.2Z3 

SS10  402 

S J65  704 

5 1 106.329 

hecia&sity  onoi  capital 
desonaiions  recorded  as 
grams  and  comripu'ions 
met  ol  teia'ed  accvmu- 
laied  depteciaiiorii  lo 
accumjteied  nei  revenues 

I56  7&4) 

56  764 

Adjust  lor  capitdii2ed 
insurance 

14  6321 

i4  832i 

Reciasaiiv  reserves 

(32  223l 

32  223 

Balances  June  30.  19B6 
las  reslatedi 

_ 

^S36^ 

5 549879 

s 1 

Contributed  Capital  - The  District  periodically  receives  grants 
from  the  Urban  Mass  Transportation  Administration  (UMTA)  and 
other  agencies  ot  the  U S Department  ot  Transportation,  state, 
and  local  transportation  funds  forthe  acquisition  ol  transit  related 
equipment  and  improvements  Capital  grant  funds  earned,  less 
amortization  equal  to  annual  and  accumulated  depreciation  ot 
the  related  assets  are  included  m contributed  capital 

Statements  ot  Operations  have  been  expanded  to  present  the 
tmancial  activities  ot  the  general  operations  ot  the  transit  system, 
revenues  restricted  by  the  Board  of  Directors  tor  construction 
activity,  and  revenues  restricted  by  the  District’s  various  bond 
indentures  lor  debt  service  (including  interest  expense)  on 
outstanding  long-term  debt 

Unearned  Passenger  Revenue/Fares  is  an  estimate  ot  passen- 
ger  tickets  purchased  which  have  not  yet  been  completely  used 

Transactions  and  Use  Ta«  (Sales  Tax)  Revenue -A  one-half 
percent  transactions  and  use  tax  is  collected  within  Oisinci 
boundaries  and  administered  by  the  State  Board  ol  Equalization 
Ol  amounts  available  tor  distribution,  75\  is  paid  directly  by  ihe 
State  Board  of  Equalization  to  the  District’s  trustee  for  the 


purpose  ot  paying  bond  interest,  principal  and  expenses  Monies 
not  required  lor  these  purposes  are  transmitted  to  Ihe  District 
The  remaining  25*d  is  allocated  by  the  Metropolitan  Transporta- 
tion Commission  to  the  District,  the  City  and  County  of  San 
Francisco,  and  the  Alameda-Contra  Costa  Transit  Disirici  for 
transit  services  The  District  records  the  total  transactions  and 
use  taxes  earned  (including  amounts  paid  to  the  trustee)  as 
revenue 

Property  Taxes  Colleclion  and  Maximum  Rates  - The  State  ol 
California  (State)  Constitution  article  XIII  A provides  that  the 
general  purpose  maximum  property  tax  rate  on  any  given 
properly  may  not  exceed  one  percent  ot  its  assessed  value 
unless  an  additional  amount  for  general  obligation  debt  has  been 
approved  by  voters  Assessed  value  is  calculated  at  1 00  percent 
ol  market  value  as  defined  by  article  xiii  A and  may  be  adjusled  by 
no  more  than  two  percent  per  year  unless  the  property  is  sold  or 
translerred  The  State  Legislature  has  determined  the  method  of 
distribution  of  receipts  from  a one  percent  tax  levy  among  the 
counties,  cities,  school  districts  and  other  districts,  such  as  the 
District 

The  District  receives  property  tax  revenues  to  meet  the  debt 
service  requirements  ol  its  General  Obligation  Bonds  The 
District  also  receives  an  allocation  ot  properly  tax  revenues  for 
transit  operations 

San  Francisco,  Alameda  and  Conira  Costa  Counties  assess 
properties  bill  for,  collect,  and  d'Stnbute  property  taxes  Property 
taxes  are  recorded  as  revenue  and  receivables,  nei  ot  estimated 
uncoUeclibies  m the  liscal  year  ot  levy 

Financial  assistance  grants  are  accrued  as  revenue  in  the  period 
to  which  the  grant  applies 

Pension  costs  are  expensed  as  incurred  Such  costs  equal  the 
aciuanally  determined  annual  contribution  amount  See  Note  9 

Statements  ot  Changes  m Financial  Position  - The  basis  ot 
presentation  has  been  changed  in  1 988  to  highlight  the  Districts 
cash  Hows  and  the  1987  amounts  have  been  reclassified  to 
conform  to  the  1988  presentation 

Reclassifications  • Certain  reclassifications  have  been  made  lo 
the  Districts  1 987  financial  statements  to  conform  with  the  1 988 
presentation,  including  presentation  of  the  balance  sheet  on  a 
classified  basis 


3,  CASH  AND  INVESTMENTS 

The  District  maintairfs  a cash  and  investment  pool  that  includes 
cash  and  investments  available  for  general  use  and  restricted  for 
Board  designated  purposes  Cash  and  investments  of  the  Dts* 
iricfs  deferred  compensation  plan  (see  Note  10)  are  held 
separately  by  the  plan's  administrator. 

Deposits  ■ At  June  30.  1 988  (and  1 987),  the  District's  cash  on 
hand  was  5899,000  (1987,  $1,019,000),  and  the  carrying 
amount  of  the  District’s  lime  and  demand  deposits  was 
$6,405,000  (1987,  $19,056,000)  with  the  corresponding  bank 
balance  of  $12,120,000  (1987,  $22,036,000).  Of  the  bank 
balance  5375,000  (1987,  $975,000)  was  insured  by  federal 
depository  insurance  or  collateralized  by  securities  held  by  the 
District's  agent  in  the  District’s  name,  and  SI  1,745,000  (1987, 
$21,061,000)  was  collateralized  1 10®o  as  required  by  Section 
53652  of  the  California  Government  Code  by  the  pledging 
financial  institutions  However,  such  collateral  is  not  in  the 
District's  name 


Investments  - Stale  of  California  statutes  and  Distnct  policy 
authorize  the  District  to  invest  in  obligations  of  the  U.S.  Treasury, 
its  agencies  and  instrumentalities,  bankers'  acceptances, 
repurchase  and  reverse  repurchase  agreements,  and  the  State 
Treasurer's  investment  pool  The  District  did  not  enter  into  any 
reverse  repurchase  agreements  during  1988  or  1987 

The  District's  investments  are  categorized  below  to  give  an 
indication  of  the  risk  assumed  by  the  District  at  June  30,  1988 
Category  l includes  investments  that  are  insured  or  registered  or 
tor  which  the  securities  are  held  by  the  District  or  its  agent  in  the 
District’s  name.  Category  2 includes  uninsured  and  unregistered 
investments  for  which  the  securities  are  held  by  the  brokei's  or 
dealer's  trust  department  or  agent  in  the  District’s  name.  Cate- 
gory 3 includes  uninsured  and  unregistered  investments  for 
which  the  securities  are  held  by  the  broker  or  dealer,  or  by  Its  trust 
department  or  agent  but  not  in  the  District’s  name. 


U.S.  Treasury  notes 
Federal  agency  obligations 
Repurchase  agreements 
Commercial  paper 

Total 

Cash  on  hand 
Time  and  demand  deposits 
Mutual  funds 
Fidelity  money  market 
Deferred  compensation  plan 
investments 

Total 

Reported  as 
Cash  and  investments 
Payroll  and  other  liabilities  (repre 
senting  cash  overdraft) 

Deposits 

Investments 

Deferred  compensation  plan 
investments 

Investments  restricted  for  Board 
designated  purposes 


1 

— (In  Thousands)  - 

. 

Market 

Value 

1 yo  r 

Carrying 

Amount 

Market 

Value 

1 

2 

3 

C3rrylri9 

Amount 

$ 37,673 

$ 8,058 

5 

$ 45,731 

S 45.566 

S 43,946 

S 44,491 

223.668 

34,639 

258,307 

258,514 

322.510 

323,340 

26.000 

6,375 

32,375 

32,375 

18,055 

6,563 

18,055 

6.563 

$287,341 

$49,072 

— 

336.413 

336,455 

391,074 

392,449 

899 

6.405 

899 

6,405 

1.019 

19,056 

1,019 

19,056 

581 

581 

37,494 

37,494 

31,527 

31,527 

$381,792 

$381,834 

$442,676 

$444,051 

3220.717 

$149,504 

(4.706) 

23,795 

78,721 

(3,042) 

60,584 

176,523 

37,494 

31.527 

25,771 

27,580 

$381,792 

$442,676 

Cash  and  investments  restricted  for  Board  of  Directors’ 
designated  purposes  are  summarized  as  follows  (in  thousands) 


1988  1987 


Basic  system  completion  S 10.413  $ 10,467 

System  improvement  2,058  2,735 

Construction  i ,373 

Self-insurance  g.ooo  9,000 

Operating  3,500  3,500 


Total  $ 25,771  $ 27,580 


Total 


4.  FACILITIES.  PROPERTY  AND  EQUIPMENT 
Facilities,  property  and  equipment  assets  lives,  and  accumu- 
lated depreciation  and  amortization  at  June  30,  1 988  and  1 987 
are  summarized  as  follows  {in  thousands) 


19. 

0S 

Accumulated 

19. 

87 

Accumulated 

Depreciation 

Depreciation 

Lives 

and 

and 

(Years) 

Cost 

Amortization 

Cost 

Amortization 

Land 

$ 179,244 

S 161,865 

Improvements 

80 

1,118,988 

$194,336 

1,101.692 

5179,607 

System-wide  operation  and  control 

20 

142,686 

75,448 

131.472 

68,264 

Revenue  transit  vehicles 

30 

211.048 

77,371 

165,327 

70,730 

Sen/ice  and  miscellaneous  equipment 

3-20 

21.362 

11,978 

25.414 

15,656 

Capitalized  construction  and  start-up  costs 

30 

100.331 

47,452 

100,235 

43,965 

Repairable  property  items 

30 

8,544 

3.104 

7.578 

2.884 

Construction-in-progress 

207.919 

182.035 

Total 

$1,990,122 

$409,689 

$1,875,618 

$381,106 

The  District  has  entered  into  contracts  tor  the  construction  ot 
various  facilities  and  equipment  totaling  approximately  $325 
million  at  June  30,  1988 

In  June  1988.  the  district  entered  into  Principles  of  Agreement 
(Agreement)  with  the  San  Mateo  County  Transit  District 
(SamTrans)  pertaining  to  extending  the  transit  system  to  the 
vicinity  of  San  Francisco  International  Airport  (Airport)  Under  the 
terms  o(  the  Agreement,  SamTrans  will  pay  the  district  a S200 
million  capital  contribution,  to  be  used  tor  East  Bay  expansion 
and  to  be  paid  in  installments  (ad)usted  tor  inflation)  upon 
reaching  certain  Airport  extension  milestones  and  SamTrans  will 
be  responsible  tor  funding  25  percent  of  the  cost  ol  extending  the 
transit  system  to  the  Airport  District  management  has  estimated 
the  cost  ot  such  Airport  extension  to  be  approximately  S600 
million  This  proiect  is  contingent  upon  the  District  receiving 
adequate  commitments  for  tederal  and  other  funding,  and  also 
upon  expansion  of  the  transif  system  in  the  East  Bay 


5 LONG-TERM  DEBT 

Long-term  debt  at  June  30,  1988  and  1987  is  summarized  as 
follows  (in  thousands) 


1988 

1907 

1 962  General  Obligation  Bonds 
1966  Special  Service  Disfncf  Bonds 

S 427.700 
5,830 

$ 463.950 
6,290 

Total  General  Obligation  Bonds 
1985  Sales  Tax  Revenue  Bonds 

433.530 

145,000 

470,240 

145,000 

Total  long-term  debt 
Current  portion 

578.530 

(38.880) 

615,240 

(36,710) 

Net  long-term  portion 

$ 539.650 

S 570,530 

1 962  General  Obligation  Bonds  • In  1962.  voters  ol  the  member 
counties  of  the  District  authorized  a bonded  indebtedness 
totaling  S792  million  of  General  Obligation  Bonds  Payment  ol 
both  principal  and  interest  is  provided  by  the  levy  ot  Disfrict-wide 
property  taxes  Bond  interest  rates  range  from  1 5^o  to  6 0^ 

1966  Special  Service  Oisinci  Bonds  ■ In  1 966.  Cify  ot  Berkeley 
voters  lormed  Special  Service  District  No  1 and  authorized  the 
issuance  ot  $20  5 million  of  General  Obligation  Bonds  ol  which 
SI  2 million  were  issued,  tor  construction  ot  subway  extensions 
within  that  city  Payment  ot  both  principal  and  interest  is  provided 
by  taxes  levied  upon  property  within  Special  Service  Dislnct  No 
1 Bond  interest  rates  range  Irom  4 0*o  to  5 5<S> 


1965  Sales  Tax  Revenue  Bonds  • The  1969  Legislature  of  the 
State  ot  California  authorized  the  District  to  impose  a one-halt 
percent  transactions  and  use  tax  within  District  boundaries  and 
issue  Sales  Tax  Revenue  Bonds  On  September  30,  1977,  the 
Governor  signed  legislation  which  extended  the  transactions 
and  use  tax  indefinitely  The  tax  ts  collected  and  administered  by 
the  State  Board  ot  Equalization  Of  amounts  available  tor  dis- 
tribution. 75®c  IS  paid  to  the  District’s  trustee  for  the  purpose  ot 
paying  bond  interesL  principal  and  expenses.  Monies  not 
required  tor  these  purposes  are  transmitted  to  the  District  The 
remaining  25*d  is  allocated  by  the  Metropolitan  Transportation 
Commission  (MTC)  to  the  District  the  City  and  County  of  San 
Francisco,  and  the  Alameda-Contra  Cosla  Transit  District  lor 
transit  services  on  the  basis  ot  regional  priorities  established  by 
MTC 

In  November  1 985,  the  District  issued  sales  tax  revenue  bonds 
11985  bonds),  totaling  $145,000,000,  to  relund  and  delease 
$63,965,000  outstanding  principal  amount  ol  sales  fax  revenue 
bonds  issued  in  1982,  and  to  finance  certain  system  improve- 
ments 

The  1 985  bonds  are  special  obligations  ot  the  District  secured  by 
a pledge  ol  the  sales  tax  revenues  and  aie  payable  from 
revenues,  including  all  sales  lax  revenues  all  passenger  tares, 
certain  property  tax  revenues  and  certain  interest,  grants  and 
other  income  Bond  interest  rates  range  from  6 40%  to  9 00% 
Bonds  maturing  on  or  after  July  1,  1996  (5127,250.000)  are 
redeemable  prior  to  maturity  al  the  option  of  the  District  begin- 
ning July  1 1995  on  various  dates  at  prices  ranging  from  1 03%  to 
1 00%.  including  bonds  maturing  July  1 , 2004  (S4 1 ,005,000)  and 
July  1 . 201 1 ($78,660,000)  which  are  subject  to  redemption  prior 
to  maturity  on  or  alter  July  1 , 1998  and  July  l.  2005.  respectively, 
at  100% 

The  following  is  a schedule  ol  long-term  debt  principal  repay- 
ments required  as  of  June  30,  1988  (m  thousands) 


1962 
G 0 
Bonds 

1966 

Special  Service 
Disiricl  Bonds 

196S  Sales 
Ta>  Ro<onuo 
Bonds 

Totoi 

Yeai  ending 
June  30 

1989 

1990 

S 38,400 
40,200 

5 480 
500 

S 1,805 

S 38.860 
42,585 

1991 

33  700 

520 

2,070 

36,290 

1992 

34.975 

540 

2.270 

37,785 

1993 

36,275 

570 

2,495 

39,340 

Thereafe' 

244.150 

1220 

136.200 

383,650 

Total 

S427.700 

S5.830 

S145.000 

S578.530 

6-  NOTES  PAYABLE 

In  July  1986,  the  District  issued  318.950,000  in  subordinated 
Sales  Tax  Anticipation  Notes  to  provide  interim  financing  to 
defray  operating  expenses  of  the  Disfrict  in  anticipation  of  the 
receipt  of  taxes,  income,  revenue  and  other  monies  to  be 
received  during  or  allocable  to  the  year  ended  June  30,  1967. 
The  notes  matured  and  were  repaid  in  July  1987.  including 
interest  of  3888,000. 

In  November  1985,  the  District  issued  $45,025,000  in  Grant 
Anticipation  Notes  These  notes  matured  and  were  repaid  during 
the  year  ended  June  30.  1988 

7 FEDERAL  CAPITAL  GRANTS 

The  U.S  Department  of  Transportation  provides  financial  assist- 
ance to  the  district  lor  capital  projects  Grants  which  were  active 
during  the  year  ended  June  30, 1988  are  summarized  as  follows 
(In  thousands): 

Total  approved  project  costs  $496,157 

Total  approved  federal  funds  $386,415 

Less  amounts  received  (275,160) 

Remaining  amount  available  under  federal  grants  S1 1 1,255 

0.  STATE  AND  LOCAL  FINANCIAL  ASSISTANCE 

The  District  receives  local  operating  and  capital  assistance  from 
Transportation  Development  Act  Funds  (TOA)  For  the  year 
ended  June  30,  1988  TDA  assistance  was  $387,000  (1987, 
$713,000),  ol  which  $39,000  (1987.  $165,000)  was  used  lor 
capital  purposes  and  $348,000  (1 987,  $548,000)  was  operating 
assistance  These  lunds  are  received  from  the  counties  of 
Alameda  and  Contra  Costa  to  meet  in  part  the  District’s  operat- 
ing and  capital  requirements  based  on  annual  claims  tiled  by  the 
District  and  approved  by  the  Metropolitan  Transportation 
Commission  (MTC). 

The  District  receives  state  operating  and  capital  assistance  from 
Stale  Transit  Assistance  Funds  (STA).  For  the  year  ended  June 
30.  1988.  STA  assistance  was  $250,000  (1987,  $632,000),  of 
which  $93,000  (1987.  $73,000)  was  used  for  capital  purposes, 
$77,000  (1987,  $479,000)  was  operating  assistance  and 
$80,000  (1987.  $80,000)  was  used  for  (low-through  projects 
These  funds  are  allocated  by  MTC  based  on  the  ratio  of  the 
District’s  transit  operation  revenue  and  local  support  to  the 
revenue  and  local  support  of  all  state  transit  agencies 

9.  EMPLOYEES  RETIREMENT  PLAN 
Plan  Description-  All  permanent  employees  are  eligible  to  par1lc^ 
pate  in  the  Public  Employees'  Retirement  Fund  (Fund)  of  the 
Stale  of  California's  Public  Employees'  Retirement  System  The 
Fund  is  an  agent  multiple-employer  defined  benefit  retirement 


plan  that  acts  as  a common  investment  and  administrative  agent 
lor  various  local  and  stale  governmental  agencies  within  the 
State  of  California  The  Fund  provides  retirement,  disability,  and 
death  benefits  based  on  the  employee's  years  of  sen/ice.  age  and 
compensation.  Employees  vest  after  five  years  ol  service  and 
may  receive  retirement  benefits  at  age  50.  These  benefit  provi- 
sions and  all  other  requirements  are  established  by  state  statute 
and  District  ordinance. 

The  District  contributed  to  the  Fund  01 5%^  and  1 4 1 0%  ot  payroll 
(or  public  safety  personnel  and  0<Hi  and  8.24%  tor  miscellaneous 
covered  employees  for  the  years  ended  June  30,  1988  and 

1987,  respectively  The  District’s  1988  contribution  rates  were 
reduced  due  to  a surplus  of  the  District’s  portion  of  the  Funds  net 
assets  over  the  Districts  pension  benefit  obligation  caused  by  a 
change  in  acfuanal  valuation  method  and  an  actual  rate  of  return 
on  investment  assets  that  exceeded  the  assumed  rate.  The 
District’s  covered  payroll  for  employees  participating  in  the  Fund 
tor  the  years  ended  June  30. 1988  and  1987  was  $83,178,000 
and  $79,940,000,  respectively.  The  District’s  1988  and  1987 
payroll  lor  all  employees  was  $91,325,000  and  $86,301,000. 
respectively. 

Funding  Status  and  Progress  - Actuarial  data  as  of  June  30. 

1988,  including  the  District’s  pension  benefit  obligation  dis- 
cussed below,  has  not  yet  been  prepared  by  the  Funds  actuaries 
in  accordance  with  Governmental  Accounting  Standards  Board 
Statement  No.  5.  "Disclosure  of  Pension  Information  by  Public 
Employee  Retirement  Systems  and  State  and  Local  Govern- 
mental Employers"  (GASB  No  5).  According  to  the  Fund's 
actuaries,  such  data  will  be  available  in  late  calendar  1988. 

These  disclosures  are  based  on  actuarial  data  prepared  in 
accordance  with  requirements  in  effect  prior  to  GASB  No  5,  and 
District  Management  believes  such  actuarial  data  provides  a fair 
representation  of  the  DistncTs  funding  status  and  progress. 

The  "pension  benefit  obligation"  is  a standardized  disclosure 
measure  that  resells  from  applying  actuarial  assumptions  to 
calculate  the  present  value  of  estimated  pension  benefits  pay- 
able in  the  future,  based  on  the  effects  of  projected  salary 
increases,  step  rate  benefits,  and  employees’  estimated  total 
service  prorated  on  the  basis  of  service  to  date  The  measure  is 
intended  to  help  users  assess  the  funding  status  of  the  District’s 
portion  of  the  Fund  to  which  contributions  are  made  on  a going- 
concern  basis,  assess  progress  made  in  accumulating  sufficient 
assets  to  pay  benefits  when  due,  and  make  comparisons  among 
employers  The  measure  is  the  actuarial  present  value  of  credited 
projected  benefits  and  is  independent  of  the  funding  method 
used 


The  pension  benefit  obligation  shown  below  was  computed  as 
part  of  an  actuarial  valuation  performed  as  of  June  30. 1987.  The 
significant  actuarial  assumptions  used  in  the  1987  valuation  to 
compute  the  pension  benefit  obligation  were  an  assumed  rate  ol 
return  on  investment  assets  of  S.S^).  annual  payroll  increases  of 
5.75%,  and  no  postretirement  benefit  increases 

The  funding  status  applicable  to  the  District's  two  employe-^ 
groups  at  June  30,  1 987  follows  (in  thousands): 


Public  Safety 

Miscellaneous 

Total 

Pension  benefit  obligation 
Net  assets  available  tor 

$11,260 

$160,310 

$171,570 

benefits,  ai  marKei 

1 5,663 

1 93,877 

209,540 

Surplus  nel  assets  over 
pension  benefit  obligation 

S 4,403 

$ 33,567 

S 37,970 

Actuarially  Determined  Contributions  Required  and  Contribu- 
tions Made  - The  funding  policy  of  the  Fund  provides  lor 
actuarially  determined  periodic  contributions  by  the  District  at 
rates  such  that  sufficient  assets  will  be  available  to  pay  benefits 
when  due  The  District’s  contribution  to  the  Fund  tor  the  years 
ended  June  30,  1 988  and  1 987  were  made  in  accordance  with 
the  actuarially  determined  requirements  computed  as  of  June 
30. 1987  and1986,  respectively  The  District's  pension  expense 
and  funded  contribution  for  the  years  ended  June  30, 1 988  and 
1 987  were  SI  ,000  and  $6,875,000,  respectively  The  reduction 
in  the  1 988  pension  contribution  was  due  to  the  surplus  asset 
position  in  the  District’s  portion  of  the  Fund  caused  by  a change  m 
actuarial  valuation  method  and  an  actual  rate  of  return  on 
investment  assets  that  exceeded  the  assumed  rate  The  surplus 
asset  position  is  being  offset  against  the  current  year’s  normal 
cost  contribution.  The  actuarially  determined  normal  cost  con- 
tribution rate  before  reduction  for  the  surplus  asset  amortization 
was  1 7-075%  (1 987, 1 7.284%)  for  safety  employees  and  8.257% 
(1987,  7.201%)  for  miscellaneous  employees  As  a result  of 
collective  bargaining  agreements,  any  savings  m pension 
expenditure  due  to  a reduction  in  contribution  rate  is  to  be 
redistributed  towards  an  alternative  benefit  for  covered  employ- 
ees 

The  District’s  normal  cost  contribution  rate  is  determined  using 
the  entry- age  normal  funding  method  The  Fund  would  use  the 
same  method  to  amortize  any  unfunded  liability 

Significant  actuarial  assumptions  used  in  the  June  30,  1986 
valuation  to  compute  the  actuarially  determined  contribution 
requirement  are  the  same  as  those  used  to  compute  the  pension 
benefit  obligation  as  described  above. 


10.  DEFERRED  COMPENSATJON  PLAN 
The  District  offers  its  employees  a deferred  compensation  plan 
created  in  accordance  with  Internal  Revenue  Code  Section  457 
The  deferred  compensation  plan,  available  to  all  officers  and 
employees,  permits  them  to  deter  a portion  of  their  salary  until 
tuture  years  The  deferred  compensation  is  not  available  to 
employees  until  retirement  termination,  or  certain  other  covered 
events. 

As  required  by  IRC  Section  457,  all  amounts  of  compensation 
deferred  under  the  deferred  compensation  plan  and  all  income 
attributable  to  those  amounts,  remain  the  property  ot  the  District 
(until  paid  or  made  available  to  the  participants),  subiect  only  to 
the  claims  ot  the  District's  general  creditors  Participants'  rights 
under  the  deferred  compensation  plan  are  equal  to  those  of 
general  creditors  of  the  District  in  an  amount  equal  to  the  fair 
market  value  of  the  deterred  account  for  each  participant  The 
plan  administrator  has  invested  the  deferred  amounts  in  numer- 
ous participant-directed,  uninsured  investments 

District  Management  believes  that  the  District  has  no  liability 
under  the  terms  of  the  plan  lor  any  amounts  other  than  the 
participants'  account  balances 

1 1 MONEY  PURCHASE  PENSION  PLAN 

All  District  employees  except  sworn  police  officers,  participate  in 
the  Money  Purchase  Pension  Plan  which  is  a supplemental 
retirement  program.  In  January  1981.  the  Districts  employees 
elected  to  withdraw  from  the  Federal  Social  Security  System 
(FICA)  and  established  the  Money  Purchase  Pension  Plan.  The 
District  contributes  an  amount  equal  to  6 65“o  ot  covered  em- 
ployee's annual  compensation  (up  to  $29,700  after  deducting 
the  first  $1 33  paid  during  each  month)  up  to  a maximum  annual 
contribution  ot  $1,868  Additionally,  the  District  contributes  to 
each  employee's  account  approximately  1 63%  of  covered  pay- 
roll for  the  savings  realized  when  the  District  de- pooled  its  Public 
Employees  Retirement  Fund  (Fund)  account  This  amount  was 
formerly  paid  to  the  employee's  Fund  account  Each  employee  s 
account  is  available  for  distribution  upon  such  employee's  termi- 
nation 

The  District's  total  expense  and  funded  contribution  tor  this  plan 
for  the  years  ended  June  30,  1 988  and  1987  were  $5,21 0.000 
and  $5,106,000,  respectively  Money  Purchase  Pension  Plan 
assets  at  June  30.  1968  and  1987  were  $45,766,000  and 
$39,529,000,  respectively 


12.  LITIGATION 

The  District  is  involved  in  various  lawsuits^  claims  and  disputes, 
which  for  the  most  pari  are  normal  to  the  District's  operations  In 
the  opinion  of  District  Management  the  costs  that  might  be 
incurred,  it  any,  would  not  materially  affect  the  District's  financial 
position  or  operations 


Supplemental  Schedule  of  Reconciliation  of  Funded 
Operating  Expenses  in  Excess  of  Revenues  for  the  Years 
Ended  June  30.  1908  and  1987  (In  thousands) 


The  following  is  a reconciliation  of  funded  operating  expenses  in 
excess  of  revenues  after  capital  designations  and  before 
depreciation 


1968 

1907 

EXCESS  OF  EXPENSES  OVER 

REVENUES 

Operations 

$(30,554) 

5(27,322) 

CAPITAL  DESIGNATIONS 

(4,708) 

(4.5051 

DEPRECIATION 

35,202 

31,800 

FUNDED  OPERATING  EXPENSES  IN 
EXCESS  OF  REVENUES  AFTER 
CAPITAL  DESIGNATIONS  AND 
BEFORE  DEPRECIATION 

S (601 

S (27) 

Capital  designations  are  made  by  the  District  annually  for  capital 
purposes  which  represent  the  excess  of  revenue  over  expenses 
before  depreciation  generated  by  operations 


Message  from  the  General  Manager 


Daily  On-Time  Performance 


Average  Weekday  Patronage  (OOO's) 


0 160  165  190  195  200  205  210  215  220  225 


FY  1967/88  I ~l  FY  1986/87 1 1 


There  IS  no  douDi  thal  the  1987/88  liscal  year 
represented  a pivotal  point  m BARTs  continuing  evolu- 
tion. The  level  ol  public  suppod  in  the  Bay  Area  lor 
regional  rapid  transit,  including  the  willingness  to  pay 
for  expansions  and  extensions,  has  never  been  higher 
This  broad  level  ot  public  suppon  is  letiected  in  the 
consensus  on  regional  rail  extension  reached  m March, 
under  the  auspices  ol  the  Metropolitan  Transportation 
Commission  iMTC).  This  was  lurlher  rellected  by  the 
ensuing  agreement  in  principle  approved  in  June  by 
BART  and  the  San  Mateo  County  Transit  Oistnct 
The  regional  extension  resolution  puis  heavy  empha- 
sis on  extending  ihe  BART  system  in  the  three  BART 
counties,  as  well  as  lo  the  vicinity  ol  the  San  Francisco 
Airport.  Under  Ihe  BART  Boards  Phase  I Extension 
Policy,  BART  would  expand  Irom  ifs  current  71.5  miles 
10  1 04  6 miles  ol  track  and  Irom  34  to  44  stations 
The  agreement  with  SamTrans  calls  tor  75®«  lederal 
lunding  lor  the  BART  extension  to  the  vicinity  ol  the 
San  Francisco  international  Airporl  with  SamTrans 
paying  Ihe  local  share,  as  well  as  operating  costs 
SamTrans  made  an  equity  contribution  ot  S200  million 
to  BART,  which  will  be  used  to  help  tund  extensions  in 
the  East  Bay 

These  two  historic  agreements  signily  the  prominent 
position  accorded  to  BART  by  the  public  and  represent 
the  resolution  ot  long-standing  dilleiences  ol  opinion 
regarding  BART  extension  priorities  and  how  they 
should  be  landed 

Also,  during  the  period  ol  ihis  Annual  Report,  there 
was  signilicanl  growth  in  ridership.  lollowmg  nearly 
eighteen  months  ol  level  patronage  An  aggressive 
marketing  etion,  coupled  with  increased  parking 
capacity  and  consistently  high  marks  lor  on  time 
performance,  contributed  to  this  new  growth  cycle 
Ridership  growth  and  the  reality  ol  extensions  both 
underscore  BARTs  progress  during  the  year  on  the 
S500  million  program  to  expand  passenger  capacity  on 
the  present  system  The  completion  ol  this  program, 
with  its  many  interlocking  components,  is  now  well  in 
view  For  example  C-Cars  are  linaliy  arriving  and  will 
soon  be  running  in  a lest  mode  on  Ihe  new  Daly  City 
turnback  lacihly 

The  components  of  this  program  when  integrated, 
will  provide  BART  with  greater  operaimg  elficiency.  as 
well  as  increased  passenger  capacity  BART  will  be 
able  to  proceed  with  the  extensions  knowing  that  the 
basic  system  will  support  the  increased  passenger 
demands  which  they  witt  bring 
We  also  made  progress  in  solving  the  looming 
operating  delicils  lacing  BART  and  Ihe  other  maior 
transit  operators  For  example  the  cost  ol  the  express 
bus  program,  under  a new  contract  that  goes  into  effect 


Keith  Bernard 
General  Manager,  BART 


in  January.  1 989.  is  expected  to  decrease  by  Si  4 miitior 
annually  Traction  and  station  electrical  power  cosis, 
also  under  a new  contract  now  m efiecL  have  been 
decreased  by$i  5 million  annually  Labor  negotiations 
were  m progress  at  year  end  which,  along  with  overall 
belt  tightening,  were  expected  to  bring  BARTs  future 
budgets  into  balance 

Accomplishments  are  generally  gamed  by  overcom- 
ing dillicuM  problems  along  the  way  We  have  had  oui 
share  ot  both  problems  and  accomplishments  during 
the  past  year  We  have  maintained  our  resolve  to  msis' 
on  services  and  equipment  that  meet  contractual 
standards  ol  quality  and  performance  even  though  at 
times  this  meant  delays  to  previously  established 
schedules  We  have  insisted  on  receiving  fair  value  Tor' 
suppliers  and  contractors  and  have  taken  me  neces- 
sary time  to  get  ihings  right 

We  should  note  the  signposts  ol  this  past  year  and 
steer  BARTs  course  accordingly  First,  there  is  broad 
public  supporl  lor  extending  BART  throughout  the  Bav 
Area  Second,  improved  performance  and  innovative 
marketing  have  led  lo  a new  cycle  ol  ridership  growih 
Third,  Ihe  capacity  expansion  program,  which  is  near- 
ing completion,  IS  critical  lo  increasing  ndership  and 
Ihe  success  ot  me  extensions  In  summary,  il  we 
maintain  lailh  m this  course,  BART  will  increasingly 
become  the  dominant  laclor  in  the  region  s transporta- 
tion picture 


Where  Funds  Came  From  {In  Thousands) 


a 


Transaction 
& Use  Sales  Tax 
579,649  43  92<V) 

Fares 

$78,475  43  27*^0 
Property  Tax 
S8.226  4 54«o 
Other 

$15,005  8.27“o 

* Investment  Income 
and  Other  Operating 
Revenues 

55,648  3 12'^o 

• State  Financial 
Assistance 
577  0 04% 


‘Fundso  eicess  al  o>«>  ceterues 


• Construction  Funds 
58.872  4 89% 

« Regional  Financial 
Assistance 
5348  0 19% 

• Decrease  in 
Working  Capital’ 
560  0 03% 


OPERATING  FUNDS 

1987/1988 


TOTAL 

$181,355  10000% 


Source  of  Funds  (in  Thousands) 


District 

527,404  22  66% 
H Federal 

$72,536  60  00% 
B state 

518,591  15  38% 

^ Local 

52,370  1 96% 


CAPITAL  FUNDS 

1987/1988 


TOTAL 

$120,901  100  00% 


How  Funds  Were  Applied  (In  Thousands) 


I Maintenance 
568.107  37  56% 

B Transportation 
561.462  33  89% 

B General  Administration 
531.270  17  24%. 

13  Police  Services 
59,540  5 26% 

Other 

510,976  605% 

• Capital  Designations 
54,708  2 59% 

• Construction  & 
Engineering 
56  268  3 46% 


TOTAL 

$161,355  100  00% 


Expenditures  (In  Thousands) 


B Construction 
• Line 

546,836  38  74'v 


• Systemwide 

54.751  3 93'S. 

• Support  Facilities 
S36S  0 30^c 

B Equipment 

« Tram  Control 
59.764  8 08% 

• Communications 
5177  0 15% 


• Transit  Vehicles 
553,841  44  53% 


• Automatic  Fare 
Collection 
5736  061% 

• Management 
Information 
Systems 
3450  0 37% 

• Support  Vehicles 
5163  0 13% 

• Other  Equipment 
5917  0 76% 

Studies  & Other 

$2,896  2 40% 


TOTAL 

$120,901  lOOuo' 
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San  Francisco  Bay  Area  Rapid  Transit  District  (BART) 


HeadQuarlers  in  downtown  Oakland  Calitornia 
800  Madison  Slreel.  P.O.  Box  1 2688 
Oakland  CA  94604-2688  <415)464-6000 


Established  in  1957  by  the  Calllornia  Stale  Legislature. 
Authorized  to  plan,  linance,  construct,  and  operate  a rapid 
transit  system. 


Governed  by  a Board  of  Directors  elected  lor  lour-year  terms 
by  voters  In  nine  election  districts  within  Ihe  counties  of 
Alameda.  Contra  Costa  and  San  FranciscoL 


BOARD  OF  DIRECTORS  - Fiscal  Year  1988 

PRESIDENT 

John  Glann,  Fremont 


VICE  PRESIDENT 

Wilfred  T.  Ustary,  San  Francisco 


Mambars 

District  «1 
District  a2 
District  *3 
District  «4 
District  #5 
District  *6 
District  *7 
District  «8 
District  #9 


of  the  Board 


• Barclay  Simpson,  Orinda 

- Netio  Blanco,  El  Sobranle 

- Howard  Abelson,  El  Cerrito 
■ Margaret  K.  Pryor,  Oakland 

• Robert  S.  Allen,  Livermore 

• John  Glenn,  Fremont 

- Wilfred  S.  Uesary,  San  Francisco 

- Arto  Hale  Smith,  San  Francisco 

- John  H.  Kirkwood,  San  Francisco 


Board-Appointed  Officers 

C.K.  Bernard.  General  Manager 
Sherwood  Wakeman,  General  Counsel 
William  F.  Goalz,  Conlroller/treasurer 
Phillip  O.  Ormsbee,  District  Secretary 


Department  Managers  Reporting  to  the  General  Manager 

Richard  P.  Damko,  Executive  Manager,  Maintenance  & Engineering 

William  B.  Fleisher,  Chief  Transportation  Officer 

Howard  L.  Goode,  Planning,  Budget  & Analysis 

Michael  C.  Healy,  Public  Affairs 

Ernest  G.  Howard,  Administrative  Services 

John  Mack,  Affirmative  Action 

Thomas  R.  Sheehan,  Information  Systems 

William  Thomas,  Material  Management  & Procurement 

Ralph  S.  Weula,  Safety 

Larry  A.  Williams,  Employee  Relations 
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California. 
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BART 


Good  Year  For 


INCREASING  OUR  CAPACITY  AND  FREQUENO’ 


KEEPING  OUR  EYE 
ON  THE  RIDER 

As  the  leading  player  on  the  Ba\’  Area's 
public  transportation  scene,  BART  continued 
during  fiscal  1989  to  provide  safe,  reliable 
and  convenient  tram  serv'ice  for  commuters, 
shoppers,  sightseers  and  people  attending 
special  events 

BART  also  continued  to  plan  and  pre- 
pare for  extending  its  present  715  mile  sys- 
tem to  communities  not  presently  served  bv 
rapid  rail  transit  and  to  expand  its  eapaeity 
for  carr>'ing  passengers  on  the  existing 
system 


Fleet  of  Cars 

As  ot  June  30,  198ST  BART  had  accepted 
90  of  the  150  new  C-Cars  designed  to  boost 
passenger  capacity  and  increase  Ojieratmg 
efficiency  More  than  a \ear  previouslv  on 
March  28  1988,  the  first  of  the  C-Cars  in 
revenue  ser\'ice  made  an  inaugural  run  from 
Fremont  to  Dal\  Citv 

The  new  cars  had  accumulated  approx- 
imately  80  .000  hours  ot  revenue  sen  ice  as  ot 
June  30  1989,  but  the  number  ot  the  new 
cars  available  for  revenue  senice  102  percent 


in  the  April-|une  ciuartei  > fell  below  district 
expectations 

BART  identihed  deficiencKs  m the  ct»m- 
ponents  ot  the  new  tars  and  communicatett 
with  the  manutacturei  and  sub-coniiactoi s 
to  correct  them 

/nfegrcUa/  Contro/  System 

B.ART  s new  integratCLl  emund  s\stem 
(ICS)  IS  designed  to  replace  the  Pistiictsi-x- 
isting  train  cnntti'l  cmiputers  and  [lermit  the 
operation  ol  75  trains  instead  ol  the  present 
cjpacitv  1*1  55  trains 


I 


ispoffat, 


The  seven-stage  pro]eet,  when  it  is  tuily 
In  pKiee  In  1991,  will  allow  BART  to  monitor 
and  superv'ise  tram  scheduling,  route  selec- 
tion and  the  setting  of  train  performance 
levels. 

During  fiscal  19B9,  work  on  the  inter- 
locking and  train  tracking  software  was  com- 
pleted and  wcirk  continuetl  cm  prototypes  to 
control  failover  (the  process  of  a backup 
computer  taking  over  from  a failed  primary 
computer)  and  recovery,  tram  dispatching 
and  Scheduling,  tram  management  and  the 
integration  ol  the  new  control  system 


Daly  City  Projects 

Nearing  completion  at  the  end  of  the 
fiscal  year  on  June  30.  1989  were  BART's 
Daly  City  Turnback,  Yard  and  Shop  projects, 
the  largest  construction  program  undertaken 
since  the  completion  of  the  original  system. 

At  a completion  cost  of  approximately 
$150  million,  the  Turnback,  Yard  and  Shop 
will  permit  a faster  Turnback"  of  south- 
bound crams  reaching  the  Daly  City  Station 
They  will  also  provide  storage  and  mainte- 
nance capacity  for  the  increased  fleet  of  cars 
and  reduce  dead-head  miles  Decreasing  the 
turnback  time  increases  the  allciwable  fre- 
quency ol  service. 


As  the  fourth  quarter  of  the  fiscal  year 
drew  to  a close,  the  Yard  track  and  contact 
rail  installation  was  virtually  complete  and 
the  Yard  traction  power  installation  was 
roughly  three-fourths  complete 

At  the  same  time,  communications 
equipment  and  Yard  control  conduit  and 
cables  were  being  installed  and  the  tram 
control  equipment  was  being  tested 

Electrical  Capacity  Increase 

In  June,  1989,  just  prior  to  the  end  of 
the  fiscal  year,  BART  awarded  a contract  for 
the  installation  of  equipment  designed  to 
boost  third  rail  power  capacity  and  distribu- 
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lion  The  project,  expected  to  cost  nearly  $8 
million,  IS  designed  to  allow  the  operation  of 
more  trains  on  BART  s mainline  tracks  and 
in  Its  yards- 

New  On-Board  Control 

BART  s vehicle  Automatic  Train  Control 
(ATC)  system,  designed  to  sharply  reduce 
service  disruptions  due  to  equipment  failure 
in  BART'S  original  control  system,  was  retro- 
fitted to  131  A-Cars  by  the  close  of  the  fiscal 
year  (The  new  C-Cars  are  already  equipped 
with  the  new  system.) 

Software  and  hardware  modifications  to 
improve  the  new  ATC  even  further  were 


under  evaluation  at  the  close  of  the  year  lor 
application  to  BART s C-Cars 

The  primaiy  benefit  of  the  new  system 
is  the  improvement  in  serc'ice  reliability  hut 
It  will  also  pros  ide  a smoother  ride  tor  pas- 
sengers and  will  result  in  savings  m energy 
consumption. 

Wayside  Train  Control 
Modifications 

A S15  million  program  to  reconfigure 
and  modify  track  circuits,  station  approach 
markers  signals  and  software  aimed  at  allow- 
ing trains  to  run  at  more  frequent  intervals  to 


and  from  8an  Francisco  and  ihe  Fast  Bav 
progressed  on  schedule  during  the  fi^cal 
year 

Due  to  the  original  design  ol  BAR  I s 
trackway . onlv  one  train  can  i>ccupy  a track 
block  at  any  one  time  and  the  original 
block  size  limits  the  time  intercals  between 
trains  to  3 75  minutes  Tfie  wayside  pro|ect 
includes  shortening  the  blocks  so  that  the 
trams  can  run  at  intercaN  ol  2 25  minutes 
rfie  project  is  scheduled  to  be  completed  in 
1991 
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liN(  REASINC.  OliR  RE/iCf  i 

BART  entered  the  1989  hscnl  year 
shortly  after  the  adoption  of  a rail-fimding 
program  by  the  Metropolitan  Transportation 
Commission  (MTC).  The  MTC  program  in- 
cluded BART  extensions  in  Alameda,  Contra 
Costa  and  San  Mateo  counties.  The  adoption 
of  the  MTC  program,  reflecting  a regional 
consensus,  is  considered  to  be  a pivotal  step 
in  securing  state  funding  commitments  and 
in  persuading  voters  to  support  additional 
sales-tax  funding 

In  October.  1988.  tor  example,  the  Cali- 
fornia Transportation  Commission  (CTO 


committed  $200  million,  plus  escalation  for 
inflation  up  to  an  additional  $48  rniilion.  to 
help  fund  BART  Phase  1 extensions  from 
Concord  to  West  Pittsburg,  with  a station  at 
North  Concord/Martinez.  Irom  Fremont  to 
Warm  Springs,  with  a station  at  Irvington 
from  BART'S  Baytair  Station  to  the  Dublin/ 
Pleasanton  area,  with  a stop  at  Castro  Valley 
and  from  the  Daly  City  Station  to  San  Fran- 
cisco International  Airport,  with  stops  at 
Colma.  South  San  Francisco  and  San  Bruno 
1 he  Cl  C action,  which  will  require 
state  funding  legislation,  will  be  released  to 
BART  in  increments  as  the  extensions  are 
built 


In  August,  1988.  escrow  closed  on  the 
purchase  of  a 53.9-acre  parcel  of  land  in 
West  Livermore  as  a future  site  for  a BART 
station  as  part  of  the  second  phase  of  the 
District's  extension  program  Construction 
would  also  not  begin  until  the  ccampletion  of 
an  environmental  impact  report. 

In  April,  1989  BARTs  Board  of  Direc- 
tors approved  an  $18  million  contract  for 
preliminary  engineering  and  general  engi- 
neering for  extensions  to  Pittsburg,  Warm 
Springs  and  Colma  Preliminary'  engineer- 
ing for  the  extensicm  to  Dublin  was  already 
m progress  under  a separate  consultant 
contract. 
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BART  APPROVES  THREE-YEAR 
ENION  CONTRACTS 

BART'S  Board  of  Directors  approved  in 
September,  1988,  three-year  collective  bar- 
gaining agreements  between  the  District  and 
the  Amalgamated  Transit  Workers  Union 
and  the  United  Public  Employees  Union 

The  new  contracts  have  cost  increases 
amounting  to  S22  5 million  more  than  the 
previous  contracts.  Work  rule  changes  and 
other  negotiated  items,  however,  are  ex- 
pected to  bring  the  net  costs  of  the  contracts 
to  $14.8  million 


EXTRA  SERVICES  FOR 
SPECIAL  EVENTS 

BART  stepped  up  us  efforts  during  the 
fiscal  year  to  encourage  Bay  Area  residents 
and  visitors  to  ride  BARI  to  special  events 
Beginning  with  the  July  4 weekend. 
BART  inaugurated  a special  family  fare  di-^- 
count  program  that  allowed  three  passengers 
to  ride  for  the  price  of  onlv  one  full-fare 
ticket  The  special  fare  was  in  effect  on  week- 
ends through  Labor  Day 

In  September.  BART  kept  open  its  Col- 
iseum Station  until  I a m and  had  twelve 
lO-tar  trains  standing  by  to  provide  service 


for  fans  attending  the  Amnesty  International 
concert  at  the  Alameda  t ounty/Oakland 
C oliseuin 

A month  later  BART  pr<niJed  addi- 
tional trains,  plus  direct  service  from  San 
Franciscc’  and  Concord  on  a Sundav  lor  the 
American  League  play-olt  gamc'i  Additional 
trams  were  also  m service  when  the  victo- 
rious As  met  the  Los  A^gelc^  Dodgers  in  the 
World  Series  and  direct  serx'ici-  was  .nailable 
from  Conc«»rd  RoughK  one-thud  of  the  Ians 
who  saw'  the  third  fourth  and  fifth  games  of 
the  World  Senes  at  the  C oliseum  took  BARI 

Addith^nal  service  wasalso  [irovided  for 
the  L'C  Berkeiev'Sianloid  loothall  game  the 
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Coll**'* 


1B»I«* 


Seniors  and 
disabled  people 
using  BART 


IDENr 

ytUD 


BART  Shopper  Speculs"  over  the  Christmas 
holiday  season,  early  morning  New  Year's 
day  revelers,  the  Welcome  Home  ' to  the 
San  Francisco  49crs  lor  their  Super  Bowl  vic- 
tor}', the  Bay  to  Breakers  run  and  other  spe- 
cial events 

DISADVANTAGED  BUSINESS 
ENTERPRISES 

BART  continued  its  cllorts  to  make  sure 
that  at  least  21  percent  c^f  the  dollar  amount 
ol  Its  contracts  for  goculs  and  services  was 
awarded  tci  companies  owned  hv  mincmities 
and  women 


Several  such  companies,  referred  to  as 
Disadvantaged  Business  Enterprises  (DBE), 
were  awarded  BART  contracts  during  fiscal 
year  1989 

Particularly  noteworthy  was  the  selec- 
tion ol  two  DBE  companies  as  part  of  a joint 
venture  construction  contract-management 
team  to  administer  and  oversee  BART  s $1  6 
billion  extension  program  The  two  com- 
panies will  be  involved  in  superc’ising  con- 
tracts lor  the  preliminar}'  engineering  and 
construction  ol  33  miles  of  track,  10  stations 
and  a maintenance  yard 

Breaking  new  ground  was  a BART 
contract  awarded  to  a group  of  DBE  com- 


panies as  a part  of  a joint  venture  senior 
underwriter  and  co-manager  teams  to  assist 
the  district  in  the  refunding  of  approximately 
$135  million  in  sales  tax  revenue  bonds  This 
contract  marked  a significant  milestone, 

Minority  and  women-owned  companies 
have  had  limited  success  in  the  financial  ser- 
vices area 
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PERFORMANCE  HIGHLIGHTS 


FY  1988/09  FY  1987/88 


Rail  Rldership 
Annual  passenger  trips 

60,457.004 

57,595,481 

Average  weekday  trips 

207.231 

198,259 

Average  trip  length 

12.5  miles 

12.5  miles 

Annual  passenger  miles 

757.225.230 

722,583.063 

Patron  trip  on-lime  perlormance  (%) 

95.3% 

94.5% 

System  utilization  ratio  (passenger 
miles  to  available  seat  miles) 

31 .7% 

32,0% 

End-of-period  ratios: 
Peak  patronage 

48.9% 

49.4% 

Offpeak  patronage 

51.1% 

50.6% 

BART'S  estimated  share  of  peak  period 
transbay  trips — cars,  trains  & buses  (a) 

39.2% 

38.8% 

Operations 

Annual  revenue  car  miles 

33,195.099 

31.393.094 

Unscheduled  train  removals  — average 
per  revenue  day 

2.9 

4.5 

Transit  car  availability  to  revenue  car  fleet  (b) 

81.7% 

88.8% 

Passenger  miles  per  equivalent  gallon  of  gasoline 

84.4 

79.0 

Passenger  accidents  reported  per 

FY  1988  89 

FY  1987/88 

million  passenger  trips 
Patron-related  crimes  reported  per 

12.64 

13.94 

million  passenger  trips 
Financial 

32.92 

34.17 

Nel  passenger  revenues 

5 83.192,000 

$ 78,475,000 

Other  operating  revenues 

6,421,000 

5,648,000 

Total  operating  revenues 

S 89,613,000 

$ 64.123,000 

Net  operating  eKpenses  (excluding  depreciation] 
Farebox  ratio  (net  passenger  revenues 

$172,216,000 

$167,775,000 

to  nel  operating  expenses) 
Operating  ratio  (lotal  operating 

48.3% 

46.8% 

revenues  to  net  operating  expenses) 

52.0% 

50.1% 

Net  rail  passenger  revenue  per  passenger  mile 

11.0c 

10.8c 

Rail  operating  cost  per  passenger  mile 

20.6c 

21.0c 

Net  average  rail  passenger  fare  (c) 

S 1.38 

S 1.35 

Notes 

General  note:  Data  represents  annual  averages  unless  otherwise  noted. 

(a)  Based  on  MTC  Transbay  survey  data  for  October  1988  and  April  1989  (7-9  a m . 4-6  p.m  ) 

(b)  At  8 a.m.  each  day  (c)  Includes  SART-MUNI  Fast  Pass 


BART  patronage  increased  by  more  than  2 8 
million  passenger  trips  during  the  1989  fiscal 
year,  with  annual  passenger  trips  reaching 
60.457,004,  compared  with  57,595.481  for  the 
prior  year 

The  District's  estimated  share  of  peak 
period  transbay  traffic,  including  cars,  buses  and 
trains,  was  39  2 percent,  up  from  38  8 percent 
the  previous  year,  based  on  surveys  conducted  by 
the  Metropolitan  Transportation  Commission 
Net  passenger  revenues  reached 
$83,192,000  for  fiscal  1989.  an  increase  of 
$4,717,000  over  the  fiscal  1988  figure  of 
$78,475,000  Total  operating  revenues  (including 
$6.4  million  in  interest  income,  advertising  in 
trams  and  stations  and  other  income)  was 
$89,613,000,  an  increase  of  over  $5  million  from 
the  previous  fiscal  year 

BART  funded  52  0 percent  of  its  net  oper- 
ating expenses,  which  amounted  to  $172,216,000 
(excluding  depreciation)  for  fiscal  1989,  from 
passenger  fares  and  other  operating  revenues 
This  operating  ratio  was  an  increase  of  1 9 per- 


centage points  from  the  prior  fiscal  year  The 
Districts  objective  is  to  fund  no  less  than  one- 
half  of  Its  net  operating  expenses  from  operating 
revenues 

BART s farebox  ratio,  whieh  relates  net  pas- 
senger revenues  to  net  operating  expenses,  was 
48  3 percent  for  fiscal  1989  an  increase  of  1 5 
percentage  points  from  the  figure  for  fiscal  1988 
Net  rail  passenger  revenue  per  passenger 
mile  for  fiscal  1989  was  1 1 0 cenLs  an  increase 
from  the  previous  years  10  8 cents  Rail  operat- 
ing costs  per  passenger  mile  for  fiscal  1989  was 
20  8 cents,  favorable  compared  to  the  previous 
year's  figure  of  21  cents 

VVeckdav  passenger  trips  averaged  207.231 
for  fiscal  1989  compared  w-ith  198  25'-^  lor  the 
previous  \ear  Annual  passenger  miles  reached 
757  225  230  for  fiscal  1989  an  inereasc  of 
34  642  lo7  over  the  previous  vear  with  an  aver- 
age of  12  5 miles  for  each  trip  during  fiseal  lOHO 
the  same  average  figure  reached  the  previous 
year 

In  addition  to  funds  derived  Irom  passenger 


lares,  interest  ini-'ine  and  advertising.  BART  re- 
ceived $10t'  0 million  m revenues  from  75  per- 
cent of  the  one-half  cent  transit  sales  rax  in  the 
three  B.ART  counties.  $732.1)01'  in  state  and  h'cal 
funds  and  S9  1 million  in  pro|H  rtv  tax  available 
lc>r  operations 

01  the  $101)0  million  deiived  fioiii  the 
sales  tax  $14  5 million  was  alinc.ited  tn  debt 
service  and  $8ii  1 million  was  made  available 
for  operations 

BARI'  Dm  ctors  .igain  reduced  tlii  [iropeitv 
tav  rate  on  the  levy  !oi  re[ia\  meiit  of  tin  prim  i- 
pal  and  interest  of  $702  imlhon  m getieial  obliga 
non  bonds  a[i[iroved  by  voters  m 19h2  lor  eon- 
struction  of  the  system  Directuis  set  a tax  rati- 
of  3 72  cents  pei  Sit'd  assessed  value  down  3 vi 
cents  lor  the  pievious  hseal  veai  The  propertv 
tax  gcneiateci  revenues  n|  $5i'  3 million  Irom 
propertv  owners  m Alameda  t onrra  t osta  and 
San  Erancisco  counties  the  rlu(>  counties  mak- 
ing up  the  Distru  t 
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FINANCIAL  STATEMENTS 

INDEPENDENT  AUDITORS’  REPORT 

The  Board  of  Directors  of  San  Francisco 
Bay  Area  Rapid  Transit  District: 

We  have  audited  the  accompanying  balance  sheets  of  San  Francisco  Bay  Area  Rapid 
Transit  District  as  of  June  30, 1989  and  1988  and  the  related  statements  of  operations, 
capital  and  changes  in  financial  position  for  the  years  then  ended  These  financial 
statements  and  the  supplemental  schedule  discussed  below  are  the  responsibility  of 
the  District's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards. 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  financial  statements  are  free  of  material  misstatement. 
An  audit  includes  examining,  on  a lest  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  account- 
ing principles  used  and  significant  estimates  made  by  management,  as  well  as  evalu- 
ating the  overall  financial  statement  presentation  We  believe  that  our  audits  provide  a 
reasonable  basis  for  our  opinion. 


BALANCE  SHEETS 

JUNE  30.  1989  AND  1988  tin  thousands) 


ASSETS 

1989 

1988 

CURRENT  ASSETS 
Cash  and  mvesiments  (Note  3) 

Deposits  (Note  3) 

Noles  and  other  receivables 
Materials  and  supplies  — at  average  cost 

S 304.644 
24,332 
16.483 
14,623 

$ 220,717 
23,795 
9,139 
15,076 

Total  current  assets 

359,982 

268,727 

INVESTMENTS  (Note  3) 



76,721 

DEFERRED  COMPENSATION  PLAN 
INVESTMENTS  (Noles  3 and  9) 

47,055 

37,494 

INVESTMENTS  RESTRICTED  FOR 
BOARD  DESIGNATED  PURPOSES  (Note  3) 

25,270 

25,771 

FACILITIES.  PROPERTY  AND 
EQUIPMENT—  At  cost,  less  accumulated 
depreciation  (Note  4) 

1,670,319 

1.580.433 

TOTAL  ASSETS 

32.103,426 

$1,991,146 
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See  noles  lo  Imancial  slaiements 


In  our  opinion,  such  financial  statements  present  fairly,  in  all  material  respects,  the 
financial  position  of  San  Francisco  Bay  Area  Rapid  Transit  District  at  June  30.  1989 
and  1988  and  the  results  of  its  operations  and  the  changes  in  its  financial  position  for 
the  years  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audits  were  made  for  the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a whole.  The  supplemental  schedule,  reconciliation  of  excess 
operating  revenues  over  (under)  expenses,  is  presented  for  purposes  of  additional 
analysis  and  is  not  a required  part  of  the  basic  financial  statements.  Such  supplemental 
schedule  has  been  subjected  to  the  auditing  procedures  applied  in  our  audits  of  the 
basic  financial  statements  and.  in  our  opinion,  is  fairly  stated  in  all  material  respects 
when  considered  in  relation  to  the  basic  financial  statements  taken  as  a whole. 

Deloitte  Haskins  + Sells 

Oakland.  California  September  8,  1 989 


^ 

Adams,  Grant,  Werner  & Co 


LIABILITIES  AND  CAPITAL 

1989 

1988 

CURRENT  LIABILITIES. 

Current  portion  o(  long-term  debt 
(Note  5) 

Payroll  and  other  liabilities 
Sell-insurance  liabililies 
Unearned  passenger  revenue 

S 42.585 
64.824 
7,669 
1.832 

$ 38,880 

54,601 
6,313 
1,620 

Total  current  liabilities 

116.910 

101  414 

DEFERRED  COMPENSATION  (Note  9) 

47,855 

37.494 

LONG-TERM  DEBT  (Note  5) 

497,065 

539,650 

CAPITAL 

Grams  and  coninbulions,  net 
Accumulated  net  revenues 

746,535 

695,061 

680,072 

632,516 

Toial  capital 

1.441.596 

1,312,588 

TOTAL  LIABILITIES  AND  CAPITAL 


32,103.426 


Si  ,991, 146 


STATEMENTS  OF  OPERATIONS 

FOR  THE  YEARS  ENDED  JUNE  30. 1 989  AND  1988  (In  Ihousands) 


1989 


DEBT 

OPERATIONS  CONSTRUCTION  SERVICE 

(Note  2)  


OPERATING  REVENUES 


Fares 

S 83.192 

Other  (including  investment  income) 

6.421 

Total  operating  revenues 

89.613 

OPERATING  EXPENSES 

Transportation 

61,656 

Maintenance 

71.598 

Police  services 

9.801 

Consiruction  and  engineering 

6.722 

General  and  administrative 

31,772 

Depreciation 

37,767 

Total  operating  expenses 

219,316 

Less  capitalized  costs 

(9.333) 

Net  operating  expenses 

209.983 

OPERATING  LOSS 

(120,370) 

OTHER  REVENUES  (EXPENSES) 

Transactions  and  use  tax 

86,120 

S 14.494 

Property  tax 

9.083 

54,995 

State  tinancial  assistance 

362 

Local  linancial  assistance 

370 

Sale  ol  tax  benefits 

S 3.077 

Other  investment  income 

22,471 

2,380 

Interest  expense 

(25.683) 

Other  — net 

(41) 

Total  other  revenues 

95.935 

25.548 

46,145 

EXCESS  OF  REVENUES  OVER 

(UNDER) EXPENSES 

S (24.435) 

S2S.548 

S46.145 

See  notes  to  financial  statements 


1980 


COMBINED 

DEBT 

COMBINED 

TOTAL 

OPERATIONS 

CONSTRUCTION 

SERVICE 

TOTAL 

(Note  2) 

5 83.192 

S 70,475 

S 78.475 

6,421 

5,640 

5.648 

89.613 

84,123 

84  123 

61,656 

61,462 

61.462 

71.598 

60,107 

68.107 

9.801 

9,540 

9.540 

6.722 

6,268 

6.268 

31.772 

31,270 

31,270 

37,767 

35,202 

35,202 

219.316 

211.849 

211  049 

(9,333) 

18,8721 

(6.672) 

209.983 

202,977 

202.977 

(120,370) 

(118,854) 

(118,854) 

100.614 

79,649 

S 12,594 

92,243 

64,078 

6,226 

50,867 

59,093 

362 

77 

77 

370 

340 

348 

3,077 

24,851 

S21.317 

4,904 

26,301 

(25,683) 

(35.146) 

(35.146) 

(41) 

(26) 

(26) 

167,628 

88.300 

21.317 

33,273 

142,890 

5 47,258 

S (30.554) 

S21.317 

5 33,273 

S 24,036 
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STATEMENTS  OF  CAPITAL 

FOR  THE  YEARS  ENDED  JUNE  30, 1989  AND  1988  (In  Ihousands) 


GRANTS  AND 
CONTRIBUTIONS 

ACCUMULATED 
NET  REVENUES 

TOTAL 

BALANCES,  JUNE  30, 1987 

$611,127 

$592,366 

$1,203,493 

EXCESS  OF  REVENUES  OVER  EXPENSES 

24,036 

24,036 

OTHER  ADDITIONS  (DEDUCTIONS). 

Grams  and  contributions 

85,059 

85,059 

Depreciation  and  retirements 
of  assets  acquired  with 

grants  and  contributions 

(16,114) 

16,114 

BALANCES,  JUNE  30. 1988 

680,072 

632,516 

1,312,588 

EXCESS  OF  REVENUES  OVER  EXPENSES 

47.258 

47,258 

OTHER  ADDITIONS  (DEDUCTIONS) 

Grants  and  contributions 

81,750 

81,750 

Depreciation  and  retirements 
of  assets  acquired  with 

grants  and  contributions 

(15.287) 

15,287 

BAUNCES,  JUNE  30,  1989 

S746,S3S 

$695,061 

$1,441,596 

See  notes  lo  Imancial  statements 
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STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEARS  ENDED  JUNE  30,  1989  AND  1988  (In  Ihousands) 


1989  1968 


OPERATING  ACTIVITIES- 


Excess  of  revenues  over  expenses 

S 47.258 

$ 24.036 

Adjustments  to  reconcile  excess  ol  revenues  over 
expenses  lo  net  cash  provided  by  operating  activities 

Depreciation 

37.767 

35.202 

Capitalized  interest  (income)  expense 

(4,052) 

913 

Net  etieci  ol  changes  in- 

Deterred  compensation  plan  liabilities 

10,361 

5,967 

Notes  and  other  receivables 

(1,092) 

1,158 

Materials  and  supplies 

453 

(396) 

Payroll  and  other  liabilities 

4.108 

4.759 

Self-insurance  liabilities 

1.356 

1.163 

Unearned  passenger  revenue 

212 

36 

Net  cash  provided  by  operating  activities 

96.371 

72,838 

INVESTMENT  ACTIVITIES 

Expendiluies  lor  facilities,  property  and  equipment 

(116.393) 

(118,096) 

Proceeds  from  sale  of  investments 

308.335 

186,326 

Purchase  of  investments 

(308.335) 

(186,326) 

Total  cash  used  by  investment  activities 

(116,393) 

(118.096) 

FINANCING  ACTIVITIES 

Repayments  of  notes  payable 

— 

(63,975) 

Repayments  of  long-term  debt 

(38,880) 

(36,710) 

Capital  grant  contributions  received 

75.498 

85,059 

Total  cash  provided  (used)  by  financing  activities 

36.616 

(15.6261 

CASH  AND  INVESTMENTS  (Note  3) 

Net  increase  (decrease)  for  year 

16,596 

(60,884) 

Beginning  ot  year 

381.792 

442,676 

End  ot  year 

S398.36B 

$381,792 

NOTES  TO  FINANCIAL  STATEMENTS 
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1.  ORGANIZATION  AND  BASIS  OF  PRESENTATION 
Oescfiplion  of  Reporting  Entity  • San  Francisco  Bay  Area  Rapid 
Transit  District  (District)  is  a public  agency  created  by  the  legislature  ot 
the  Slateot  California  in  1957  and  regulated  by  the  San  Francisco  Bay 
Area  Rapid  Transit  District  Act,  as  amended,  and  subject  to  transit 
district  law  as  codified  in  the  California  Public  Utilities  Code  The 
disbursement  of  all  funds  received  by  the  District  is  controlled  by 
statutes  and  by  provisions  ot  various  grant  contracts  entered  into  with 
federal,  stale  and  local  agencies 

For  financial  reporting  purposes,  the  District  s financial  siatemenis 
include  all  financial  activities  that  are  controlled  by  or  dependent  upon 
actions  taken  by  the  District's  Board  of  Directors. 

2,  SIGNIFICANT  ACCOUNTING  POLICIES 

Invesimenis  are  stated  at  cost  or  amortized  cost,  except  for  invest- 
ments of  the  deferred  compensation  plan  which  are  stated  at  current 
(market)  value  As  a matter  of  policy,  the  District  holds  investments 
until  their  maturity 

Deposits,  consisting  ot  cash  and  investments,  are  held  by  trustee 
banks  m accordance  with  ihe  Distncl's  various  bond  indentures  and 
lor  general  debt  service  requirements  Deposits  are  staled  at  cost 

Facilities,  Property  and  Equipment  are  staled  at  cost  and  depreci- 
ated using  the  straight-line  method  over  the  estimated  useful  lives  of 
the  assets  Depreciation  ot  assets  acquired  with  District  funds  is 
distinguished  from  depreciation  of  assets  acquired  with  grams  and 
contributions  by  others 

The  District  capitalizes  certain  interest  revenue  and  expenditures 
related  to  tax-tree  borrowings  The  net  etieci  ot  such  interest  capita- 
lization was  to  increase  expenditures  tor  facilities,  property  and  equip- 
ment by  $4,052,000  during  the  year  ended  June  30.  1 989  for  excess 
interest  expenses  over  interest  revenue  from  applicable  borrowing 
and  to  decrease  expenditures  tor  facilities,  property  and  equipment  by 
$913,000  during  the  year  ended  June  30,  1988  tor  excess  interest 
revenue  over  interest  expenses  from  applicable  borrowings 

Self-insurance  Liabilities  - The  District  is  largely  setl-insured  lor  work- 
ers' compensation  claims,  general  liability  claims,  and  maior  property 
damage  The  District  accrues  the  estimated  costs  of  the  selt-insured 
portion  of  claims 

Unearned  Passenger  Revenue  is  an  estimate  ot  passenger  tickets 
purchased  which  have  not  yet  been  completely  used 

Contributed  Capital  - The  District  periodically  receives  grants  from  the 
Urban  Mass  Transportation  Administration  (UMTA)  and  other  agen- 
cies ot  the  U S Department  ot  Transponaiion,  state,  ar>d  loca'  trans- 
podation  funds  for  the  acquisition  of  transit  related  equipment  and 
improvements  Capital  grant  lunds  earned,  less  amonization  equal  to 
annual  and  accumulated  depreciation  of  Ihe  related  assets,  are  in- 
cluded in  contributed  capital 


Statements  of  Operations  have  been  expanded  to  present  ihe  finan- 
cial activities  of  the  general  operations  of  the  transit  system,  revenues 
restncted  by  the  Board  of  Directors  lor  construction  activity,  and 
revenues  restricted  by  the  Disfnct's  various  bond  indentures  lor  debt 
service  (including  interest  expense)  on  outstanding  long-term  debt 

Transactions  and  UseTcU  (Sales  Tax)  Revenue  • A ' :•««  transactions 
and  use  tax  is  collected  within  Oisinct  boundaries  and  administered  by 
the  Stale  Board  of  Equalization  Ot  amounts  available  for  distribution, 
75%  iS  paid  directly  by  Ihe  Slate  Board  ot  Equalization  to  the  District's 
trustee  lor  the  purpose  ot  paying  bond  interest,  principal  and  ex- 
penses Monies  not  required  for  these  purposes  are  transmitted  to  the 
District  The  remaining  25“o  is  allocated  by  the  Metropolitan  Trans- 
portation Commission  (MTC)  to  the  District,  the  City  and  County  ot 
San  Francisco,  and  ihe  Alameda-Conira  Costa  Transit  District  for 
transit  services  The  District  records  the  total  transactions  and  use 
taxes  earned  (including  amounts  paid  to  the  trustee)  as  revenue 

Property  Taxes,  Collection  and  Maximum  Rates  - The  State  ot  Calilor- 
nia  Constitution  Article  XIII  A provides  that  the  general  purpose  max- 
imum property  tax  rale  on  any  given  properly  may  not  exceed  i®oOfils 
assessed  value  unless  an  additional  amount  for  general  obligation 
debt  has  been  approved  by  voters  Assessed  value  is  calculated  at 
1 00%  ot  market  value  as  defined  by  Article  XIII A and  may  be  adjusted 
by  no  more  than  2°o  per  year  unless  the  property  is  sold  or  Iransferred 
The  Stale  Legislature  has  determined  the  meihod  ot  distribution  o' 
receipts  from  a I'^o  lax  levy  among  the  counties,  cities,  school  districts 
and  other  districts,  such  as  the  District 

The  District  receives  property  tax  revenues  to  meet  the  debt  service 
requirements  of  its  General  Obligation  Bonds  The  Oisirici  also  re- 
ceives an  allocation  of  property  fax  revenues  for  transit  operations 

San  Francisco.  Alameda  and  Contra  Costa  Counties  assess  prop- 
erties, bill  for.  collect,  and  distribute  property  laxes  Property  taxes  are 
recorded  as  revenue  and  receivables,  nei  ot  eslimaied  uncollectibles, 
in  the  fiscal  year  ot  levy 

Financial  Assistance  Grams  are  accrued  as  revenue  in  the  period  to 
which  the  gram  applies 

Saieot  Tax  Benetiis  - The  Oistnci  has  entered  into  agreements  to  sell 
lax  benefits  lor  certain  Dislnci-owned  transit  equipment  contracted  tor 
purchase  prior  to  August  i986  The  transactions  have  been  structured 
in  the  form  ot  leases  for  tax  purposes  The  Oisinci  recognizes  tax 
benefit  sales  proceeds  m the  period  ot  sale  ot  tax  beneins 

Pension  Costs  are  expensed  as  incurred  Such  costs  equal  the 
aciuanally  determined  annual  coninbuiion  amount  See  Note  8 


3.  CASH  AND  INVESTMENTS 

The  District  maintains  a cash  and  investment  pool  that  includes  cash 
and  investments  available  tor  general  use  and  restricted  lor  Board 
designated  purposes  Cash  and  investments  of  the  Distncfs  deferred 
compensation  plan  (see  Noie  9|  are  held  separately  by  the  plan's 
administrator 

Deposits  • At  June  30.  1989  (and  1988),  the  District  s cash  on  hand 
was  $968,000  (1988,  $899,000),  and  the  carrying  amount  of  the 
District's  time  and  demand  deposits  was  $1,189,000  (1988. 
$6,405,000)  with  the  corresponding  bank  balance  of  $4,867,000 
(1988.  $12,120,000)  Olihebank balance $499,000 (1988, $375,000) 
was  insured  by  lederal  depository  insurance  or  collateralized  by 
securities  held  by  the  District's  agent  m the  Distncl's  name,  and 
$4,360,000  (1988,  $1 1 ,745,000)  was  collateralized  1 i0“o  as  required 
by  Section  53652  ot  the  Catiiornia  Government  Code  by  the  pledging 
financial  mstiiulions  However,  such  collateral  is  not  m the  District  s 
name 

Invesimenis  • State  ol  Caltlornia  statutes  and  District  policy  auihoiize 
the  District  to  invest  in  obligations  of  the  U S Treasury,  its  agencies 
and  inslrumentaiities.  bankers  acceptances,  repurchase  and  reverse 
repurchase  agreements,  and  the  Slate  Tieasurer's  investment  pool 
The  District  did  not  enter  into  any  reverse  repurchase  agreements 
during  1969  or  1988 

The  Oisirici  s investments  are  categorized  below  to  give  an  indication 
ol  the  credit  risk  assumed  by  the  District  at  June  30. 1989  Category  i 
includes  investments  that  are  insured  or  registered  or  lor  which  the 
securities  are  held  by  the  Oisinci  or  its  agent  in  the  Oislnci's  name 
Category  2 includes  uninsured  and  unregistered  invesimenis  lor 
which  Ihe  securiues  are  held  by  the  broker  s or  dealer  s irusi  depan- 
meni  or  agent  in  the  District  s name  Category  3 includes  uninsured 
and  unregistered  invesimenis  (or  which  the  securities  are  held  by  ihe 
broker  or  dealer,  or  by  its  trust  department  or  agent  but  not  in  the 
District's  name 


II 


Category 

1 2 


U S.  Treasury  notes 

$ 12,955 

Federal  agency  obligations 

268,755 

$34,739 

Repurchase  agreements 

23,703 

0,224 

Total 

$305,413 

$42,963 

Cash  on  hand 

Time  and  demand  deposits 

Mutual  funds. 

Fidelity  Money  Market 
Deletied  compensation 
plan  inveslmenls 

Total 

Reported  as 


'{In  Thousands)— 

Carrying 

Amount 

Market 

Value 

IJUv 

Carrying 

Amount 

Market 

Value 

$ 12.955 

$ 12,959 

$ 45,731 

S 45,566 

303.494 

303,849 

258,307 

258,514 

31 ,927 

31 .927 

32,375 

32,375 

348.376 

348,735 

336,413 

336.455 

968 

968 

899 

899 

1,189 

1.189 

6.405 

6,405 

581 

581 

47,855 

47,855 

37,494 

37.494 

$398,386 

$398,747 

$381 ,792 

$381,834 

Cash  and  investments  restricted  tor  Board  o(  Directors' 
designated  purposes  are  summanzed  as  follows  (in  thousands) 


1989  1968 


Basic  system  completion  $ 9,602  $10,413 

System  improvement  3.068  2.858 

Sell-insurance  9,000  9,000 

Operating  3,600  3,500 

Total  $25,270  $25,771 


Cash  and  investments 

$304,544 

$220,717 

Payroll  and  other  liabilities 
(representing  cash  overdrati) 

(3.613) 

(4,706) 

Deposits 

24,332 

23,795 

Investments 

— 

78,721 

Deterred  compensation 
plan  investments 

47,855 

37,494 

Investments  restricted  lor 
Board  designated  purposes 

25,270 

25,771 

Total 

$398,368 

$381 .792 
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4.  FACILITIES.  PROPERTY  AND  EQUIPMENT 
Facililies.  property  artd  equipment,  assets  lives,  and  accumulated 
depreciation  and  amodizalion  at  June  30, 1 989  and  1 988  are  summa- 
rized as  follows  (in  thousands) 

1989 1988 


Accumulated 

Accumulated 

Depreciation 

Depreciation 

Lives 

and 

and 

(Years) 

Cost 

Amortization 

Cost 

Amortization 

Land 

$ 184.048 

S 179.244 

Improvements 

SO 

1,168,602 

$208,521 

1,118,986 

$194,336 

System-wide  operation  and  control 

20 

180,741 

83,300 

142.686 

75.448 

Revenue  transit  vehicles 

30 

305,348 

66.698 

211,046 

77.371 

Service  and  miscellaneous  equipment 

3-20 

22,744 

13,411 

21 ,362 

11,978 

Capitalized  construction  and  slarl-up  costs 

30 

100,943 

50.975 

100,331 

47,452 

Repairable  property  items 

30 

10,141 

3,409 

8.544 

3,104 

Construction-in-progress 

144,186 

— 

207,919 

— 

Total 

$2,116,833 

$446,514 

$1,990,122 

S409.689 

The  District  has  entered  into  contracts  lor  the  construction  ol  various 
facilities  and  equipment  totaling  approximately  S242  million  at  June 
30. 1989 

In  June  1 988,  the  District  entered  into  Principles  of  Agreement  (Agree- 
ment) with  the  San  Mateo  County  Transit  District  (SamTrans)  pertain- 
ing to  extending  the  transit  system  to  the  vicinity  of  San  Francisco 
International  Airport  (Airport)  Under  the  terms  ol  the  Agreement 
SamTrans  will  pay  the  District  a $200  million  capital  contribution,  to  be 
used  tor  East  Bay  expansion  and  to  be  paid  in  installments  (ad)usted 
for  inllation)  upon  reaching  certain  Airport  extension  milestones  and, 
in  addition,  SamTrans  will  be  responsible  tor  funding  25*oOf  the  cost 
ot  extending  the  transit  system  to  the  Airport  District  management  s 
most  current  estimate,  performed  in  1987,  ot  the  cost  ot  such  Airport 
extension  is  approximately  S600  million  This  proiect  is  contingent 
upon  the  District  receiving  adequate  commitments  tor  federal  funding, 
and  also  upon  expansion  ol  the  transit  system  m the  East  Bay 


5.  LONG-TERM  DEBT 

Long-term  debt  at  June  30,  1989  and  1988  is  summanzed  as  follows 
(in  thousands) 


1969 

1966 

1962  General  Obligation  Bonds 
1966  Special  Service  District  Bonds 

$389,300 

5.350 

$427,700 

5,830 

Total  General  Obligation  Bonds 
1985  Sales  Tax  Revenue  Bonds 

394.650 

145,000 

433,530 

145.000 

Total  long-term  debt 
Current  portion 

539.650 

(42,585) 

578,530 

(38,880) 

Net  long-term  portion 

$497,065 

$539,650 

1962  General  Obligation  Bonds  - In  1962,  voters  of  the  member 
counties  ol  the  District  authorized  a bonded  indebtedness  totaling 
$792  million  ol  General  Obligation  Bonds  Payment  ot  both  principal 
and  interest  is  provided  by  the  levy  ol  Oisinct-wide  properly  taxes 
Bond  interest  rales  range  from  1 5°o  to  6 0*o 

1966  Special  Service  Oislnci  Bonds  - In  1966,  City  ol  Berkeley  voters 
formed  Special  Service  District  No  i and  authorized  the  issuance  ol 
$20  5 million  ol  General  Obligahon  Bonds,  ol  which  S12  million  were 
issued,  lor  construction  ol  subway  extensions  within  that  city  Pay- 
ment ot  both  pnncipal  and  interest  is  provided  by  taxes  levied  upon 
property  within  Special  Service  District  No  i Bond  interest  rates 
range  tram  4 0*o  to  5 5®o 


1985  Sales  Tax  Revenue  Bonds  - The  1 969  Legislature  ol  the  Slate  ol 
California  authorized  the  District  to  impose  a ' transactions  and 
use  tax  within  District  boundaries  and  issue  Sales  Tax  Revenue 
Bonds  On  September  30,  1977,  the  Governor  signed  legislation 
which  extended  the  transactions  and  use  lax  indelmilely  The  tax  is 
collected  and  administered  by  the  Slate  Board  ol  Equalization  Of 
amounts  available  tor  distribution,  75*«  is  paid  to  the  Oisinct's  trustee 
lor  the  purpose  ol  paying  bond  interest,  principal  and  expenses 
Monies  not  requited  lor  these  purposes  ate  transmitted  to  the  District 
The  remaining  25°«  is  allocated  by  the  MTC  to  the  District,  the  City 
and  County  ot  San  Francisco,  and  (he  Alameda-Conira  Costa  Transit 
District  lor  transit  services  on  the  basis  ot  regional  priorities  estab- 
lished by  MTC 

In  Novembei  1985,  the  Distnci  issued  sales  tax  revenue  bonds  (1985 
bonds),  totaling  $145,000,000.  to  reiund  and  delease  $63,965,000 
outstanding  principal  amount  ol  sales  tax  revenue  bonds  issued  m 
1982,  and  to  tinance  certain  system  improvements 

The  1985  bonds  are  special  obligations  ol  the  District  secured  by  a 
pledge  ot  the  sales  tax  revenues  and  are  payable  from  revenues, 
including  all  sales  lax  revenues,  all  passenger  lares,  certain  property 
lax  revenues  and  certain  inlerest,  grants,  and  other  income  Bond 
interest  rates  range  from  6 40%  to  9 00®o  Bonds  maturing  on  or  alter 
July  1 1996  ($127,250,000)  are  redeemable  prior  to  maturity  at  the 
option  ot  the  Oistficl  beginning  July  i , 1 995  on  various  dates  at  prices 
ranging  from  103"®  to  100"®.  including  bonds  maturing  July  1 . 2004 
|S41 ,005,000)  and  July  1,  2011  ($78,660,000)  which  are  subteci  to 
redemption  prior  to  maturity  on  or  aher  July  t 1998  and  July  t 2005 
respectively,  at  100"® 

The  loiiowing  is  a schedule  ol  long-term  debt  pnncip.ii  repaymenis 
required  as  ol  June  30,  1969  (in  ihousands) 


I96Z 

CO 

Sends 

1966 

Spccioi  SorvicQ 
Oisl'ici  Bonds 

19SS  $3109 
Toi  Rovonun 
6ond9 

TolDl 

Yea<  ending 
June  iO 
1990 

S 40  200 

S 500 

S 1 865 

S 12  565 

199t 

33  700 

520 

2 070 

30  2‘‘i0 

1992 

34  97S 

540 

2 270 

37  765 

1993 

36  279 

57fi 

2 -195 

39  340 

199-t 

37  525 

590 

2 735 

40  850 

Trieieaiie< 

206  625 

2630 

133  545 

342  800 

Total 

$369  300 

S5  350 

S145  000 

5539  650 
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6-  FEDERAL  CAPITAL  GRANTS 

The  U.S.  DeparlmenlolTransportalion  provides  (inancial  assistance 
lo  the  District  lor  capital  projects  Grants  which  were  active  during  ihe 
year  ended  June  30, 1 999  are  summarized  as  follows  (in  thousands)' 


Total  approved  project  costs  S51 1.317 

Tolal  approved  federal  funds  S397.419 

Less  amounts  received  (317,026) 

Remaining  amount  available  under  federal  grants  S 80,393 


7.  STATE  AND  LOCAL  FINANCIAL  ASSISTANCE 

The  District  receives  local  operating  and  capital  assistance  from 
Transportation  Development  Acl  Funds  (TDA).  For  the  year  ended 
June  30.  1989  TDA  assistance  was  S375.000  (1988,  $397,000),  ol 
which  $5,000  (1986,  $39,000)  was  used  lor  capital  purposes  and 
$370,000  (1988,  $348,000)  was  operating  assistance.  These  funds 
are  received  from  the  counties  ol  Alameda  and  Contra  Costa  to  meet, 
in  pari,  the  Dislricl  s operaling  and  capital  requirements  based  on 
annual  claims  fried  by  ihe  District  and  approved  by  the  MTC. 

The  Disifict  receives  stale  operating  and  capital  assistance  Irom  Stale 
Transit  Assistance  Funds  (ST A)  For  the  year  ended  June  30,  1989, 
STA  assistance  was  $501,000  (1988,  $250,000),  ol  which  $139,000 
(1988.  $93,000)  was  used  lor  capital  purposes,  $362,000  (1988, 
$77,000)  was  used  lor  operating  assistance  and  none  (1988, 
$80,000)  was  used  lor  llow-ihreugh  projects  These  lunds  are  allo- 
cated by  MTC  based  on  the  ratio  of  the  District  s transit  operation 
revenue  and  locat  support  to  Ihe  revenue  and  local  support  of  all  stale 
transit  agencies 

8.  EMPLOYEES  RETIREMENT  PLAN 

Plan  Description  • All  permanent  employees  are  eligible  lo  participate 
in  the  Public  Employees'  Reliremenl  Fund  (Fund)  ol  the  Stale  ol 
California's  Public  Employees'  Retirement  System  The  Fund  is  an 
agent  mulliple-employer  defined  benelil  retirement  plan  that  acts  as  a 
common  investment  and  administrative  agent  lor  various  local  and 
stale  governmental  agencies  within  the  Stale  ot  Calilornia.  The  Fund 
provides  reliremenl,  disability,  and  death  benefits  based  on  the  em- 
ployee's years  ol  service,  age  and  compensalion  Employees  vest 
alter  live  years  ol  service  and  may  receive  retirement  benetils  at  age 
50.  These  benefit  provisions  and  all  oiher  requirements  are  eslab- 
lished  by  slate  statute  and  District  ordinance 

The  District  was  not  required  to  make  a contribution  to  the  Fund  lor 
public  safety  personnel  or  lor  miscellaneous  covered  employees  lor 
the  years  ended  June  30,  1989  and  1988  due  lo  a surplus  ol  Ihe 
District's  portion  ol  the  Fund  s net  assets  over  the  District's  pension 
benefit  obligation  caused  by  a change  in  1988  in  ihe  actuarial  valua- 


tion method  and  an  actual  rale  ol  return  on  investment  assets  that 
exceeded  the  assumed  rate,  The  District's  covered  payroll  for  em- 
ployees participating  in  the  Fund  for  the  years  ended  June  30. 1989 
and  1988  was  $85,746,000  and  $83,1 78,000,  respectively  The  Dis- 
trict's 1989  and  1988  payroll  for  all  employees  was  $95,187,000  and 
$91,325,000,  respectively.  The  District,  due  to  a Collective  Bargaining 
Agreement,  also  has  a legal  obligation  lo  contribute  an  additional  9% 
for  public  safety  personnel  and  7%  for  miscellaneous  covered  em- 
ployees Employees  have  no  obligation  lo  contribute  to  the  Fund 

Funding  Status  and  Progress  - The  "pension  benelil  obligation"  is 
determined  for  each  participating  employer  by  the  Fund's  actuary  and 
is  a standardized  disclosure  measure  that  results  Irom  applying  actua- 
rial assumptions  lo  estimate  the  present  value  of  pension  benefits, 
adjusted  tor  the  effects  ol  projected  salary  increases  and  step  rate 
benefits,  lo  be  payable  in  the  future  as  a result  of  employee  service  to 
dale  The  measure  is  intended  to  help  users  assess  the  funding  status 
ol  the  District's  portion  of  the  Fund  lo  which  contributions  are  made  on 
a going-concern  basis,  assess  progress  made  in  accumulating  suf- 
ficient assets  to  pay  benefits  when  due,  and  make  comparisons 
among  employers.  The  measure  is  the  actuarial  present  value  ot 
credited  projected  benetils  and  is  independent  ol  Ihe  funding  method 
used 

The  pension  benefit  obligation  shown  below  was  computed  as  part  of 
an  actuarial  valuation  performed  as  ol  June  30,  1988.  the  latest 
available  tor  the  Fund  The  significant  actuarial  assumptions  used  m 
Ihe  1 988  valuation  to  compute  the  pension  benefit  obligation  were  an 
assumed  rate  of  return  on  investment  assets  ol  8,5%,  annual  payroll 
increases  ot  S.5%  attributable  to  inllalion  and  1,5%  attributable  to 
mem  or  seniority,  and  no  postreiirement  benefit  increases 

The  funding  status  applicable  to  the  District's  employee  group  at  June 
30,  1988  (Ihe  latest  available  for  the  Fund)  follows  (in  thousands) 

Pension  benelil  obligation 
Retirees  and  beneiiciaries  currently 
receiving  benefits  and  terminated 
employees  not  yet  receiving  benelits 
Current  employees 
Accumulated  employee  contributions 
and  allocated  investment  earnings 
Employei-tinanced,  vested 
Employer-financed,  nonvesled 

Tolal  pension  benelil  obligation 
Net  assets  available  lor  benefits,  at  cost 
(total  current  (market)  value,  $242,362) 

Net  assets  in  excess  ol  pension  benefit 
obligation 


$ 73,272 

72.820 

23,866 

1,395 

171.353 

214.290 

S 42,937 


Acluarially  Determined  Contributions  Required  and  Contributions 
Made  - The  funding  policy  of  the  Fund  provides  for  acluarially  deter- 
mined periodic  contributions  by  the  District  at  rales  such  that  sufficient 
assets  will  be  available  to  pay  benefits  when  due  The  Dislncf  was  not 
required  lo  make  a contribution  to  Ihe  Fund  for  the  years  ended  June 
30.  1989  and  1988  in  accordance  with  the  acluarially  determined 
requirements  computed  as  ot  June  30,  1988  and  1987,  respectively 
The  District's  surplus  asset  position  is  being  offset  against  the  current 
year's  normal  cost  contribution.  The  acluarially  determined  normal 
cost  contribution  rate  before  reduction  lor  the  surplus  asset  amortiza- 
tion was  15.342*0  (1988,  17  075“o)  (or  public  safety  employees  and 
8.201*-'o  (1988,  8.257‘to)  for  miscelfaneous  employees.  As  a result  ol 
collective  bargaining  agreements,  any  savings  m pension  expenditure 
due  to  a reduction  in  contribution  rale  is  lo  be  redistributed  towards  an 
alternative  benefit  lor  covered  employees 

The  Dislricl's  normal  cost  contribulion  rate  is  determined  using  me 
entry-age  normal  funding  method,  a projected  benefit  cost  method 
The  Fund  would  use  the  same  method  to  amortize  any  unfunded 
liabiliry 

Significant  actuarial  assumptions  used  in  the  June  30, 1 988  valuation 
lo  compute  the  acluarially  determined  contribution  requirement  are 
the  same  as  those  used  to  compute  the  pension  benefit  obligation  as 
described  above 

Historical  Trend  Information  - Trend  inlormalion  gives  an  indication  of 
the  progress  made  in  accumulating  sufficient  assets  to  pay  benefits 
when  due. 

For  the  District's  portion  ol  the  Fund,  trend  information  for  the  years 
ended  June  30,  1968  and  1987,  follows  (dollars  in  thousands) 


i9sa 

1987 

Net  assets  available  lor  benelits 

at  cost 

$214,290 

$189,801 

Pension  benelil  obligation 

Net  assets  available  (or  benefits  as  a 

$171,353 

$151,795 

percentage  ol  pension  benefit  obligation 

125% 

125*0 

Assets  in  excess  ol  pension  benelit 

obligation 

$ 42.937 

$ 38.006 

Annual  covered  payroll 

Assets  in  excess  ot  pension  benelil 

S 03,178 

$ 79,940 

obligation  as  a percentage  ol  annual 
covered  payroll 

5t  eto 

47  5*0 

Contributions  made  in  accordance 

wiih  acluarially  determined 
requirements  as  a percentage 
ol  annual  covered  payroll 

0% 

0*0 

Trend  information  for  1989  is  not  yet  available 
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9.  DEFERRED  COMPENSATION  PLAN 

The  Oisificl  otfefs  its  employees  a defefred  compensation  plan  cre- 
ated in  accordance  with  Internal  Revenue  Code  Section  457  The 
deterred  compensation  plan,  available  to  ail  officers  and  employees, 
permits  them  lo  defer  a portion  of  their  salary  until  luture  years  The 
deterred  compensation  is  not  available  lo  employees  until  reliremeni, 
lerminalion.  or  certain  other  covered  events 

As  required  by  IRC  Section  457.  all  amounts  of  compensation  de- 
ferred under  the  deterred  compensation  plan  and  all  income  attrib- 
utable to  those  amounts,  remain  the  properly  of  the  District  (until  paid 
or  made  available  to  the  panicipanis).  subject  only  to  the  claims 
ol  the  District's  general  creditors  Participants'  rights  under  the  de- 
terred compensation  plan  are  equal  to  those  of  general  creditors  of 
the  District  in  an  amount  equal  to  the  lair  market  value  of  ihe 
deterred  accouni  lor  each  panicipani  The  plan  administrator  has 
invested  the  deferred  amounts  in  numerous  participant-directed,  un- 
insured investments 

District  Management  believes  that  the  District  has  no  liability  under  the 
terms  of  the  plan  lor  any  amounts  other  than  the  participants'  accouni 
balances 

10.  MONEY  PURCHASE  PENSION  PLAN 

All  District  employees,  encept  sworn  police  officers,  participate  m the 
Money  Purchase  Pension  Plan  which  is  a supplemental  retirement 
program  In  January  1981,  the  District's  employees  elected  to  with- 
draw from  the  Federal  Social  Security  System  (FICA)  and  established 
the  Money  Purchase  Pension  Plan  The  District  contributes  an 
amount  equal  to  6 65®o  of  covered  employee  s annual  compensation 
(up  to  S29.700  after  deducting  the  first  $133  paid  during  each  month) 
up  to  a maximum  annual  contribution  of  $1,868  Additionally,  the 
District  contributes  lo  each  employee's  accouni  approximately  i 63®o 
ol  covered  payroll  lor  the  savings  realized  when  the  District  de-pooled 
Its  Public  Employees  Retirement  Fund  (Fund)  account  This  amount 
was  formerly  paid  to  the  employee  s Fund  account  Each  employee  s 
account  is  available  for  distribution  upon  such  employee's  termina- 
tion. 

The  District's  total  expense  and  funded  contribution  lor  this  plan 
lor  the  years  ended  June  30,  1989  and  1988  was  $5,587,000  and 
$5,210,000,  respectively  Money  Purchase  Pension  Plan  assets  at 
June  30,  1989  and  1988  (excluded  from  the  accompanying  financial 
statements)  were  $54,489  000  and  $45,766,000,  respectively 

11.  LITIGATION 

The  District  is  involved  m various  lawsuits,  claims  and  disputes,  which 
lor  the  most  pah  are  normal  to  the  District  s operations  In  the  opinion 
ol  District  Management,  the  costs  that  might  be  incurred  it  any,  would 
not  materially  atfeci  the  Disind's  Imancial  position  or  operations 


SUPPLEMENTAL  SCHEDULE  OF  RECONCILIATION  OF 
EXCESS  OPERATING  REVENUES  OVER  (UNDER)  EXPENSES 
FOR  THE  YEARS  ENDED  JUNE  30,  1989  AND  1986 
(In  thousands) 


The  following  is  a reconciiiaiion  of  excess  operating  revenues  over 
(under)  expenses  after  capital  designations  and  before  depreciation 


1989  1908 


EXCESS  OF  EXPENSES 
OVER  REVENUES 
Operations 

$(24,435) 

$(30,554) 

CAPITAL  DESIGNATIONS 

(11,817) 

(4,708) 

DEPRECIATION 

37,767 

35,202 

EXCESS  OF  OPERATING  REVENUES 
OVER (UNDER) EXPENSES  AFTER 
CAPITAL  DESIGNATIONS  AND 
BEFORE  DEPRECIATION 

S 1,515 

$ (60) 

Capital  designations  are  made  by  the  District  annually  lor  capital 
purposes  which  represent  Ihe  excess  ol  revenue  over  expenses 
hetore  depreciation  generated  by  operations 


MESSAGE  EROM  THE 
GENERAL  MANAGER 


Four  days  before  the  end  of  the  1989  fiscal 
year,  I assumed  my  position  as  Genera]  Manager 
of  BART. 

1 was  new  to  BART,  but  BART  wasn't  new 
to  me.  Through  the  years,  1 had  followed  BART's 
development  closely  and  regarded  the  District  as 
being  in  the  forelront  of  up-to-date  mass  rail 
transit  operations. 

i gave  a great  deal  of  thought  to  BART  just 
before  1 accepted  the  position  of  General  Mana- 
ger It  seemed  to  me  that  three  words  summed 
up  BART's  situation  as  the  District  moved  to  ex- 
pand Its  passenger  capacity  and  extend  its  ser\'ice 
to  additional  communities  Those  three  words 
are  heritage,  maturity  and  challenge 

BART's  heritage  arises  from  the  boldness 
and  uniqueness  ol  its  concept  and  design  and 
from  the  unrelenting  energy  and  drive,  against 
powerlu!  opposition,  tliat  were  given  to  its  de- 
velopment and  construction  Building  BART,  to 
most  of  those  people  who  were  responsible  for  its 
construction,  was  virtually  a crusade,  a matter  of 
faith 
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FY1988/89 


FY1987/88 


The  size  of  the  system,  cost,  technical 
innovations,  engineering  difficulties  and,  last 
but  not  least,  its  potential  for  service  were 
unprecedented 

When  I walked  into  BART  in  June,  1989, 1 
was  well  aware  of  BART's  heritage  and  1 sensed 
that  the  District  was  at  a crossroads  In  a way. 
BART  was  like  a mature  individual  with  a bril- 
liant career  as  a young  person  but  with  even 
more  promise  ahead  BART  had  conquered  a host 
of  early  shakedown  problems.  It  was  well  run, 
widely  respected  and  had  its  face  to  the  future 
BART's  responsibility  to  the  future  defines 
the  challenge  of  today.  BART  now  has  nearly  in 
place  all  of  the  elements  of  its  program  to  expand 
capacity  on  the  present  71  5 mile  system  new 
passenger  cars,  additional  electrical  capacity, 
more  storage  and  track  facilities  and  better  train 
control  At  the  same  time,  we  are  moving  ahead 
with  our  extension  program 

These  projects  must  move  ahead  with  the 
same  dynamic  energy  that  propelled  the  con- 
struction of  the  system  in  the  1960s  and  1970s 


We  can't  miss  a beat  We  must  continue  to  plan 
well,  operate  well  and  deliver  well  on  our  prom- 
ise to  expand  and  extend  our  service.  But  at  the 
same  time  we  set  our  sights  to  the  future  and  a 
50  percent  expansion  of  the  system,  we  must  be 
ever  mindful  that  our  existing  facilities  have  aged 
well  but  they  have  aged  We  must  embark  on  an 
aggressive  rebuilding,  renovation  and  rehabilita- 
tion of  both  fixed  and  operating  assets.  The 
promise  of  the  future  can  only  be  built  on  the 
foundation  of  performance  of  the  present  system 
All  of  this  isn't  going  to  be  easy  In  fact,  it  s 
going  to  take  a lot  of  hard  work,  but  it  s certainly 
a challenge  that  BART  can  meet  BART  s heritage 
provides  all  of  us  at  BART  with  an  inspiration 
We  now  have  the  opportunity  to  build  on  that 
heritage  and  continue  to  hold  our  position  as  the 
model  for  rail  commuter  systems  throughout  the 


Frank  J.  Wilson 

General  Manager,  BART 


OPERATING  FUNDS  1988/1989 


Where  Funds  Came  From  (In  Thousands) 


□ 

□ 

□ 

□ 


Transaction 
8>  Use  Sales  Tax 
^6,120  44.19% 

Fares 

SB3,192  42.69% 
Property  Tax 
$9,083  4.66% 

Other 

$16,486  8.46% 

. Investment  Income 
and  Other  Operating 
Revenues 
$6,421  3.29% 

• State  Financial 
Assistance 
$352  0.19% 


• Construction  Funds 
$9,333  4.79% 

• Regional  Financial 
Assistance 

$370  0.19% 


TOTAL 

$194,881  100.00% 


How  Funds  Wer©  Applied  (In  Thousands) 


□ 

□ 

□ 

■ 

■ 


Maintenance 
$71,598  36.74% 
Transportation 
$61,656  31.64% 
General  Administration 
$31,772  16.30% 
Police  Services 
$9,801  5.03% 

Other 

$20,054  1 0.29% 

. Capital  Designations 
$11,817  6.06% 

• Construction  & 
Engineering 
$6,722  3,45% 


• Increase  in 
Working  Capital* 
$1,515  0.78% 


■Fuftdad  eicess  ol  fevenues  over  expenses 


TOTAL 

$194,881  100-00% 


CAPITAL  FUNDS  1988/1989 

Source  of  Funds  (In  Thousands) 


n District 

$41,583  37.08% 
n Federal 

$54,042  48.20% 

□ State 

$14,825  13.22% 

□ Local 
$1,685  1.50% 


TOTAL 

$112,135  100.00% 


Expenditures  (in  Thousands) 

0 Construction; 

• Line 

$32,116  28.64% 

• Systemwide 
$2,039  1.82% 

• Support  Facilities 
$157  0.14% 

1 Equipment: 

• Train  Control 
$8,128  7.25% 

• Communications 
$2,885  2.57% 

• Transit  Vehicles 
$62,635  55.87% 

• Automatic  Fare 
Collection 
$297  0.26«/« 

• Management 
Intormation  Systems 
$562  0.50% 

• Support  Vehicles 
S58  0.05% 

• Other  Equipment 
$1,518  135% 

■ Studies  and  Other 
$1 ,740  1 55% 


TOTAL 

$112,135  100.00% 
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John  MacS,  Affirmaii)4g.Actioii  ' •- 
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San  Francisro  Bay  Area 
Rapid  Transit  District  (BART) 

Hcatlqiisrien.  In  downtown  Oakland  California 
800  Madison  Sircci,  PO.  Bo\  12668 
Oakland,  CA  '^•1601-2686  (415)  454-fiOOrt 
Est.ililislicd  In  1057  by  the  C.alifornu6tatc  Legisl.uhtc, 
Aulhnnzcd  loplon,  finance,  conshucf',  and'oocrateo  r. 


Autminzco  loplon,  hnanco,  consttucF.  and  operates  rapid 
transit  system  ' ^ * 

Governed  by  a Board  of  Directors  elected  for  four-ycar  tern 
by  voter,  m Wne.clection  dlstncL*  within  the  counties  of 
Alameda,  Contra  Costa  and  Sau  P 
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BART  SYSTEM  MAP 
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Una  Mijaat 

* Lma  — (Frameni  to  Lako  Mettui)  J3  MHej 
M l.«e— (Oal»  Cil»  to 

Oakland  tVaai) 
n lino— tRichmond  to 
MacAiihui) 

C Una— (Oomntown  Oakland  lo 

Concord)  JlSMilo* 

Totol  Miloa  riSMitea 

TAii  milot  DIO  calcuiaiad  Irom  Iho  Oakland  WVE 


BART  Cioroas  Bua 
PflrKing 

Prolarontlal  Caiaool  Paihing 
BART  Rail  Syatom 

Bart  Fusi  Pnase  £«lention»  Inaida  Disinei  ' 

BART  First  Rhaso  Eitonsionj  Ouiaide  District 
jART  Second  k Third  Phaao  Enlenslora  Inside  Olsirtct 


■ Eiiertsisni  outside  ine  Oislncl 
are  subieci  lo  a salislactoiT 
C09(*9hering  arrangemor)! 

A Planned  Alun*  Meiro  Turnaround 
and  Eaiensron 


Miipkta^ 


BART 


•*^r.  h 1 I9d9 


--L  - V j 


tiHir  mimitts  .iftcr  K\c  n tin  rht  .itrcniiuiii  tif 
1 iicsd.n  C )tri>l>t-T  1“  .m  c.inluiiukc  rnllutl 

jloilii  chc  San  Kiulrcas  l-.iiilr  in  N'orclicrn  (.  .ilifornui. 


It  was  centered  near  Santa  t rii/.  south  of  the  San  I-r.mciseo  15  ii 
Area,  bur  ir  caused  dc.itli  and  desrnicfion  for  nii ire  than  2<)0  miles 
and  disrupted  the  usual  dail\  pattern  id  lilc  lot  millinns  sd  people 

riie  quake  was  measured  at  ~ I on  the  Kicluer  Seale,  rliestroii^esr 
lemblnr  to  hit  Norrliern  C aldorni.i  since  I'HMi  when  a i|iiake 
estimateil  ,ir  K.O  scruek  .ilong  the  same  fault  ,ind  eombineil  with 
lire,  destroved  ,i  larye  portion  of  San  i•ranelsco  and  c.iuseil 
widespread  d. image  mirtli  .iiui  soutli  of  rlie  eitv. 

The  I'lK'J  e.triln|uake,  ,ind  its  immediate  aftershoeks,  eollapsed 
,md  weakened  buildings,  bnmes  and  lreew,i\s  It  e.uiscd  a portion 
of  the  upper  westbound  Itsel  of  the  * )akland-San  I ranciseo  Bas 
Bridge  to  te-ar  loose  from  its  pinnings  ,ind  ei  >11. ipse  on  to  the  lower 
lesel 

I he  1 qii.ike  struek  at  the  pe.ik  eommiiie  hour  I hoiis,inds  of 
people  vsere  in  the  process  of  heading  home  for  the  J,t\  Some  were 
,il  reads  m their  e. its,  on  buses,  or  on  B \K  k tr,iins.  while  others  were 
getting  re  ids  to  lease  t belt  offices  \t  ( aiidlestick  Bark  in  soinheast 
S,in  I-r,ineisai  more  lli,in  4(1  OlH)  people  ssere  ssaitmg  for  tiie  first 
piceh  of  ( 1-1  me  I hrecof  rhe  orld  Senes  beisseen  the  S, in  I ratKiseo 
tiianrs  and  tlie  (Xiklaiid  Atliletici. 

\t  H \R  rhcadijuarfersinOakland  mostemplosec-s  h,id  |iisi  left  the 
building  a moment  or  tsso  before  rbe  eirflH|ii,ike  struck,  but  mam 
B'XR  1 dcp,irtment,il  nianagers-ind  senioro|}i..uls  ssere  still  in  their 
ofFices  When  rlie  rumbling  ind  rolling  snipped  ,tnd  .ifter  rbes 
deicrniined  that  those  around  them  were  noi  hurt  tlieir  first 
thouglirsvas  to  rc'-icli  B,\R  I s(  enir.ih  oiitrol  ilic  nerscecnterof  the 
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I )i>mu  s ■’1,'S.milf  sysfvin  uf  ir.iLk.  trams  and  statimis,  and  tn 
lind  (iiir  il  the  svMcm  was  still  nmnitii;,  wlut  daniant  liad  heen 
sustained  timmgli.mt  ilw  system,  and  wlut  tliev  unidd  dn  to  lid(., 

Altlioiigli  (.opies  111  H.AUI  s ioiii;-eMaiiIished  hneryeiies  I’lan 

were .ivail, able  lor  umsiiltatum  It  seemed  in  those  first  lew  minules 

alter  tlie  runiblini;  and  roiling  sto])pal,  tlie  printed  B.AUT  plan 
was  almost  siiperfltioiis,  IVople  seemed  to  base  it  m tbeir  bead 

wnboiitglaiKtng.tiii.tstbevwentabomtlKbiisinessoldetermm. 

mg  wliai  bad  bappeneil  aiul  ligming  tint  wliat  to  «lo  about  ir 


I be  first  order  of'lHisine«  was  to  determine  ifanv  B.AR  I'  passen- 
gers or  employees  bad  been  killed  or  miiired  as  a result  of  tbe 
eartlu|iiake ami  to  make  eomaet  witb  all  trams  on  rlie  line  and  witb 
all  stations. 


I 

I 


barked  Tins  same  tram  was  used  less  than  tbree  Imiirs  latei  b 
BARI  oftieiais  to  proceed  westssatd  into  the  I iibe  to  cheek  h 
slamageand  reacb  tbe  Lmharcadero  Station  m San  fTaneisLO 

1 he  westbound  tram,  wliieb  was  ne-ar  tbe  middle  of  the  I ub. 
when  the  carrlK]u.ike  struek.  proeee’ded  m n lad  inamial  slow  b 
to  the  [•.mbarc.iderti  Si.itioii  There,  in  complete  darkness,  escept 
for  the  flashlights  of  BAR  I tniin  ,md  station  personnel,  passengers 
left  rile  train  and  the  station. 

1 raetion  power  to  tlie  tracks  .ind  some  aiisili.irv  station 
lighting  in  San  Francisco  was  cut  off  hv  damage  to  a suh-station 
tliat  supplied  electricin  to  BARI  s West  Ba\  facilities  Traction 
and  st.mon  ligbring  power  was  gradualb  restored  during  tlw  mglu 
on  tlie  west  side  of  tlie  Bav.  Most  of  San  l-ranusco  itself  was 
W’lrliout  elcetrical  power  during  tbe  first  several  Imurs  after  tlie 
cjrtluiu.ike.addingamcasiireofconfusioti  .insietv  and  discomfort, 
but  kill  power  was  gradiullv  restored  to  most  parts  of' tbe  un 
during  the  l.ite-mgbt  and  earls  -morning  bours 


Radio  commnmc.iriiiii  witb  a few  tram  operators  our  on  the  line 
was  w eak  and  sporadic . hut  telepbone  conimiinication  was  inr.ict 
tliruugliinit  the  system,  ,\ll  tram  opeiaiors  were  ordered  to 
proceed  to  the  nc.itcst  station,  if  possible,  and  to  direct  rbeir 
passengers  to  leave  rbe  train  and  tbe  station 

Isvo  trains  were  m tbe  Td-mile  Trimbav  Tube,  linking  San 
l-r  mciscoami  I f.ikland,  when  die  earihs]u,ike  struck,  mie  bc.ided 
west,  ibcorbereasc  ] lie  e.istbouiul  rr.nn,  witli  ten  cars.md  more 

tluii  I.Odffcommuters.w.isapproacbing  tile  cast  end  of  tbe  Tube, 

Alrbougli  tbe  tram  ..perator  felt  a ' dip  ' at  rbe  mniiieiir  of  tbe 
>|uakc,  be  did  not  teali/e.in  eirtlK|u.ike  bad  r.ikui  pkice.  I'bc  tf,iin 
proceeded  to  the  W'csi  I fakl.iiul  St., rum.  where  p.issengers  disem- 


Meanwbilc, from  B.ART  licade^ii.ircers  m Oakland,  teams  of 
BAR]  engineers  ,iik1  officials  fanned  our  to  check  tlie  sistem. 

Reports  of  widcspre.id  destruction  readied  C entral  (.  onrrol  bur 
thei  proved  lo  be  eomple-reh  unfoimded  as  BARI  siffieiak 
mspeeiedcaeb  mile  of  track  .indcsen  station  .md  struct  lire.  Some 
of  tbe  prdimman’  inspecruin  w.is  c.irriccl  out  hi  helieopie'r  j 

As  the  evening  progressed,  it  became  obvious  to  siffieials  ' 

•It  Central  t mnrol  rliat  the  earthquake  hail  not  c.iuseel  ,im 
injuries  or  deaths  to  B.AR  I p.issengers  or  personnel  and  th.it  the 
system  was  intact  \ lack  of  elecrrieitv  rlimiiglmiit  the  S.m 
l-raneisco  portion  of  the  ssstem  remameel  a problem  until  carlv 
Wednesday  mormiig. 


Z 


I^AR'l  anplovcL-s  worked  ilirmii'liour  tla  iii^lu  to  ni.ike  'urc  iliar 
[liesv*tcin  w.i'  iind.iin.igcd.  ro  liclp  restore  power  to  ciie  West  l^.u 
.md  to  return  to  regular  passenger  sersiee  as  soon  as  possilile 
I’assenger  trains  resuinesl  scrs  iee  m the  Last  Ikiv  . at  least  on  a 
Imntcd-seiiedule  kasis,  witlnn  lour  lunirs  ol  tlic  i|uake 

In  at  least  onemstanee.  ar  rlie  Dale  ( it\  Station  BARI  passengers 
were  not  directed  to  lease  BAR  T cars  and  tlie  station  BAR  f- 
Inmml  baseBail  fans,  who  reached  flic  Dalv  (.  ir\  Sraiion  hv  Bus 
follitwing  thecaneell.ition  of  the  World  Senes  game  sserc  allowed 
to  wait  in  the  station  or  in  the  cars  that  had  been  positioned  at  ISals 
Cin'  to  can's  rbem  borne  alter  tlie  game  1 be  ears  were  liglircd 
and  heated. 

If  the  Ba\'  Bridge  had  not  been  damaged,  tbe  siors  <>l  BAR  I and 


tbe  1 ‘1S^>  e.irrbt)uake  would  more  or  less  b.u e ended  on  I \iob>.t 
l.S  as  regular  sseekdavsers  itessas  restored  Thmm;honi  rhesi  stem 

lb. It  i_losiire,  lioweser.  drastic,  sudden  and  tines  pee  ted.  etcated  a 
new  sei  ofeircnnistanees  and  propelled  B \R  I into  a ness  phase  ol 
tbe  siorv  ol  the  earrhi)uake  of  1 lie  new  phase  li.nl  fir- 

reaelimit  eonsemiciiecs.  iic»t  onis  lor  B \R  I . but  lot  the  entire 
ptiblie  transport, irion  picture  in  rbe  iki\-  .Are.i 

On  an  aser.ige  sseekd.n  lielofe  the  e,irtliquake,  ipprovim.irelv 
s-4,Vimi>  people  trips  ’ ssere  in.ide  .icross  the  B.is  Bridge  m bi>cli 
direetions,  ineludingoeeiipantsole  ifs,  tnieks.ind  buses  B \R  I - 
aserai:;c  sseekd.iv  tr.insbas  parron.igt  w.is  approsimaiels  502.01  HI 

With  rbe  H,u  Bridite  elosed,  how  ssere  rhe  commuters  who 
ciistoinarih  used  the  bridge  going  to  get  to  and  I torn  vsork  I be 
bridge  eommuters  represented  (be  nia|orit\  of  traiisbas 
Commuters 

A.S  soon  .is  BAR  I olFiei.ils  eonbrrned  tb.it  tbe  B.n 
Bridge  was  damaged  ami  eoiiM  nor  earn  its  usiul 
Iliad  ofeommiitef  tralbe  tlie-\  began  to  make  plans 
ro  take  up  die  sl.iek  How  main  bridge  eommuters 
ssnllld  sw  Iteb  III  B \R  1 ' 

Niibods  eoiild  sav  lor  sure,  but  B\RI  otfieials 
de-eided  that  B MU  h.id  to  be  reads  to  earn  as  mam 
p.isscrigers.is the  lAAR  I s\  stem  eoukl  sustain  It  ss.is 
am.itterof  piillmgout  all  rhe  stops  ' B.AR  1 wouKI 
h.ise  to  he  reads  lor  ssh.ueeer  passenger  lo.id  de\  el- 
oped and  to  sustain  rh.ir  readiness  tor  as  long  .is  the 
bridge  SS.IS  out 

I'orumaiels  lor  B \R  I rbe  full  sseekd.n  eoiiiimitei 
demand liul  not  deselop  until  .Mondas  I'letobcr  2^. 


lie. iris  a week  .it let  the  ear(lu|iiake  .M.iin  peo['le  simpis  st.iscd  at 
home  dm  mg  1 he  first  less  d, is  s, liter  the  ipiake  aiuKlul  noi  .itie  nipt 
lo  lesuine  Inisiness  a>  usual  ’ iiiiiil  the  iolloss  ing  Mond.is 

Bs  iliat  lime  B \R  1 SS.IS  reads  lot  them  I sen  ihongli  it  ssas 
impossible  lot  B \R  1 lo  e.ileiikite  esaeils  hose  mans  ness  p i 
gets  eould  lie  espeeted  to  tRie  BAR  I ii.nns,  ii  ss.n  eerian  ■ 
ob\  ions  til .11  rhete  ssould  be  thousands  ol  ihem 

B\RI  ollieials  h.ul  III  isk  ilieiiiselses  I loss  main  aiklitioii.il 
p.issenget  ears  ssouhi  be  needed  in  sseekskn  seTsi  ( u 
.iddilional  trams  be  seliediilol  ill  n I’e  possible  to  kee|i  the 
ear  s mamtaiiieil  at  (he  eiisioiuars  lesel  ol  s.ilcii  .md  etlieieiies 
( in  ilie  esisiing  tieket  laeihties  .it  st.iiions  .leeomnioii.ne 
thousands  ol  ness  passengers  Hose  mans  .klditioiial  personnel 
would  he  res|iincd  I loss  e in  the  ilemaiid  lor  ailditioii.il  parking 
s|i.iees  be  mei  Hoss  e.m  the  piiblie  best  be  mlonned  about 
.iddilioiial  -ets  lee  parking  lot atii  uis  and  eoniie>.i  n ms  w iib  otbet 
ir.msit  ageneies’ 

I'iiese  >|iicsrions  ,ire  .i  mete  s,im pie  ol  iheoties  ili.ii  BAR  I oIIki.iIs 
bad  to  ,isk  .md  .iilswer  in  rhe  liisi  rliree  d.is  s tollow  mg  die  ijiiake 
I lie  resoiirees  ol  rhe  eiilite  I >ntriei  iis  people  .uid  e<|uipmeni. 
ssere  mobilised 

At  tile  eriil  of  Momkn  t Rfobet  2 V it  ss.is  esulem  di.ii  B.\R  I was 
going  to  bs  bliss  Ills  d.n  s p.issengei  iot.il  ss.is  2'’lklllil), 
eomp.ired  ssith  a prs-i)U.iks  tspisal  llgllte  ol  21K,2.S(i,  .irid  die 
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I r,uis|>.iy  1 iibc  touhv.is  lX0,77S,ci)nip,ircd  to  a tvpic.il  wcckd.iv 
tot.il  of  1112.1^2.  And  dut  w.is  jiisr  tlic  licgiiuimg.  By  fhcciiJ  of 
flic  week,  on  iTid.iy,  l^Cfolier  2',  ilic  il.iy's  p.issengcr  iof.il  w.i< 
^2‘\276,  witli  2(F, !'’()  rli rough  the  Tr.nivh.iv  Tiihc.  Tlic  iot.tl 
iw.ssengcr  cmini  for  live  weckd.m  from  Oetoher  2}  rhrougli 
Octohcr27  w.is  I ,S8(),.^25,  ne.irly.i  million  of  them  through  the 
I uhe,  (.ill  Oetoher  21  BAU  I'  inaiigiir.ited  2-1-hoiir  service  .nid 
continued  it  through  Novemher  ^0, 

F.itfon.igeon  the  weekends. ilso  inere.iscd.  On  S;niird.iv,  October 
IH.  ilie  luimher  ol  p.issengers  toi.ilul  I 1 2‘J,  comp.ued  to  .i  pre- 
i|u.ike  avenige  of  02, (i  1 0;  the  nest  d.ty  p.iirmugc  rot.iled  07,74‘), 
eump.ireil  wirit  .m  .iver.ige  Sund.iy  figure  of  S2,{)75, 
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Between  Mond.iy,  October  30  .md  hrid.iy,  November  3, 
weekd.ty  p.uron.igc  totaled  1, “03.000,  including  3S2,(i%  on 
November  3.  During  the  firsr  1 S wcekd.iys  beginningon  October 
23.  d.iih  p.itronage  .iver.iged  330.SI  2.  Within  .i  week  rr.insbav 
patronage  w.is  running  more  than  200.000  every  weekday. 

I he  highesr  weekday  total  was  re.ichcd  on  Thursday,  November 
U),  with  337,133  p.isseiiger  trips.  The  previous  day,  the 
highest  franshav  figure  was  reached  with  22‘),hXO.  By  Novemher 
10.  the  daily  average  weekd.iy  passenger  crips  reached  3^“,OOX. 

Not  only  did  the  number  of  passengers  far  exceed  die  amount 
tb.ii  BARI  li.ui  tarried  before  the  earthquake,  but  it 
exceeded  die  m.ixiiiuim  amount  of  passengers  tliat  BART 
planners  Ii.id  eiivKiged  23  ye-ars  earlier. 

BARI  had  dcmonsrr.ucd  that  the  system  cuiild  haiulie 
unprecedented  passenger  denund  day  after  d.iy  and  di.ir  BAR  fs 
people-  eoiild  eope  With  this  demand, 

I’roiect  T)p‘-'n  l land,  a San  l-r.incisco  based  org.iniMtmn  that 
provides  meals  lor  people  in  need,  used  BART  to  gcr  meals  to 
re-Lipients  in  the  b.isi  Bay  following  rite  closure  of  the  Bay  Bridge 
The  orgam/.ition  rurned  our  7,000  me.ils  ,i  day  for  cardiqu.ikc 
vietims 

\\1iatsyouldtiappen.-mNovembcr2(),fhefirst  Mnnd.tv  after  the  Bay 

Bridge  w.ts  reopened,  and  in  the  following  days.'  Row  m.iin 
eomimiter.  would  stick  with  BART' 

1 he  dlort  shows  Weekday  p.itroii.ige  is  up  to  ,m  .wcf.ige  of 
more  th.in  a qii.mer-million  riders  per  d.iv.  compared  to  about 

2 bS.OOl)  ,1  day  in  die  weeks  beftire  (be  quake.  Roughly  20  percent  of 
■ he  new  riders  wli«  ssvitched  to  IWR!'  I.isr  year  hec.uise  the 


Bay  Bridge  was  closed  have  stuck  with  B.ART 

I he  numher  of  passengers  who  chose  to  continue  ro  ride  H,AK  1 
however,  is  only  one  measure  ol  the  imp.icc  and  impori.inr 
consequences  of  the  role  chat  BAR  ['  played  immeduceb 
following  the  earthquake.  1 lious.inds  of  Bay  Area  residents, 
including  many  public  offiu-ds.  came  to  have  a new  or 
heigliicncd  aw.ircness  of  BARI  s c.ipabilities  and  the  role  th.it 
BARI  docs  play,  c.in  play  and  could  piav  m the  regions 
[r.insport.ttion  scene.  This  awareness  was  higldigfued  In 
local  ,ind  national  media  plaudits  and  by  Congrcssinn.il 
recognition. 

I his  awarene'ss  certainly  was  a factor  in  the  widespre.id  public 
support  in  June  1 ‘)')0,  for  additional  t.ixcs  to  ensure  die  fin  .meing 
of  adequately  equipping  BART  extensions 

Anodwr  consequence  of  the  role  chat  BART'  play-ed  following  the 
closure  of  the  B.iy  Bridge  was  the  incre.ised  uiopcT.umn  ,ind 
coordination  among  BAR  I and  other  ir.msit  .igcncies  wubin 
B.\Rl  s sen  ice  area.  By  re-rouringand  re-sehedulmgbus  sen  ice, 
other  rr.insit  agencies,  especially  in  the  Hast  B.iv.  provided  an 
unprecedented  lad  of  coordinated  transit  seruce  for  cbeir 
p.iHcngers. 
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irii.1  <.'iniiiuii.d  I"  nulic  pro'jrcss  on  itk  four 
l.‘>(|.M'•lon^  in  \l.'iiK(li.(  out!  I ( osu.iiulS.ill 

\l  ITCO  inillUKs  \\lu:il  .ill  ol  (llisc  I'S ti: I ISIOIIS  .Iff 

. 'll  :|  <l.  I :d  li\  till,  tiim  ot  tliv  ssiiuii  > . till  I vv  ill  .nil I ' HiiiU  . .iiul 

^i.ttioii>.  m rill  IV'\U  I Mituii 

I ' 1 : ' 1 ■ • : ; iilii.iiii  u-i  I Ik  lin.il  I'^nciiii  nr  I'll  >\  k 111  U \ IH 

I lid  ih  . • "I  M iii'i  I r.iiiNii  I >i'ii  K [ ' S.im  ! [.in'.)  iiLimd  nn  M.iu  li 
' I'l'Ki  ivhiili  ...ilK  lor  U'\l<  1 III  fiiuii  S2IHI  niillion  Iroiii 
''  III  I i I .IMS  iiul  lot  h 1 ii  I Iniilil  III  c illusion  I ruin  I i.iK 
I II.  lo  till  S.in  li.iiKisio  liiKrnnion.ll  \ir["iri  \n 
I lull  il  p.o  nil  III  o|  S I II  million  u .u  iii.uK  i"  iV\K  I on  i hi 
il.ii  iliilui.il  u:rmnini  IS  ts  si^iiid 

\ii  uidii  loii.ii  S' in  million  Mill  l>i  I '.III  I l>\  Son  1 r.ins  lo 
h \|i  I vs  III  II  II  iiisi  rill  I loll  hi'^nis  on  ilii  ( oini.i  |iori  loii 
ot  iIk  iiiiiisioii  III  l')')|  .Anoiliii  S'in  iiiillion  Mill  Ik 
p.iul  to  K \l<  I MhilUollMruitloli  iH^;in  .0(1  iIki'IiIisIoII 

Iroin  I olni.i  to  till  .iif|'ort  Mluilnlid  ("i  I r 1 Ik  Im.il 
S 1 1)  mill  Ion  Mill  Ik-  i'.ikI  to  \ R I mIk  n 1 1 ii  |>io|n  i is 
I omplfiid  I Ik  SI  |i.iMniiiis  nit.iliiiL'  "s  J'Hi  million  Mill 
iKilsidlu  iV'\R  I to  tin  in.,1  dii  I •iili'lon  III  M.Uiiid.i 
.'.It  oiiir.it  osi'v'iiiru..*'.  Ill'  .i,iiiiiKiU.il..'i,illstor 
' '.  |..i  'S  |iif..^iii  c.t  till  lonsiriKiioii  losis  o) 

I . -i  iiioii  .Hid  iIk  hill  III  ihi  iiri'ori  Mirh  ilii 
I . 1 1 I • [iiiiid  to  Ik  III  nil  n|i  tioni  si  iti  jiid 

■ ii:  -'urii. 

' iimKIlI.ll  i nip.Kl  Rl  j'of  t ' 1 I lot  ihl  * olio  I hill. 
l|'ll'lloll  .Jl  [Ik  illd  "I  till  1 1'.',  it  s 1 II  lot  111  'Mil  loll 
. ' . [ .!  I >11  ii  lot . ot  |V\IH  .ilul  S.nii  I I <1 1 I ’’  ’ 1 1 1 1 III  o 
I I I-.  • liK  h li.id  I'liii  liild  n|i  I'liuiinj;  iIk  III!  il  i.  i 'o-  ■ , ' 


Shown  here  is  Ihc  teom  ot 
dcdiioted  BART  Planners  who 
mode  major  advonres  with  the 
proposed  BART  oilensions  of 
rail  sorviie:  (sealed  I R) 
Andrea  Gordon,  Esiension 
Plonncr;  Morionnc  Poyne, 
Manager  of  Eilension  Planning; 
Korilo  Zimmerman,  Eilension 
Planner;  Thcreso  Dunn, 
Eilension  Planner.  Islanding 


I R)  Alan  lee,  Eilension 
Plonner;  Many  Hcldl,  Senior 
Secretory;  lea  Rachal, 
Eilension  Planner  end  Melly 
Murphy,  Community  Relations 
Representative. 
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went  forward  after  M.ir>.li  I and  was  a(i|)rti\imatdv  pcreciu 
coniplereai  (lie  end  of  June.  ConsmiLrion  on  tlieColnia  portion 
of  iliisevicnsion  is  sJu-diiled  tohej;in  In  the  middle  ofl‘>')l  and 
to  lie  eonipleted  In-  die  end  ol 

rU  (lie  end  of  tlie  I'l'KI  flseal  year,  BART  had  eompleted  and 
received  piihlce  coninieni  on  the  tirul  hlU  for  the  Dulilin/ 
I’leasanion  esteinion  I’reliininan- engnieennt:  was  eonipleted  in 
Mateh  and  final  design  hegan  in  April.  (,  onsrrnctioii  on  die 
[■»iihlin/I’leM-sanioii  extension  is  scheduled  to  hegin  hv  the  fall  of 
l')‘i]  .,„J  ,1,  completed  h\  the  fall  .if 

A piihlie  ineeiing  on  the  NX'arni  Springs  extension  was  held  in 
Osi.ik-r,  I'WI.  prior  to  the  preparation  of  a dtafi  hIR  on  the 
pr<))ee(  In  Mav  the  draft  IdR  was  eumpleied  and  circiil.ited  for 
public  comment  A publu  hearing  on  thar  diaft  report  was  held 
III  lime  Meanwhile,  prelimman  engineering  on  die  Warm 
Springs  protect  w.is  s.iinpleied  and  fmai  design  engineering  w.is 
mideiwav  at  the  close  of  the  fiscal  uar 

Consiriielion  on  the  Warm  Springs  exieiision  is  scheduled  lo 


begin  In-  the  fall  of  and  lo  be  completed  hv  the  spring 
of  I'fOS. 

The  Metropolitan  rransportation  Commission,  the  Santa  Clara 
County  7 ransit  District  .and  BAR  I began  the  preparation  of  an 
alignment  study  fora  possible  future  extension  of  BAR  Tfrom  the 
W'.irm  Springsdismcrnfi-remoiittoMilpitas.  San  Jose  and  Santa 
Clara  Dm  derailed  studs  should  result  in  the  selection  of  a 
preferred  alternative  for  future  protect  developnienr 

I’lelinmurs-  engineering  for  the  (.  nticord  to  Nordi  Concord  phase 
ofthel’ittsburg/Aiuioeliexiensnm  was  ne.iring  completion  at  the 
end  of  June  linal  design  is  scheduled  to  begin  bv  October  1990. 
I’relinmi.m  design  work  for  the  North  C..onci.rd  to  West  1‘ittsburg 
pliase  of  rliis  extension  svas  delayed  as  a result  of  additional 
einironmeiH.il  mip.iet  studies  hemg  earned  out  bv  Contra  Costa 
Comitv  for  the  B.nki  Ru.nl  InteTchatigc  and  the  Whilow  Pass 
Road  lowering  protects.  Howevet.  portions  of  final  design  work 
for  this  ph.iseof  the  extensn.n  will  be  completed  to  the  maximum 
extent  possible 


Ballot  Measures 

Voters  rhroughnuc  California  approved  three  bailor  measure 
on  June  5 chat  will  benefit  BART  over  the  next  ten  years 
Themeasures  specifically  direct  funds  to  BARTextension  protects 

Proposition  1 I 1 enacted  a statewide  "traffic  congestion 
relief  program  .ind  updated  government  spending  limits 
to  help  meet  the  needs  of  the  state  s growing  population 

The  money  under  the  provisions  of  Proposition  111 
will  come  from  increased  truck  weight  fees  and  a five-cenr 
per  gallon  increase  in  the  gasoline  ta.x  (effective  August  1 
19‘-l0)  and  an  additional  one-cent  gas  tax  increase  on 
January-  1 of  each  of  the  following  tour  years.  A portion  of  the 
funds  generated  bv  Proposition  111  will  he  available  for 
BART  projects,  but  that  amount  is  vet  to  be  determined. 

Proposition  108  authorized  the  state  to  sell  $1  billion  in 
general  obligation  bonds  to  construct  passenger 
rail  facilities,  including  urban  rail,  commuter  rail  and  in tcrcitv  rail 

Proposition  116  authorized  a SI  ')0  billion  bond  issue 
for  rail  projects  throughout  the  state.  Of  the  total, 
approximately  Si  08  million  could  he  earmarked  for 
B.ART  under  Proposition  116.  hut  the  allocation  of 
funds  under  both  Propositions  108  and  116  are  subject  to 
approv.tl  bv  the  transit  authorities  in  Alameda. 
Contra  Costa  and  San  Mateo  counties,  in  accordance  with  the 
regional  plan  of  the  Metropolitan  Transportation  Co  mmission 

(MTC) 
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['  \ i.ll.>wmg  .»  tlinrirngli  review  during  ilic  vt.ir  ot  all 
IV\RT  faolities  .md  RARI  Inimul.itcd  a 

ttii'vear  k li.dnli t.i t ion  progr.ini  m rcliirhi'li 
file  ciuifc  «rcin 

1 he  program  will  ost  an  cstiin.ucd  ^Suu  niillum  and  is  aimed  ar 
restoring  and  reliahilnating  all  niaj.ir  systems  ami  yoni|’onents  ..1 
rhe  Oistrieis  A and  IV  passenger  ears  as  well  as  all 
station  taeilnies,  rtaek  and  maimenanee  smieuires  and 
e>|Uipinent  In  short,  the  progtam  will  sirtiiallv  restore 
RAR  I’  s system  lo  ns  original  eomlnion  ol  20  v ears  ago 

I he  rehahilitatiim  progi.im  is  a natural  oiiign>wth  oi  a 
broad  review  oHIk  Pism.  i s taeilities  nmlertaken  s.irlv 
mthe  t'lsealu  ar  1 ')*>()  Hie  new  rehal.ilitatioii  program 
eonsolulared  several  individual  fehirbishing  po'ieeis 
then  nndenv.n  mt.i  a broader  more  e<iinprebensive 
prograiii  to  eml.raee  rlie  entire  Hisinsi  ami  all  ot  its 
taulines  and  v.inipmeiii 

Rehabilnaiingrbe  I'l-tn.  r •.  iV)  \ and  R sar-  svilK.wt 
an  estimated  S.M''  million  and  will  email  tbe  replaeemeru  or 
relnrbisbmg  <it  br.ikes.  iindereat  wiring,  air  eonditioniiig.  side 
doors,  se.us  carpets,  seals  and  mmints,  eoiiplet  assemblies,  foam 
panels  and  eleetrical  eomponeius.  roots  and  A-e,o  e.ibs  and  rools 

RAls  I ' shops  in  Riehmond,  I oneord,  t >.ikl.imi  .nul  I lav  ward 
will  be  overbaulcd  and  upgraded  l^'ols  will  be  replaecd. 
turntables,  train-w.isbers.  Lillies  and  eranes  will  be  rebabihtated, 

and  interiors  ,md  exteriors  will  be  repainted  t ost  ot  die  simp  and 

vard  work  is  estim.iteii  to  be  ^ ^2  ^ million 


/ 


OthtT  prujccrs  itidmic  ilu.'  impr.n'cniL'tus  ortriin.  v.ui.1.  ni.iinrt- 
nance  and  police  radio  enrnmunicuion  sy^teim;  replacemem  of 
train  desiinaiion  ^igns;  reliirbisliing  and  replacing  fare 
collection  in.iiliines;  repl.icenient  of  train  eoiurnl  ele- 
ments for  tram  dispatching;  replacement  of  track  fu- 
iiirev  and  various  rails;  and  relurhisliing  power  and 
mechanical  facilities,  including  escalators  and  air  con- 
ditioning eqiiipmeiii. 

Delays,  noise  on  rlu'  trains  and  the  need  for  more  labor- 
intensive  repairs  to  keep  the  cars  available  for  p.isseiiger 
semee  can  all  be  traced  to  the  gradualls  aging  cipiifi- 
meiit,  I'hedimrsoiiaivpicalcar.foresample.ojienaiul 
shut  about  SlIO  times  a day.  I hose  doors  have  opened 

and  shut  nearh  three  million  rimes  since  the  car  was  origmalh  pm 
inioseiTice.  About  ^Opetceni  nl  all  tram  delavson  HAUTarcdue 
to  slnor  nultuiicrions. 

Ihe  aver.ige  HART  car,  logging  about  ^•i.dOO  miles  a scar  m 
passenger  senuce,  h.i\  rravded  almost  one  million  miles  since  it 
was  placed  in  service, 

HARTespecistopavf..rtheS5()()million  rdubihiarion  program 
from  .1  variety  of  sou  tees,  including  capital  ourl.ivs  b\- HAR  I iisdl 
aiul  from  stare,  regioiul  ,md  federal  eiiimes 


IT  l')*)0 


1-^  l'IS‘) 


Rail  Ridcrship 


Aniiii.il  passenger  trips 

■’0.549.54'' 

(i0.-(S",(in.i 

Average  weekd.is  trips 

2-II.525 

’ll"  211 

Average  trip  length 

] 2.6  miles 

12  3 miles 

Aiiniia!  p.issenge'r  mile-s  8‘)  1 . 228,043 

"3", 223. 230 

Patron  trip  on-nnie  perform, ince  C'ci) 

94.5% 

'IS.3"„ 

System  utili/.atinn  ratio  (passenger 

niile-s  to  .IS  Jilahle  scat  miles) 

30.7% 

3 

Enii-of-pcriod  mhos; 

Peak  pairr>n,ige 

48  0% 

Ofipcak  p.itriiii.ige 

52.-t»o 

31  r„ 

BAR  T’s  estniuitcd  sli,ire  of  peak  period 

tf.insh.iv  trips- — cars,  trains  &.  litises  (.0  50,0“o 

,39  2"o 

Operations 

Annual  revenue  car  miles 

40.32‘’,962 

33,|95,0>)9 

Unseheduled  tram  tcmov.ils — .ise-ragc 

peT  revenue  dav 

2.2 

2 0 

Transit  cat  availahilitv  to 

revenue  c.ir  fleet  ih) 

82. S'*-! 

81  7% 

Passenger  accidents  reported  per 

million  p.isseiigcr  trips 

1.3.5G 

12  (H 

Patron-rel.ired  crimes  reported  per 

million  pj.sscngcr  trips 

41.18 

32  ‘)2 

Financial 

Net  passenger  rcsenues  S 

99.328.000 

S 83  I'I’.OOO 

Otlicr  operating  revenues  S 

7,120.000 

S (>,42 1,000 

Tot.il  opcr.iring  revenues  S106.fw8.000 

S 89  (.13.000 

Net  operating  expenses 

(excluding  depreciation)  SI  92.')83,000 

Sl"2.21o,000 

F.irehox  r.icio  (net  p.issenger 

res’eniics  to  net  operating  expenses) 

51.6% 

48  .(''o 

Operating  r.trio  itnt.il  operating 

tescniics  to  net  operating  expenses) 

55.  .3% 

32  0".. 

Net  rail  passenger  revenue  per 

p.issenger  mile 

1 l.K 

1 1 oc 

R.iil  operating  cost  per  passenger  mile 

20.0c 

20  xc 

Net  average  rail  p.isvcngcf  fare  (e) 

SI. 40 

SI  38 

NOTES  General  nole:  Data  represenls  onnual  averoges  unless  otherwise  noted, 
(o)  Based  an  MTC  Post-Earthquake  Commute  Survey  (Morrh  1990) 

(hi  At  8 a.m.  each  doy  (c)  Includes  BART /MUNI  tost  Pass 
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\U  I |i,irruna^c  lor  tlic  \cir  I'l'Kl  tut.ik'il 

.in  intruMw  r»l  ID  ' nvcf  Ikc.il  cc.ir 

IDS')  ,iiui  rise  Inglicsc  |s.itrtni.si;e  ti^urc  in  rise  nisrrict's 
hiscnrv.  1 Isc  rcuirJ  tntal  rellccrs,  ip[  c<  nirse,  rise  iinprcccjenrcil  use 
nl  R \R  r t(.||(i\vinjj  r!ie  closure i>l  the  ( hr.mcisen  R.u 
Bridge  I'll  < ^ctnltcr  1",  IDS') 

The  Oistricr  estitn.ircd  share  ot  peak  pern  id  rratishas  rraHinluniif; 
I'YIDDO,  iiKlirdmg  ears.  Iniscs  -ind  iraitss.  reached  ^D  pereeni 
Isased  nn  uirsess  raken  during  the  vear  hv  rlie  Merropnlir.iii 
i ranspnrr-itiim  (.  nmimssum  BAF^  1 •<  estitiiaccd  share  of  tr.iiishas 
eomimite  trafUc  vsas  V).2  percent  tur  I-VID.SD  I he  l‘>')0  li^ure 
rellcets  the  tact  rhat  diinnu  the  ii ion tls  that  rise  Ba\  Bnditessasuut 
ot  sers  ice.  ascrage  weekdas  conmuiie  parronage  on  BAH  I rcgii- 
larh  esceeded  ^SDDDD 

Net  passenger  leseiiues  reached  SDDA2S  ODD  tor  MlD'lll  an 
increase  of  S i(i.3.^D.DD()  ov^r  rise  lA  I ')S'I  figure  ot  SK^,I‘)3  DOD 
Total  operating  rcsenues,  ineluding  nsore  than  IJD.DDD  in 
intcrcsc  iiieome  adsertising  in  trains  and  stations  .ind  other 
income,  were  S iDti.ts-iH.DOO,  an  mcre.iseot  SI  ~ D^a  ODD  tnmi  the 
previous  fiscal  vear 

B.AR  1 funded  ^ 1 (>  percent  ot  its  net  operating  espenses  whieh 
amounted  to  S 1^2. ‘)SYD()( I (cseluding depreciation l tot  I- \ I ‘)')D 
from  net  passenger  revenues  I In  - t.irel'os  ratio ainoiin ted  maX  ^ 
percent  the  previous  veit 

BAli  I s operating  ratio,  wliieh  relates  tot.il  oper.iting  resell  lies  to 
net  operating  espenses  amounted  to  ? per..ent  lor  I'loii 
eumpared  with  ^2  pereeni  lot  the  pres  ions  \e  ir  1 he  I )istriei 
ohiecrive  is  to  fund  no  less  chan  one-half  of  its  net  rail  o[icMting 
espciiscs  from  operating  teseniies 

N’er  rail  pa  wenge-r  revenue- per  passenger  mile  for  lA  1 D')Uve,|v  | | | 
cents  compared  r<i  11  cents  for  the  pres  ions  s e.ir  U.iil  operating 


eosts  per  [lasseiiger  mile  foi  I A I •)■)()  w.i\  2D  eeiits,  e>imp.ircd  with 
2D  X eetits  lor  liie  ptevimo  vear. 

W eekdavp.isvenger  trips  aver  igei!  2l  I ,S2^  lor  T'l  1 D'tD  ,.t.iiipared 
vs  I til  2D”,2  <1  foi  l-’t  I DX'I  ( )ti  Novemhei  Iti.  I DX'l,  p oseiiget 
trips  ihrouglioiir  the  system  reaehed  a rceoni  pe.ik  ol  ^3“  I 
Averige  wcekd.iv  ndetship  tor  the  foiuih  i|ii.irtei  of  lA  1‘1'ID  vv.is 
2-H  2f'X  tri(ss.  I -I  2 pei'eeiit  .ibose  tile  same  i|iiarter  lor  I A I DX‘) 

I ot.il  inpson  B \ K I tor  the  foiiillu[ii  irter  ol  T'l  I DDD  .inioimled 
to  IS. OS)  S~‘)  It  2 pe-reeiit  iliove  die  s.iine  i|iianer  the  ve.ir 
heftire  These  e]ii  irterh  figures  indic  ite  a nurl.esl  periii.ineoi  ' 
increase  in  B.\H  1 rideiship  during  the  ve.ir,  innwidra.iinliiig  the 
evtr.iotdinan  iiierease  iii  I'.itronage  that  took  pi, ice  (eiii(iorariK 
lollowiiig  the  closure  of  (he  B.iv  Bridge 

.•\niiu.il  passenger  miles  reachevl  X‘)l  22X,')4<  |.,r  I ^ 1‘i‘Ki  ,i.. 
incre.ise  of  I DO  T”  1 3 over  the  previous  \e.ii 

I n -idilmon  to  hiiiels  tieris  eil  troin  p.isseiiger  t.ires.  iiii,.  i 

and  adveriising.  B I rceeived  SlDti  I niillion  in  revem  e It,,:;. 

peteeiit  of  the  one  h.ilf  Lent  itansii  V. lies  1,1  ^ III  the  three  BAlf  I 
eoiinties,  S I iiiillioii  m loeal  luiuls  .uni  S*’  X niilluni  m pioperis 
t.iv  .IS  iilahle  lor  opcr.iiions 

( If  the  S 1 Dll  I million  Jerise<l  Imni  die  s.iles  i.ix . S Ti  D null  ion 
w.is  .illoeaied  lovleht  serv lee .iiul  S')  I 3 nnllion  svasin.nle.is.ulalile 
tor  opcraiions 

BAR  I Ifi  tee  tot  saga  111  Ted  Heed  file  piojHf  IS  lav  t.iieon  llie  lev  s li>r 
rep. IS  merit  of  die  prmcip,il  .iiul  imeiest  of  X“') 2 million  111  gener,il 
• ililiu,itioii  liniijs  a|iprosed  In  s oier  m I ‘)f >2  toi  voiisi  ruetinn  of 
die’sssfem  [ *iiee  tors  set  .i  i.is  i.its  ol  S I ‘i  m-.  pet  S | (ID  .i\m.vsi.i| 
s.ilue  down  fioni  3 ”2  eciiis  tor  the  presiotis  lise,il  sc.ii  I he 
propercs  t.o  geiiefaiev!  reseiHK'  "f  S fS  I niillion  fr<mi  ptopetis 
owiiet'in  \lameJj.f  onir.i(  o.i.c  md  S.in  | r.iiielseoeoiintiis,  the 
three  eouiiiies  iiukiiig  up  die  1 )i'.fin,i 
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INDEPI'.NDtN  r MIDI  I'ORS'  HhPOR  1'  ■ I'lu.-  Ro.inl  ut  [')irci.tor^nf  S.in  f-r.incisco  B.iv  Area  Rapid  Transit  Piscrict: 


We  have  aiuliial  ilic  atcompanving  kilaiae  sheets  i)t 
San  IkaiiLiseo  Ra\  Area  Ra|uil  iVarisit  Pisirict  (the 
Pistriel)  as  r)f  |iiiie  30.  aiul  and  the 

relaied  statements  ot  operations,  ea|»tal  aiul  ch,ni(;es  m fmanaal 
position  (nr  the  years  then  eiuiesl.  1 hese  liiianci.il  siaicmeiits  anil 
the  supplemental  selieilnie  discussed  IkIow  are  rhe  responsihiliis 
of  die  District  s maiujjeniem,  ( hir  responsihiliiv  is  to  express  an 
opinion  on  these  financial  staieinems  li.ised  on  oiir  .iiidiis. 

We  condiiucd  onr  .iiidits  in  accordance  with  generally  accepted 
auditing  siaiulards,  I hose  si.indards  re<[iiire  th.ii  we  plan  and 
perlorm  the  auilit  to  ohi.iin  reasonable  assurance  about  wherher 
tile  linanci.il  statements  are  free  of  material  misst.iiement.  An 
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1000 

lOS'l 
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1000 

I'lV) 

1 dlUil'NI  ASM  IS 
1 .I'll  ,liul  ilivi''UiU'lil'  iNnly  ,S) 

1 )<'l>iivio  licM  In  mi'icc  iNiik'  ti 
Nmio  .111(1  iidiiT  rccciv.ifili  ' 

M-lllTl.lb  .111(1  MI|i|i||C(  - .11  .ivcr.lgc  HIM 

S 2-I.O.A5 
2H.S51 
23.025 
15.88a 

S MH.s-h 
2H..VS2 
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Sdl-iii'iir.iiicc  li.ililiiiis 
I'lic-.uiic-d  iMSieiiKer  rc-iciiuc- 

S 30.201) 
51,012 
lO.Oab 
2.0’0 

S ij  x.ss 
(I  . xj  ' 

iiii'i 

1 ,SA2 

1 oi.il  t Miroiii  .i((ii' 

-338..305 

iso.os: 

1 i'mI  current  Ii.iIuIuk' 

101.218 

1 lo  'MU 

HI  11  KXl  lit  OMI’I-.NSAIION  I'l  AN 
IN'\  1 SIMINlsiN.iics  1.111(1 'll 

55.558 

a”.SSs 
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a”  SAA 
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2>  2~i> 
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lO  ' iicitiN  In  hiuiici.il  \i.iifinems 


audit  incindes  esamining,  on  a test  basts,  evidence  supporting  the 
amounts  and  disclosures  in  the  financial  starements.  An  audit  also 
includes  assessing  the  accooming  principles  used  and  significant 
estimares  m.idc  by  management,  as  well  as  es.iliiating  the  overall 
Imanci.il  statement  present. ition.  We  believe  that  our  audits 
pros  ide  a reason, tbie  basis  tor  onr  o|'inion. 

Ill  our  opinion,  such  financial  statements  present  f.iirh.  in  all 
material  respects,  the  financial  position  of  San  braucisco  Bay  Area 
Rapid  I ransit  District  at  June  30, and  1 0X0.  ,md  the  results 
of  Us  operations  and  the  changes  in  its  fln.uici.il  position  for  the 
wars  then  ended  in  conformity  with  generally  accepted  accoiint- 
ing  principles. 


Our  audirs  were  made  tor  the  purpose  of  forming  an  opinion 
the  basic  financial  statements  taken  as  a w hole.  I lie  supplciiicn 
schedule  of  reconcili.irion  of  excess  operating  revenues  o\ 
(under)  espeiises  is  presented  tor  purposes  of  adciitinn.il  .in.ib 
and  IS  not  ,i  required  part  of  the  basic  fln.uicial  sc.itcmems  Sii. 
supplemental  schedule  has  been  subiected  to  the  .uidinng  prnc 
diires  applied  in  our  audits  of  the  basic  financial  st.itements  ,ui. 
in  our  opinion,  is  fairly  stared  in  all  material  respects  whu 
considered  iii  relation  to  rhe  basic  financial  statements  taken  .i 
wlioic- 

Deloillc  & louche  (.jrant  ik  Smith 

Oakland,  California  September 


STATFMENTS  OF  OPEIUTIONS 

HMri'Hl' Y1  AUS  I'NlU  njL'Nl  ^0.  ri'iUANO  l‘)S‘M  In  iliniiv.mil-,) 
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ON- RATIONS  CONSriUlCTION  SI  IlVK  l 


(Note  21 


OCrUAITNi.  Kl-\bNL'l  s 


[•-Ifis 

S 09.328 

( lilivr  liiicliuliiic  iini-Mniait  incnnu.) 

“•,120 

r<ii.il  iipcr.iiing  n.\i-nucs 

iniv.ivts 

OI’I-RATINt.  lArtNSlS 
’I  r.mspiirtJtii'ii 
M.iiiiicnJiii;i.' 
rSilics;  sets  ico 

t>3.033 
"9,180 
It. Oil 

C iiMsmicniin  uid  ellgineenii^ 
( icnml  and  .idnnnisiriiive 

0,322 

40.0"s 

Dqirtcuiiim 

1 ot.il  operating  espcnses 
1 css  capirali/td  eii'ts 

2i0,201 

(8.0441 

Net  iipcraiing  t’penses 

23".OI” 

Ol’l-UATlNt,  loss 

(130,9091 

omt.R  lUU-NUl  silM’rNsl  SI 
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I'roperis  ras 
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9, "82 
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3I,1>"1 
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Sale  Ilf  r.is  lieiiefirs 
1 )iliir  inscsinKiii  inemiie 

4I3 

514,244 
20, 1 "0 

2,1  14 
i2“,920i 
(Vi) 
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l )tiier  - net 
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I0l."0" 
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STATEMENTS  OF  CAPITAL 

l-OK  Ti  ll'.  YI'.AKS  I'Nni-n  IIINI-  M).  AN[)  I OH')  ( In  rlmiis.ind.s) 


BAIj\Nn-;sjUNI-  30,  I08H 

i;X(.BSOI-  Ki:Vl^NUi’S(3VI.K 
EXI'FNSI'S 


I 


O n lEK  ADI  )|  I'lONS  (DH)Ul.  I KONS); 
(ir.in(.s  .iiul  uxiiriliiiiamv 
ni'pfcci.iMoii  ,iiuJ  iftircnicntv 
cil  .Lwi^  .ia|iiua)  witli 
KMiiK  ,ind  lonlnbulinns 

KAUNC'ES.  |UNh  10,  lOKO 

rXCI'.SS  ( Kl-Vl-Nli|’  S OVl'  K !■  Xl'l'  NSI-S 

m'iii-K  Aonri  ions  (oidik  -noNS): 

(iMiKs  jiul  oiMtrdiiitioiiv 
ni'j>r<'o,iiii)n  .mj  ri'iifciiitnis 
<if  ,i«cls  ,ia|uiral  wirli 
(;r.iius  .iiu]  inncribiiiioiis 

KAI^VNCI-S.  |UNl  10.  1 ')<)() 


GR/\NTS  AND 
CONIRlBUTJONb 

S(tS0,0'2 

81.730 

nS.2S7) 

■’•»(>,333 

51.397 

(22,377) 

5775,555 


ACCUMUUIl-D 
NET  REVINUE5 

S0.32,S|6 

0'’,258 


15,287 

005.061 

-15.565 


22,377 

S763.003 


See  Moicx  n*  fiiutKi.il  \i.iianenis 


lOIAL 

SI,3I2,5HK 

07.25H 

Hl,’5() 

■15.565 

51.307 

51,538,558 
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STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 

FOR  THF  YEARS  l-NDhr)  [UNI.  30.  I'lOi)  AND  I0,s>)  i In  tli(iiii.nuK) 


On-RATINC.  ACrn  iTIES: 

B»ccm  of  revenues  over  espense.s 
Ailiustnietus  ui  rccuncilc  ewM  of  revemies  over 
cv|>cnses  to  net  cjsh  |>rmii,jeJ  l>v  operjitiig  .letii'ittcs 
1 >eprcu,ition 

I -.ipit.ilircd  interest  income  (eepense) 

Net  cfteci  of  changes  in: 

Deferred  cunipens.uion  pl.in  ii.ilnlities 
Notes  and  orher  recenahlcs 
Materials  ami  suppiits 
Pai  roll  and  orher  lialsilines 
Sdt-insiir,mcc  li,ihiliiies 
Unc.irned  passenger  revenue 

Net  c.ish  prosidcd  hv  operating  .ictivities 

INVESTMENT  A(TiVlTiF-S. 

E.xpendiiufcs  for  facilities,  pro(>eftv  and  equipment 
Proceeds  from  sale  of  nivesiinents 
Purchase  of  imestnients 

1 iii,il  c.ish  used  hi'  investment  activities 

FJNAN<  ING  ACI  IVITIES 
iUpavmcnis  of  long-ierni  debt 
b apir.il  grant  contribiitiims  received 

1 Ota!  cash  provided  bv  financing  activities 

( ASH  AND  INVFSTMhNl  S (Note  1| 

Net  increase  (decrease)  for  year 
Beginning  of  year 


1990 


5 45.565 


44.634 

2.040 

7,-03 

(1,388) 

11.261) 

(-1,845) 

3.2-^ 

238 

95,963 


(126,924) 

432,152 

(432.152) 

(126,924) 


H2.585) 

45.343 

2,758 


(28,203) 

398,388 

S3-0.I85 


1989 


s r.- 

('  , 

. < (■ 

10  ,i(' 

(l.d'i. 

h5s 
4 ms 
1,35(. 
212 

■((.,  i“I 


(IKiV'5' 
3118  335 
(30S,3'5i 

( I l(r,VMl 


( i,s,x.sn) 

-5  4'JH 

3<v(il8 


K..5'l(. 

381,-92 

S3‘»H,388 


End  of  year 


NOTKS  TO  FINANCIAL  STA  rF:MF.NlS 

r.  ■ ■ - ■ . _ — j 


1.  ORC.ANI/AI  ION  AND  BAMS  Of  I'RESKN  I A TION 

I K -^ni'iii 'll  ill  !■'  I'l III iii^  I 11(11  < - S.iii  I rjiicisci)  B.>s  \rc.i  U tpiJ  I jaiiiii 
DiuriLt  lilu;  Uismct)  is  a public  aj;cncv  crciicJ  bv  rhc  legislature  ul  rlu  State 
of  t alifiirma  in  l‘)S"  ,inJ  rcijulaieil  In  tile  San  I rmencu  iVn  \rca  Rapid 
rransK  I bsirier  Act.  as  amended,  and  siibieci  in  tramii  district  Ian  as  end  died 
in  the  I aiilcirnia  i'liblic  Utilities  1.  nde  I lie  disburseiiient  nt  ,ill  tunds 
reccieed  by  die  District  is  cnniralled  bs  sijtuies  and  h\  jirosiMniis  ofs  iriniis 
giant  coiuracis  entered  into  vvidi  teder  il.  si.iie  and  luea!  .igencies 

Fnf  liiiaiiLial  repi.irinn’ purpiises,  the  District  s hii.nicial  sratenients  include' all 
fiiiaiieial  activities  that  are  ennt rolled  li\  or  depeiidem  iipnii  .letinns  taken  lu 
the  District  s Board  of  l)ireetnrs 

Basis  nt  Aeeiiiintmg  • I he  accrual  li.uis  nt  aceininting  is  used  hs  the  District 
Lhider  this  iiielliud  teveiuics  are  reenrdej  ssheii  earned  and  expenses  are 
recorded  when  the  related  li  ihilirs  is  nieiirred 

l.  SIGNIFICANT  ACCOUNTING  PC!  ICTIvS 

Invesmie'iits  ,ire  stated  at  cost  or  ainurti/ed  cost,  except  for  insestinenis  of  the 
deterred  eompeitsation  plan  svhieh  are  stated  a'  uirreiit  iiiiarkcti  > tiue  \s  a 

m. iircf  of  pnlicv,  tlie  District  holds  insesimenrs  iiniil  their  matums 

Deposits  held  bs  irusiec.  ennsiMing  of  cash  and  investments,  arc  held  In 
trustee  banks  m accordance  ssith  the  l^istriel  s sarious  hoiid  indentures  ind 
fot  general  debt  jcrs’ice  rcqiiircnieius  Dcpuvits  arc  stated  at  cost 

Facilities,  pcispercs  ,iiid  a^uipinenr  art  stated  at  cost  .ind  deprcci.ited  using 
the  srraight-hne  method  oxer  the  estimated  tiscFiil  lives  of  the  assers  I tepre- 
elation  of  assets  acsjuircd  ssiih  District  hinds  is  disiingnislied  honi  depreci,i- 
tion  of  assets  acquired  with  grants  ,iinl  eonrributunis  hv  iifhers 

I he  District  cipitah/cs  ceri.nn  interest  rcse'iute'  and  espendttures  related  to 
iis-lree  borrowings  T he  net  cflecr  of  such  interest  capitahr.ition  ssas  to 
decrease  cvpendiliires  fur  tacihries  pfoperts  and  equipment  bs  MUU 

during  the  i ear  ended  |unc  h),  I'I'mj  |,,r  esec'S  interest  tescmie  oset  iniercsi 
expenses  from  apjihcalile  biirrussincs  and  lo  ilierca.se  espeiKlirnres  fur  f.icili- 
ties.  properu  ind  equipment  bs  S4  during  the  sc.ir  e'lided  |une  ^li. 

I'i8‘)  lor  excess  interest  expenses  oxer  interest  reseiiiie  front  ippheible 
hiirrowings 

Self-iiisiir,ince  I i.ibilifiew  • The  District  is  larcels  self-in'urcd  lor  workers 
conipensdiion  cl.iimv.  general  haliihis  claims  and  m,i|or  prnperts  damage 
riie  District  .lecrues  the  estimated  costs  of  the  self-insured  ]icimon  of  claiins 

Unearned  p.issenger  resenue  is  an  eslim.Ke  of  p.isseiigcr  tickets  pufehasesi 
winch  h.ise  not  set  been  compleiels  used 


l ir.iiits  and  t oiiiributioiis-  I he  1 list  net  pcrio.he.itls  receives  grants  from  the 
Urban  ,\l-is\  I r.inspnrr.ilion  Adiitinisfr anon  ll'M  I'  \i  and  ocher  igcnciev  of 
the  U 's  I kp.irnnent  of  I t.iiisport.itiiin,  state,  and  lue.il  transpuii  iiiuii  tumK 
fur  the  lequisiiioii  of  tralisir  rel.ited  equip  me  in  and  improseinents  t'.ipir  il 
gram  funds  earned  less  iMuirti/aiiunequ,ilro  leeiimnl.iieddcpteci.iiionol  the 
related  assets,  arc  inehidesi  in  gr.iiii'  ,uid  eoinribufiuiis 

St.itemeiiis  of  upeMnoiis  incftide  the  tin  iiiei.il  .ictisi  tie's  of  the  geneial  tipera- 
tions  of  the  transit  ss  srein.  reseimi'  resirieicd  bs  the  Bo  ird  of  l>inuors  Im 
consrruetnni  aetisits.  ansi  revenues  restricted  in  ihe  [bstrict  > various  boiul 
indenlures  for  debt  serxice  ImJnding  iiileresr  expense)  on  oulsfjntlmg  long- 
term debt 

f r.nis.tetiiins  ,iiiel  Use  l.istS.des  lax)  Res  emie  - \ I /2"u  iransjelioiis  ind 
Use  las  IS  eollceled  within  [ >isirici  boundaries  .md  .idniini'iers'd  bs  ilic  State 
Board  of  I qualiMiioi)  Ul  .tinouiiis  .is.ulahle  lor  distribution,  “S"..  is  p.nd 
directls  bs  the  State  Bo.ird  of  |■»lu,IhaatUln  to  the  llisitia  s trustee  lor  the 
purpose ot  p IS  ingbond  interest,  pnncipil  .ind  expenses  Monies  nm  re(|inred 
tnr  these  purpose's  are  rr.insimttesi  to  the  [tisrriei  Ihe  reiii.iiiiitig  is 

alloc.iied  bs  tile  Merropolir.in  I r.insputiarion  (.  oinniission  i M T ( i lo  rlu 
District.  iIk  t ns  and  i outiis  of  Sm  I raiieiseo.  and  ihe  AlantL'il.i-t  unir.i 
t ost.i  Ifinsn  District  tor  tr.msit  sersiecs  I lie  Di-triu  records  the  lolal 
rr.ins.ictions  ,inj  use  laxe's  earned  i including  ainoiinie  p.nd  to  ihe  in  is  tee  I as 
rexuiiie 

['roperix  I axes.  I.  olie-eiinn  .iiiel  iM.ssiimmi  R.ites  ■ 1 he  Si  ne  of  I .ihloniii 
(.  onsiitufion  \riiele  Mil  V prosides  llur  the  general  purpose  m.isiimini 
properrv  i.is  r neon  am  given  properis  iii.is  notcseecd  I'Suif  itsassessed  s ilue 
unless  III  addilioiul  anioinn  lor  general  obligation  de'bl  lux  been  approx  esJ  bs 
soters  Vsscssi'd  s.lliie  is  e.tleulaled  .11  of  nurke'i  sable  as  deliited  bs 

^^llcle\^ll  \ ,iii<l  m.is  be  adiusiesl  In  no  iiisite  than  J""  pet  scar  unless  rhe 
propem  IS  sold  of  rransferfed  I'lie  Snie  I egisl.iiure  b,*i  detenniiie-d  tbx 
nietbod  of  diMribinuiii  of  receipt'  troiii  a 1""  tax  less  uiiong  the  louinies 
eiliex  school  diMrieis  and  Ollier  dnirieis.  sueli  as  llie  I •isiriet 

The  Dislnci  receiscs  propcfci  i.is  resonnes  to  meet  the  debt  service  rei|iine 
iiK'tnx  of  ns  lie'iier.il  t fblig  mini  Bunds  Ihe  Ihsiriet  .ilso  feceises  .iii 
.slloeaiiun  of  properts  las  rexeiiues  tor  ir.iiiMi  opcr.nions 

Sin  Ir  iiieisco,  M.imedaandt  onir.it  osi.it  ountie'.i"ess  propefiics.  I'llHor 
eolle'et  .iiid  discribuic  ptopettv  l.ive'x  I'toperis  taxes  ate  reeoided  .is  resenue 
aiisl  rcecis.ibits.  net  of  esiiin.iied  uncollcctiblis  in  rbe  liscal  sear  of  less 

l-ni.ineial  assisijuee  grams  ni  jccfued  isieseilue  in  the  pxruKl  to  isbieli  tbx 
gram  .ippbes 


Sale  ot  I ,ix  Be'lle'f'itS  Tile  Dlslflef  Il  ls  x'litifeil  illlo  .igtei  llieills  (o  i.ix 
l>xiitlit«  lot  etri.ini  I *iitriu-siw  nxil  ii.insii  eiiuipniein  xomr.nieil  lor  piircb.ise 
prior  lo  \ugiisi  I'lMi  IIk  ir.nis.ielions  Ii  ive  been  siruuiiteil  hi  the  lonii  of 
lelse'slort.ie  purposes  I be  I >i'(fis  I reeognuexCax  lienelil  eilis  ptoiiiib  ni  tin 
period  of  s lie  ol  I is  beiU’lii  \ 

1‘e'iisioii  etiMs  ate  espi'iisesl  as  incurted  Suxb  eosix  iqu.il  the  .Kui.ni.illx 
(leiermined  .ninii.il  eoiiitibiition  aniouin  Sex  Note  8 

.V  t ASH  AND  INN  IM.Ml  NFS 

rhe  Disiriii  maim. nils  a cash  nul  iinesimein  pool  ib.n  iiiebules  e.i.b  .nul 
imesinieni' ax.iilablc  lot  geiietil  u-e  nul  rexiticiesl  lot  bo, ml  dvognmd 
pntpo-es  < axil  ind  mscsiinenix  of  (Ik  Dish  m sdeliiieileoiiipen-  nnni  pt  in 
(see  Note  are  belli  si|i,ir,itelv  lix  the  pl.iii  s iibniiiiMr.iioi 

I Vpiisiis  - \l  bine  hi  I ‘I'll I land  I'lK'l),  llie  1 'istrn  t s e.i'b  on  li  iiid  w i. 
S' (ISJ  Otllli  t‘»S‘)  S'lii.S  ililili  iiui  iIk  e.irrx nig. inioniii  ol  till  Di'Icki  .iiiiie 
ind  deiii.nul  ileposiis  wax  S2,t'iil  iinill  I '>8*'.  S I I N'l.iliitii  w nil  tin  > oiix- 
spotiding  bank  li.il.niee  of  S‘1.8  Jl. .1111(11  I 'f.S'l  Si  S(.",ll(llli  t )|  ilu  bank 
b.il.niee  Sllf8.unt)  ll'lSU  siU'iinun  insured  In  h'dii.il  di)ioMiois 
Ilixuranee  ot  eoll.neralued  bx  seem n is  v held  In  llie  District  • agent  iii  ilu 
District  s II, OIK  iIkISU  I I .S  IIIIIIi  ris'l  Si  h>s  lllllll  w isi  oll.lls  l.ilui  d I 10"" 
.IS  reqiined  bx  Seetuni  s Stn.2  of  ilie  i iliinriii.i  i loxi  rmiKiit  L mb  In  iIk 
pledging  Ini.inei  il  instiiinions  I bnsex  r ukIi  < oil  n>  ral  imioi  m ilu  1 >niii<  i s 
■ i.niie 

liixesimeins  - Si.ne  o|  ( .ililoiin.i  si  miles  and  I lisn  ki  polu  i .iinboii/s  die 
Distliet  lo  iMsesI  III  Iililigalioiis  ol  (he  I S I le.l'olx  il'  ,ig<  Ii  s iiid 
iiistrume'iil.iliiies  banker'  Keepi-iiKe'  repineb.iM  anil  lesetse  tepurib-i'e 
.igreemelits.  nid  iIk  Si.ne  I te.isiirer  s niss  •iiik  in  pool  Ilu  I fisiriei  ilid  imi 
enter  nno  anx  lexctse  repilteli  ise  -igtieiiu  lit'  dniini;  I ‘fill  or  I 'I8‘t 

I )k  Do  I tie  I X line  St  MK'llts  ,ire  e.ltx'gori/e'd  Ik'Iow  lo  gixe  ni  1 1 idle. nun  i •>!  the 
sieelii  risk  assiiiiK'd  bx  die  Disuki  .n  linie  hi  1'f‘ili  i .nepoix  I iiKlnde's 
inxxstmenis  ili.n  .ile  insiited  m legniered  or  loi  sxIikIi  du  see  nr  me ' ne  lie  Id 
In  tile  DnitKi  oi  iis  ageiil  in  die  Disirie'l  ' n.iiiu  I aieginx  J iiKlndes 
niiinsiiied  Old  niiregistered  iin eslnie ill s tor  •xIikIi  the  sesuniKs  ate  held  b> 
(he  hioker  e or  ds  de  is  iriisi  dep.mniein  m .igein  ni  the  I list  list  ' n.iiiix 
< jiegon  < iiKliide  . uninsured  and  uiiregisieled  iineMiiK'iiis  lor  wliuli  the 
see  urn  lex  are  held  bx  die  broke  I i ii  ile  ile  r,  nr  bx  in  mixi  ilep.miiKnl  oi  i[‘.em 
but  not  III  the  I Iiskki  s ii.nne 


*3 


I9‘»0 


Un  Thimsjndil 


liivcumcnis  ftstriayd  for  Ho.ird  of  Dirtcror^' 

dcsigii.iiLil  piir|Kncs  .ire  simiiii.iii/cd  ,iv  {«llmv\  (m  [hous.imis) 


U.S. 'I'KMiiiri  tioii-s 

[•cdi'f.il  cililipiinm 

lU'jHircli.i'.t  ,iK<a'>iK'iiK 
I iiul 

( .lilt  (Ml  li.iiul 

I mil'  .Mill  (Iclll.llul  dl'JHIIlIV 
Miilii.il  liiiidi  - ddcried  ccimpi'iis.ilnm 

pl.iii  iiU'L'<(nu'iii\ 

Toul 

Reporu'd  ,ii: 

( isli  .111(1  iiivninii'im 
I'.iyroll  Jiid  ii<lii-f  li,il>iliiiv\ 
(rcpii-'cniinj;  c.idi  ovcrdr.iri) 
HepuMU  livid  liy  iriiMcc 
( Vlvm-d  toiiipcni.iiKMi 
pljii  iiivcsimviiiN 
liivvsiinvim  rvsincuil  fin 
Ro.ird  dnn;ii.iicd  ]>iirp(i>c\ 

I iiul 


- 1089 


1 

C.ltcgor)- 

2 

5 

Cafrving 

Amount 

Marhei 

Value 

C.irrying 

Ajiiounr 

S 2S.l<iS 

S 2S.IAS 

S 25,21') 

S 12.955 

2-1  !,<:•> 

SIS, 921 

2A-,2hA 

JA'.IKA 

l-.HI)’ 

9,(i82 

2^.98h 

2‘'.-)K4 

11  92’’ 

S28'1,2KI 

S2S.i,(U 

— 

1(19,88-1 

MIO.HHS 

.1-1S..1~(> 

J.0S2 

2.M.I 

2,(182 

2,6(i1 

•)(i8 

1.189 

55,558 

55,558 

t’,855 

S.170.185 

S,1"0.189 

S.198,188 

S2‘’-l,035 

S 104.5^4 

(4,545) 

24,551 

(1.M1) 

2-),3,12 

55,558 

•r,855 

20,5Sh 

25  2'() 

S.1-1)  185 

S39S.188 

Market 

Value 

1990 

I9H'. 

S 12,959 
303,849 

ILisie  system  completion 

S 4.0~<) 

5 'ro' 

31  92" 

■System  miptovcnicnt 

1.3 1 () 

l.i'i 

Self'invu  ranee 

9,110(1 

M.O' 

348,735 

1 Ipemting 

4.200 

1 la 

9fiS 

I'oial 

~ 

1,189 

520,58(1 

525 

4",N53 

S.198,747 

•I.  E A(  U.lilLS,  I'UOPI  ivn  AiNl)l  Ql'IP\U;NI 

iMciliiio,  properly  .nid  u]uipnu  iit,  .kwii  lives,  ,ind  niiiiinul.iicd  dvprca.iium  .iiui  .iiiinniriiiioii  .ii  June  K),  1000  .md  )08‘> 
.uv  iiimni.iri/vd  .\s  lollmvs  (in  (lions. iikIm 


Lives 

(Yc.irs) 


I .md 


Iiiiptoveincnis 

.SO 

Sysiem-wiili  operiiion  .md  loniiol 

20 

Reseiiue  ir.insit  selmles 

to 

Service  .nul  niiMell.inioiis  ei|uipnieni 

1-20 

t .i)>il.ili/ed  emiMtuuion  .nid  si.itt-iip  xosts 

1(1 

Rep-iiiahle  propenv  ili  m- 

10 

( (Miviruetiim-in-progress 

lol.il 

( ost 

1990 

Accumulated 

Depreciation 

.ind 

Amoriir.iiion 

C ost 

1989 

Accumulated 

Depreciaiiuii 

and 

Aniurtization 

S 201.400 

S I84.IM8 

1,191,5(1(1 

5223,488 

1,108,082 

5208,52 1 

ISS,29(. 

92  *29 

1S0,-h| 

81.100 

1'5  501 

t(U).4-)0 

105,148 

8(1,898 

2(.,r9 

15.49- 

22  ~44 

13.4  1 1 

lllU.'05 

54,120 

ItlO  9,|3 

50.9-5 

12  OS' 

1..1"9 

10.141 

1,409 

1 11,02* 

I-H.I80 

S2.2  11.421 

Sl89,851 

S2.1 10,811 

$440,5  !'l 

1 l‘'^I'<'iriilliiisciiivrcdinioa>iiir.ictsiorrhit.uiismiaiiinnrsjriinislji>liiiL-s 
jndojmpniciii  rot.ihng  jpproiiiiuidv  S200  million  ,.r  Jiiiic3(l  l'''m 


wiih  iht  '1,111  M,uvn  toiincv  Ir.mvir  Hiviria  (S.imTransl  pvri.immg  to 
vMcndiiig  rhe  irms.i  svvtcni  ro  the  vicinm  of  S.m  I mnusen  Imern.nion.il 
Airport  ( Airport)  Under  the  terms  ol  tlic.-Vgreomenr.  S.im  rt-ms  ss  ill  p.n  the 
Hismct ,iS:(l()  million  capiulu.ntribui ion.  to htuvvd  for  l .isrlUi  isp.imi.ni 
and  to  he  p.ud  in  installnivnts  t.id|usud  for  mfljriiui)  upon  rc.it hing  iifi.iin 
Airport  cueiiMoii  iiiilcsiones  and,  m .iddition,  SaniTranv  will  he-  revpoii'ihle 
for  ftmding  2S"o  of  the  tost  ot  extending  the  transit  svsceiii  to  the  Airpori 
r>isttittm,m.igemciii  s niovr  current  estimate,  upd.iied  in  lO'lU  oltliceosiof 
such  Airport  extension  is  .ipptoxim.iiely  SS"  million  Tim  pto|eet  is 
eunrmgcni  upon  the  District  receiving  .ideiputc  eommiimems  tor  ledctal 
funding,  aiul  ,ilso  upon  expansion  ol  the  ir.imii  svstem  m the  L.ist  IVn 


•4 


5.  LONG-TERM  DEB  I 
1 tiiie-icmi  Jt'ln  -it  Jimi:  30.1  .iml  I 'IH'-i 
IS  summ.in/cd  as  lolimvs  (m  ilimisaiidsi 

19‘)0  1989 


|9(i2  General  ( Ibligatiun  Bmuls 

33h9  100 

S 3S9.30II 

19(s(i  Special  Service  Di.vtriet  Bonds 

-I.S3I1 

3.S30 

Total  t jcncral  I'hlig.ition  Bondv 

333, 931) 

39t,(>3(l 

1983  Sales  T.1X  Revenue  Bonds 

1h3  113 

l-lS  01)11 

1 oial  long-teTiis  debt 

49'',ll(.3 

339  (v3u 

f iirrcnt  portion 

l3(v.29i)i 

h2,383i 

Net  Inng-icrni  poriiuii 

Shoo  3 

3-)9~  IK. 3 

19('J  C.i'iSL-f.il  Ohlu'-irifin  Ronds  • tn  1 9i>2,  siilcrs  o(  lilt.  mutil»cr  i.<>imiict 
nf  till.  District  autliotiicd  -t  hiiiidtd  indducdiscvs  inialinj;  inilluili  of 
lieiitfal  Obligation  Bond'  I'.isiiicnt  of  Imtli  prinupal  and  interest  is  ['to- 
sidcd  bv  the  Ies7  ol'nisirier-svide  pnipcttv  uses  Bund  miercst  rales  rangt. 
fmni  I ^*‘d  III  f>  0“o 

l‘l()l.i  SpiLial  Servici  Distnet  Bunds  • In  I'KsO.  I itv  ct  Berkelcv  viiicrs 
tormed  Special  Service  Lljsirici  No  I -ind  jnilitirircd  the  issuance  of  S2li  S 
luilliull  III  General  ( Iblig.itiun  Bunds,  nt  ssbich  S 1 2 million  s'crc  issued  lur 
uinsiriiction  of  siilmas  cstensions  svitliin  tli.it  cits  Pasmem  ol  both 
ptmcipal  and  interest  is  provided  In  tasesles  led  iipun  prupetn  iviiliin  Special 
Service  Dcsiiict  No  I Bond  inieresr  rates  range  from  4 l)".i  lu  S S"m 

l‘>SS  Sales  l'a\  Revinnc  Bonds  • Die  I'lta)  l.egislalure  oi  ills’  Stile  o( 
Caltl'orni.i  .uitlion/ed  rhe  Disirict  m impose  a I r2°a  transjciions  and  use  tas 
n itliiii  District  butindaries  and  issue  Sales  T.is  Revenue  Bunds.  < hi  SefUem- 
lier  Bl.l'i  ' iheGoscrnuf  signed  legislation  ssliich  csiended  the  ir  ins.ictioiis 
and  me  tax  mdeHnitelv  I'lic  r.i\  is  collected  ,nid  adnnnisiercd  bi  the  Si.ite 
Board  of  Eciii.ilu.iliMO  IV  aniounis  .isail.iNe  lur  disitibuiiun.  is  paid  to 
the  Disincr's  trustee  lur  tlie  purpose  ul  pas  nig  bund  interest,  princip.il  nid 
expenses  -Monies  nor  res|iiired  lor  these  potpusev  are  tt  immiticd  to  the 
district  r he- femainmg2S",j  IS alioc.iied  hv  the  M 1 1 to  the  [ hstrici  thO  its 
-indL  oiinis  ol  San  I ranciseii.aiui  the  \lanied.a-<  onit.i  Lost  c 1 rarisir  District 
lor  transit  serx-iccs  on  the  Imsis  ol  regional  |irioriries  established  bs  .\1  1 1 

In  November  1984,  the  Diunu  issued  s-iles  tax  revenue  bonds  1 19sS  hoiids' 
lolalmg  Sl-lS.llim.nOII.  to  tcliind  ansi  deleise  Sl.L'hoUIII)  outM.inding 
principal  .amount  ol  sales  l,i\  revenue  bonds  issued  m |9S2  aitd  ru  linaiice 
certain  ss^teiii  uiaprovcments, 

1 lie  I9SS  bonds  ate  special  oblig.ations  of  the  I >istrict  secured  bs  a pledge  ol 
tlic  s.ales  tax  rescnucs  and  are  p is  .ible  Imni  revenues  including  ail  sales  ta» 
rcvemies  all  p.isseiiger  lafes  certain  propetts  tax  resenues  iiid  ccri.iiri 


interc'si.  sr  mis  .iiid  orlief  iiiconie  Bond  inlerLsi  r.iies  range  Itsiin  ti  ill"»  to 
9 l|ll"ii  Bonds  iiiatiiriiig  on  or  aliel  |iils  1 I99fi  (S 1 2”.2SU,(l(l()|  ire 
redeemable  prim  to  m.iniriis  at  the  option  of  (be  I >isirici  be'ginisiiu;  |iib  1 
1993  on  s am  ms  dues  .11  |>nces  ranging  Ironi  HI  V’u  lo  I IIII"m.  incindniglmiuls 
nulnringliils  1 , 2IHH  (S-l  HHl3  {HHII  inJ|uls  I.  2IHI  iS".S  ('(sH  tllllli  ss  liidi 
•ire  siib|cct  to  redemption  pmu  lo  niarunts  on  or  alier  Jnls  I I'lUS  .mil  [nis 


1 . 2003.  respectis 
I he  InllosMiit;  IS  .1 

eh. at  !00v„ 

Sclicxiule  ot  long- 

Icrm  debt  pmiei| 

I il  repas  ni>- 

Ills  reijuitsxi 

.leoriiiiie  .to  tin  ibous-indvl 

i.,l> 

nond» 

I'X.i. 

Special  Service  I 

Hiunci  llnndj 

I98S  Sale, 
av  Itvvcrsuc 
llunilv 

7m.l1 

Mar  ending 
|une  til 
I'I'll 

<.  tt  'nil 

3 320 

3 2 irti 

S ili.J'KI 

1992 

ta.9'3 

Sail 

2.:"'i 

r.'xt 

|'191 

-tl.  2'3 

3'll 

2 l9s 

t9.  t ill 

|•■9^ 

3'lll 

2 

III  SSI) 

199S 

19  |)3|| 

I.2II 

s mill 

t2.l.'ll 

IhereMtlel 

Hr  3"3 

2UHI 

1 til  3a3 

VIII  1 VI 

rmal 

St-i9  imi 

3-i.X3ii 

Slit  1 |3 

S'l'l*  (ll.s 

I 991 1 Sales  T.av  Kesemii  iteriindinc'  Bunds  - III  luls  I99II  the  1 'istriel  issued 
sales  t.u  revenue  rctainding  Imiuts  loialiiig  l>|3S.t  S.iHiii  smiIi  .in  ascr.igc 
inletest  rate  ol  tvl/'i,  m idsaiiec  retniid  Sl4 1 .9  Hllll  ol  19X3  S.ilr  i .o 
Revenue  Bundvoutsfanding  I he  net  proccedvof  il  3-1, 1 1 so  iiijii  altcrp.iviiicn' 
ot  diseoutit  unilerxsriling  lees  and  niMiniiee  ssere  used  to  purcluse  L 3 
gosertiineiit  securities  I Imse  scciintic''  sseie  dcpoviied  in  .m  ificsoc.ible  trnsi 

sviilia  trustee- to  juovide  lor  all  liuureslehi  sefMCep  is  tnents  on  the  

\s  ,1  result  ilie'se  ImiidssMlI  he  eonsidereil  lu  lietlele'.ncd  ,md  ibe  li.ibiliti  lor  the 
huiid'  " ill  he  rcniuved  I tom  the  b il.uiee  slieel  dlintlg  Ine.ii  ve.if  I 99  | 

Ole  adsance  telunding  ssill  fesult  in  the  reeognitiun  of  ,ui  aceoiitumg  low  m 
Si  3 ‘lf,|  OUtlduimg  tiveil  1 99 1 Husseser  the  .ids  .nice  te-rutulmt;  vsril  leJiiee 
rlie  I listriel  V .igpreeatedcbi  vslMec-reiiuirciueni'  bs  S I9.i*<v9  III  Ml  us  ct  the  rie't 
21  veais  .mil  vs  ill  tesull  iii  .in  euiilomie  g.un  ijilleience  licissau  the  present 
s allies  ot  the  old  ind  ness  debi  veTsiee’ pasnscin'i  of  appriMiin  iiels  39  (>nu  IHIU 


6.  I-I  DCRAI  GRANTS 

I Ik-  U.S.  I)e|’.nmiciii  »l  I r.inspori.iiidii  I'fcn  idt-s  fiiunci.i!  .usKuncc  co  (he 
l■)iMflel^l^c.l)^l(.llJlfoja•l^.llKl  pl.inmn^.iaUtr.iimng,  tiniit\\vliicluvefc.iciivc 
liurmj;  ilicviMr  einled  |iine.^l),l'l'l(),ircsiininiari/eil  ,ii  lollcuvs  (in  tlioiis.mdi); 


rni.il  .ipprou'd  projcci  losiv  S-|SI,83" 

I Dul  .ipproml  I'edcr.il  lund\  S3S3,.rH 

I.e»\  cumiil.invc  .imniin^  received  (2HK,‘)fi2) 

Roii.imiitg.muniiic  .n.iil.ihle  under  I'ederal  gf,lm^  S IH.SIO 


7.  lOCAI  ANDSI'ATT  MNANCIAI  ASSlSrANCT 

The  niMfKl  receives  local  nperaiiiig  aiul  capital  assisraiice  from  Traiicporia- 
iiou  1 leveUipniem  Acr  l iiiuls  ( ['[)A),  Tor  die  yeareiided  June  Ml,  l'>'J0  TDA 
assiciance  was  S'ln.mid  (I'lK'),  S.r'S.llllO),  ..rwliidi  none  (1‘18‘J,  0(1(1) 

was  used  lor  iapii.il  purposes  and  S i 1 3,000  (|’»K‘).  S.V’O.OdO)  seas  used  for 
.•peraniigaMisiaiicc.  These  l‘inul-s  are  received  from  die  coiirmev  of  Alame.la 
and  ( onira  ( osi.i  lo  iiicei,  in  [lan,  die  lliviricTs  nperaimg  and  lapii.il 
rec|niremeii(sl>.isedoii  aiinnalclainis  liled  In  die  1 listrict  andaprvrmed  iiv  ilie 
Ml( 


I he  DiMrict  receives  state. iper.i(iiig,nid  capital  assistance  Ttoni  Si,ne  Transii 
Assistance  Tniuls  (STA).  Tor  ilicveat  c-iulcdjniie  3d,  !•>■)().  STA  assistance  was 
SIS3.d00l  l‘)«'),  SSni.dlUll.ofsvhich  SlO'l.dddi  Si  '‘l.dd(i)  was  nsesi 
fnrcapiial  pnrpnscs,  n..nell'l«').S3d2.ddd)cvasn.sed  I'oruperatingassist.mee 
aiid  SlO.ddin  I ')«.),  noiie)\v.ii  used  lor  llrnvtlir.nigli  projeers  1 heselinuts 
are  allocated  hv  MTl  based  on  the  t.itio  ol  ilie  Dtsiriu  s transit  o|H.ritioti 
revenue  ,nid  local  vuppori  to  the  reventie  and  local  support  ..fall  ci.iie  transit 

«.  I MPIOVTE-S  R1  i nU  MtNI  PUN 


lUiULUcicIllUKlU  • All  perm,ineni  eni|.|oyeev  are  eligihle  to  partiu.ue  in  ihe 
Piil'lic  l•nlpl..vet•s' Retirement  l iiiul(l  iini)lortheSt.iici.r(  alilornia  s I’nhlic 
l.n.plovecs'  Kenrement  Sysiein  The  l iin.l  ic  an  at;em  imiliiple-emplover 
deline.1  lienetn  reiirernein  pl.in  that  aeiv  av  a ...mmun  investtneni  and 
admnmtrative  agent  lor  v.irions  lo.al  ,nul  state  gmernmenial  agencies  wnimi 
die  State  of  ( alilornia.  I he  fund  provides  reiiiemem,  disalnliis  an.l  dcMth 
heiieltis  han.l  oi,  the  emph.vecs  ve.irv  ot  scrstce,  age  ami  compeiisan.m 
IvnipliH'ecn  vest  alter  liveye.irs  ol  service  and  mav  receive  reiiremem  henellts 
.11  age  SO  I hese  IkiicIii  pi.uisioiisarid  all  ..tlur  re.|imenu  nis.ireesiaNishcd 
liy  Mate  vi.iiiite  ami  Ihstrui  ordinance 


I hs  1 iisiriu  sv.is  mil  rei|iiiKd  lo  iii.ike  a conirilniiiim  to  the  l iind  lor  |in!ilic 
saleiv  petsiinnel  oi  lor  nmcell.meoiis  covered  . m|>loveev  for  the  scars  cmled 
June-  3d.l0*)d,ind  I'l.S'ldiK  (oasiirjihis.il  the  nistris-|\p,.rn..no(diel-.imTs 
net  assets  swer  the  I lisirici's  pension  In  iiclit  ohlig.iiion  cisiseil  hv  a ch.ingc-  in 
I'tSX  III  the  acin.iri,il  vahiarn.ii  niethml  ,nul  an  .iciiial  rate  »l  r.i.irn  on 


investment  assets  that  cscecded  the  assumed  rate.  I’hc  Ifistrict's  ccis'trcd 
pavroll  for  employees  parricip.iimg  in  the  Titnd  for  die  ye.irs  ended  June  30, 
l‘l‘)d  .ind  1080  SV.W  S0‘5,3'’2.00d  and  S8i."^(.,000,  respectively.  The 
District'v  1000  ,nul  |0S0  pavroll  for  all  emplovecs  was  Sl00.‘)01,000  ,ind 
SOS.lST'.OdO,  rc-speciivcly.  The  Disitici.  due  ui  a Golleciivc  Barg.imini; 
Agrecnicnt.  also  has  a legal  l•M■g.1[loll  to  conmbiiie  an  addiiional  0“n  for 
public  valet)  pervonnel  and  ""'n  tor  mivccllaneiiiis  covered  employees,  Fni- 
pliiyees  h,ivc  no  iibligatioii  to  contrihiiie  in  tbc  l-iind 

Firildilig  St.iciis  and  Progress  - Tlie  'jieiision  beiielir  oblig.ition”  is  deter- 
mined lor  eacli  p.irticipaiing  emplover  by  the  Fund's  actuan-  and  is  a 
v(,indardi/cd  disclosure  mc.astire  dial  rcsulis  from  .ijiplving  aciiianal  assump- 
tions to  eittmaic  the  presenr  s ahie  of  pension  benefits.  ad|tisicd  for  the  elJcciv 
ofpro|ecicd  s.il.irv  incTC.isev  and  step  rate  benefits,  to  be  pas  able  in  die  fimire 
as  a rcsiili  of  empWee  'ers'icc  to  date.  The  measure  is  iniendcd  lo  liclp  users 
•isscss  die  funding  si, mis  of  die  Oistrici  s portion  of  the  Fund  to  which 
csiniribununs  art  nude  on  a gmng-conccrn  basis,  .isscss  progress  made  in 
accmmilaimg  siiflicieni  assets  lo  (uy  licnefiis  when  due.  and  make  comp, in- 
sonsamoiigeniplovers,  The  measure  rv  die  aciuanal  present  value ofcrcdiicd 
projecied  benclitv  and  iv  independent  ot  die  funding  nietho.l  used. 

I he  pension  henelii  ohlig.itnni  shown  below  was  cnmjiiiie.l  .is  pari  of  an 
auiiari.il  valiijtmii  jierformed  .is  of  )une  3()J*)8‘1.  die  latest  avad.ibic  for  die 
l-uml.  lliesigintic.iiiraciuan.il  iwumptions  used  m ibe  l•^«')  valuaiion  to 
compute  die  pension  bciictii  otdig.mon  were  an  assumed  nite  of  return  on 
investment  assets  of  K.S%,  , nimi.il  pas  roll  increases  of  S S%  aiiributal.le  to 
inn.itnin  and  I S®..  jiiribuublc  to  merit  or  vemoritv . ,md  no  postretirciiieiir 
benelit  increases. 

The  fnndmg  status  applicable  to  die  Histnct's  cmplovcc  group  ai  |unc 
30,  IW)  (the  laiesi  available  for  ilic  Fund)  follows  Im  dums.indsl 


l‘eMsu)ii  licnclit  oldig.iiion 
Reiirces  aiul  henelici.irics  ciitrcmls 
receiving  IkihIiis  and  lerminated 
emplovecs  lint  yei  receiving  henetiis 

S 8(1  "33 

Lurrem  empkn'ees 
Acciimiil.iieJ  employee  coiiinhiii.ons 
.iiid  allucatecl  investment  earnings 
I'liijiliiver-liiuiiced.  vesled 

82..320 

2H,')~2 

bmphwer-fiiiaiiccd.  noiivecied 

1,33a 

loial  p.'iiM.m  heiielit  oblig.itiun 

l‘*3.3ti3 

Net  assets  avail.ibic  lor  lienelits,  at  cost 
Itoial  mirkt't  value,  S2H’,.S22) 

2h3.382 

Net  .issc'is  in  c.vccss  of  pension  lu-nclit 

obhg.iiioii 

S 32,01- 

Actturially  DeicTinineci  CQiiiribiitions  l<et)iiifed  and  ( nnifih 

Mjili  - Tlie  funding  policy  of  the  Fund  provides  for  actuari.illv  dcitr:- 
pcTiodic  coiitriluifunis  by  the  District  at  rates  such  that  suffiucni  ,issc> 
be  available  lopav  benefits  wlieii  due  The  District  vs  as  nor  required  lo 
I conmbuiioii  to  the  bund  for  ilic  scars  ended  June  3(J.  1'1‘XI  and  I'> 
.iccordancewitfitiieauii.iriallvdetcrmined  reciuireiiienis  computed  as  ol 
30. 1 OS')  and  I ‘)S8,  ro|iectivelv.  f he  Di.sincTs  surplus  asset  |uiMtioo  o I 
offset  .igjinsr  die  current  vc-ar's  notm.il  cosi  comriliiirion.  The  act.. . 
dctcrimned  imrm.if  cost  toiurihunoii  rate  before  reduction  for  ific  su' 
,isset  amoriiMrmn  w,is  I 3.343".. ( I 1 3 342"..)  for  piilslicsateis  cmpl. . 
and  8 0(j‘)"o  ( I'Jfi'l,  8.201  "..1  for  miscellaneous  emplovecs 

1 lie  District  s (uitmal  cost  contribution  rate  IS  determined  using  the  tntr. 
iiotnul  .iciiiari  il  cost  method,  a pruiecicd  benefit  cost  mcrlu.d  It  take 
.ncoum  fliosc  henePiis  rli.it  .uc  evpccrcd  to  be  earned  m the  fimife  ,.s  wJl 
those  alrc.ids  .iccnicd  Flic  Fund  would  use  tlies.inie  nictbod  to  aniorroc  ■ 
unfunded  liability 

Significant  .ictuanal  aisumptions  used  in  the  June  30,  l')8‘)  sjhi.moi,  • 
compute  iIk  actuarialfs  determined  conmlninoii  rci|uiremcnt  arc  the  s.itu,  ■ 
th.isc  used  to  c.impme  the  pension  benefit  ubiigatiim  as  described  ,ihm..- 

LliMoric.tl  I rend  fiiformatiini . J rend  information  gives  an  indic.mon  ■ 
the  progress  nude  in  accumukuing  sufticient  assets  to  pas  benefits  w hen  d.K 
Ten-year  trend  inturmanon  is  not  vet  .naikihlc. 

For  the  District  s poriion  of  the  Fund,  trend  information  for  tlie  sears  einf.  ,1 
June  .30,  I'lS'f,  1088.  and  m~.  follows  idollars  in  thousands) 


Net  assets  .isailablc  for  hencTiis, 

lOSI 

1488 

lOK" 

at  cist 

S’43.382 

S2l4.2''i) 

S1HU.8IM 

I’cnsion  benehr  obligaiion 
Ncr  .ssscis  asail.ilile  lor  benefits  as  a 
pcrccnugc  nf  pension  hc-ncfii 

Sl‘)3,3ts3 

S1-)  333 

SI31  -.|S 

ohiigiilion 

Assets  ill  cvccss  ol  pension  benefit 

I2-"d 

123",, 

I23v 

obligatiiin 

S 32, or 

S 42,‘I3* 

S 38  till.. 

Aimual  coveted  pavroll 
Assets  111  excess  of  pension  lieiicTi. 
olslig.itiisn  ,u  a percem.ige  ofamiual 

S «3,~4f. 

S 83.1-8 

s -'l•|.|(. 

covered  p.ivrol! 

• omribuii.ins  made  iii  .iccntdancc 
with  actuanalK  derermincd 
rei|u.renic'iits  as  a percentage 

(il)  ~“o 

31 

4”  3- 

ol  Jtmu.il  covered  p.ivrull 
Trend  infornuiion  tor  19')()  is  not 

(l"o 

yet  .-isailablc 

U"„ 

ir,. 

]6 


O,  DEFFimi-D  COMPliNSAFION  I’l  AN 

riit  nnfncl  ollcfj  iti  .1  ilckrriil  *.iniipi.iis.i[irin  pl.m  in 

,ii.u>rd.mi.L  SMtIi  InK'ni  il  KcvtiiiK' < oUi  V\tiiiii  |A"  1 lit  lii'fcrrL'J 
vilinii  |il.iii,  .iv.lll.ibic  III  .lli  nllkcrs  ami  i m|'<l(>\ci.s  ptrmiis  rlicm  m iIcIlt  j 
|Kircioii  of  ilitir  s.if.irv  mini  litiiiri,  icarv  I lit  dtkirvil  tompcii'JiKiii  n nm 
.iv.iilahk'  <11  tiiiplm  tt'  until  rclirtnient,  rtmiiiuiimi.  ur>'i  miii  uilitrtm  trcil 
events. 

\s  rc<]uirv<i  In  iUl  Stcniui  ■i‘>~ . .ill  .iminmi-.iifu'iniH’in.itiiiii  Jtkrriii  ninler 
(!K-ikferrtdu)in|)t.m.iiuiii  j'l.itianii  ill  iiKornt.iiml'iii-ilik  iu  tliincanmimiv 
remain  ilie  propem  nt  tlie  Dntriei  iiiriiil  p.iul  nr  iiutk  ai.iil.ihk  m die 
pjrtiLip.iiii'^J,  subieti  milv  l<>  die  d-nim  tlie  nmnei  % general  crediints 
['.iriicip.mil  rigiui  under  the  deli  rred  tcimpom.ifinii  plan  ife  e«|iul  in  ilime 
Ilf  general  eredifnfsiit  die  D lit  net  in  an  niimini  eipi.il  in  the  l.iif  iiurkei  i.iliii. 
iif  die  delerteil  aeeciuni  fur  eieh  pariieip.ini  ! lie  pi. in  .ulininistr  iim  1m' 
inieited  the  deferred  aninuiiti  in  miiiiertnii  partieip.inr-direeied  iininiiired 
inveitnieiiii 

OiirrM  Man.lgeiiieiii  helicee-e  lli.u  the  Histricthai  imh.ibilili  under  the  terim 
111  the  plan  fur  Jiiv  aiiuiunii  other  th.iii  the  p.iriieip.iiiti  leeuuni  b.il.iiiei  i 

10.  MONEY  I’UUCHASI  l'[  NSION  I'lAN 

Ml  Dim  net  cmplovee’i.  cecepr  iworn  pnliee  offieeri.  p.imop.iie  in  the  Moiiei 
I’lirclusc  I'emion  I't.in  iihieli  le  a iupplenitiii.il  rerircniehl  program  In 
lanuarv  1‘IH  1 . the  1 'I'.iriei  i eniploveei  ekxied  to  ii  iihdr.ne  from  the  I eder.il 
Soei.il  'iteumv  ‘ivMem  i I II  A)  .ind  eei.iblished  the  .Moiicv  I'ureh.ise  I'eniion 
I’l.in  The  r>i»tnet  eontrihulet  an  aiiiocjnl  eipi.il  to  |i  of  eo.tred 

cniplovetv  aiiinial  eompeni.nmu  Uip  to  atier  dediierinp  the  first 

SKA  p nd  during  e.ieli  moiiiliJ  up  to  a niaMniuni  annual  eoniriburion  of 
.Kills  Additional  I V . die  1 lieiricr  eontribiiles  lo  e'Jeh  e'lnplmec  s leeounr 
ipproviniatelv  I ol  emered  payroll  for  die  laiings  reali/e'd  iiheti  the 

DlSiriei  de-piioled  id  I'llblie  l-nip!oveee  ketireiiielil  J-und  (l-iindl  .leeounr 
riiii  amount  was  lornierk  paid  lo  die  employee  ' Fund  aeeouiii  I aeli 
cnipknct  y jccoiinl  n av  iil.ihk  lor  diiiril'iirion  upon  such  eniplmee  y icr- 
niin.iiion 

1 he  Oiyirici  > loialtypeiiieaiul  funded  eoninbiiiioii  lorrhn  plan  lor  the  le.irs 
ended  liinc  10.  T)‘)ii  jnd  l'iK'>yyaiSA.’'2'.ii(in,md  SA.AS“.i'Mi'  reipeeiiych 
Money  I’lirch.nc  I'enymn  I'laii  assets  at  luiie  .lO.l'i'HI  and  I'IS'I  ie«diuk-d 
from  the  leeonip.iin m2  fiii.mei.il  \i  iitiiieriiii  \scre  S'li.M”.K.IIIH)  and 
SAh.4.S‘I  OUll.  respeetiieh 

fill  I'lGAl  ION  AND  niSPl'I  hS  W'l  IM  C ONffTAC  lORS 

In  June  the-  [hyiriet  reeciyed  a elaim  from  the  m mill  leiurerof  the  mo'i 
recenith  .ia)mred  t ill  traniit  vchidey  ishieh  the  ni.itiidaeiiifef  uluei  ,ir  S12’' 
niillioll  ! he  I flirt  let  IS  elirremh  negoli.ilmg  a yeitkiiicilt  ly  iih  the  m.iiiutae- 
lurer  ami  man.igernenr  helieye'  diit  the  ulimi  iie  rcioluiion  of  tins  d.iiin  smII 


mil  li.ise  .1  III, lien, li  .idiede  imp.lel  on  die  lin.illei.ll  posmoli  oi  n-uill.  of 
operitiony  ol  the  Disirii  i 

In  addmoii  the  [fniriei  is  iiiiobe'd  in  i irious  other  lawyiiits.  el  iiiin  .iiid 
diypuiei,  yyliieli  lor  the  inuyi  pan  are  iioriii.il  to  tlic  I 'istne't  . opi-r.itioiiy  In 
die  iipimon  of  [>iiiriei  Mjnaueiiient  rhe  eoyis  iii.it  iiugiir  he  men  tied  il  am  . 
Mould  not  Ml  ireri.ilh  affeei  the  i list  net  s Imaiieial  posiiion  or  opera  tumy 


SL  PPII  MI.NTAI  M IfFlH'li-OI-RKfYNf.  IIIAilON 
OF  FA<  I SS  OPI  KAI  INC'.  RF\ FNUI-S  0\T.H  iL'NDFRi  f \PtNSI  S 
lOR  INI  UARS  I NOF.r)  IliNI  .10,  I'l'Hl  ANH  I OHO 
'III  rhousimli' 


1 III  folloMing  Is  .1  reeoneili  ition  of  ete'ess  opera  ling  revcnuei  user  (uiulerl 
e’yptnyey  alier  capn.il  de'sign.itiom  tiul  helore  de[>reei.ition 
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BART  is  in  tilt’  process  ol  .iciiiii ring  70  new  cars,  including 
20  til  he  I'or  sers'ice  on  the  District’s  existing  7i  S-mile 
system.  These  20  new  cars  will  help  to  alleviate  any 
shortage  of  cars  during  the  time  that  the  District  s present  A and 
B cars  art  gradually  rclniilt  during  the  next  few  years. 

Another  50  ness  cars  will  he  acquired  to  provide  tor  increased 
passenger  demand  on  the  BAR  1' extensions  underwas'  in  Alameda, 
L.ontra  C.osta  .ind  San  Mateo  coiiiuics. 


The  new  BART  Car  Engineering  and 
Maintenance  learn  it  shown  here:  IFtonI 
Row,  l/Rl  Marcia  McBroyer,  Clerk;  Kris 
Hori,  Group  Manager;  Maurice  Clopp,  Hew 
Vehicle  Engineering  Manoger,  IBack  Row 
l/R)  Dove  Johnston,  Senior  Engineer;  R J 
Grimes,  Engineer;  Charles  Jenkins, 
Supervising  Engineer  and  John  laCuordia, 
Senior  Engineer. 


Allot  the  new  cars  will  bcot  the  same 
basic  configuration  as  BARl's 
present  C-Cars,  but  they  will  be 
modified  in  order  to  avoid  specific 
problems  that  surfaced  after  the 
present  C-Cars  were  placed  in  rev- 
enue service 

BAR  1 expects  to  acquire  the  "0  new 
cars  through  an  innovative  leasing 
arrangement  that  will  save  the  Dis- 
trict appruvimateh'  $20  million  at 
the  rimeot  the  transaction  In  etleci. 
BARI  will  sell  the  depreciation  rights 
in  the  cars  to  a company  with  ta.\ 
liabilities  that  can  he  offset  hv  depre- 
ci.uion  costs.  1 his  arrangement  not 
onl\  lowers  the  costs  of  the  cars  to 
BAR  I . but  spreads  over  20  years  the 
District’s  cash  requirements  m ac- 
quiring the  cars. 
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E\  ART  insciuiced  .1  mcmchlv  management  refmrt  during 
X tlic  year  that  summarizes  District  perfurmanceas  related 
y to  overall  ob|ectives.  The  new  report  includes  an  execu- 


tive management  summary  that  covers  significant  events  during  a 


month,  and  also  identifies  problems  Reports  from  managers 
below  the  executive  level  are  also  included 


These  managerial-level  reports  provide  information  on  specific 
activities  as  defined,  measured  and  OJSted  during  the  nevs  budget- 
making  process.  In  other 
words,  the  monthly  reports 
ate  geared  to  tell  how  the 
District  IS  doing,  in  terms 
of  overall  goals  and  bud- 
geted resources;  what 
problems  are  being  en- 
countered and  how  thev're 
being  addressed,  and  what 
remains  to  be  accomplished 
of  specific  proiects- 


Recurring  problems  and 
trends  are  also  identified  in 
the  monthly  report.  The 
report  concludes  w ich  charts 
and  graphs  that  provide,  at 
a glance,  mformacicmon  the 
District  s rail  operations  and 
how  those  operations  relate 
to  passenger  satisfaction. 


The  preparolion  and  diilribulion  of  Ihe  Monthly 
Management  Report  has  resulted  in  a new  line  of 
lommuniiotion  with  all  BART  employees,  heeplng 
them  odvised  of  new  programs  ond  progress  on  those 
in  ploie.  Shown  here  planning  Ihe  report  are  (l.^RI 
Julie  Yim,  BART  Board  liaison  Offiier,  primipol 
arihileit  of  the  report;  Sherwood  Wakeman,  BART's 
General  Counsel;  John  Holey.  BART's  Deputy  General 
Monoger  ond  Frank  Wilson,  BART's  General  Monager 
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Bay  Area  Rapid  Transit  District  - 1991 

Renewing  Today 
Realizing  The  Vision 

• • • • 


Tho  BART  Budget  it  now 
linked  to  bollet  service. 
Top  Managers  of  the 
Budget  Deportment  ore 
shown  os  they  discuss 
the  new  budget 
planning  process:  ll/R) 
Borboro  Oden,  Budget 
Specialist;  Beth  Tripp, - 
Deportment  Monogcr. 
Olfice  ol  Monogement 
and  Budget;  Joseph 
Evinger,  Manager, 
Operating  Budget. 


PL-oplf  lend  tn  rliink  ul  ,i  budget  .is  .1  totaling  iiii  ol'expeeted 
spend iiig.ind  ineomeover  .1  ec.ir  s rime,  ,i  st.mc device  liv  .m 
nrg,iiii/.itum  s top  ni.in.igcmeiu  to  eoiurol  spending 

BAR  1 insritiiied  .t  new  luidgei-ni. iking  process  during  the  te.ir  I'lte 
new  process  controls  spending,  ufeourse.  Inir  it  is  more  closely  linked 
to  BART  s oser.ill  ob|ccnve\  ,tnd  to  idejs  ,iiul  suggestions  from  H.AR  I 
m.in.igers  .it  all  levels  of  tlie  District, 

1 he  new  budget  process  is  linked  dirccrh  to  R,ART  s prionn  goal  ol 
priiudmg  belter  customer  service  ,‘\\  rhev  p.irtieip,ite  in  the  new 
process,  managers  at  all  levels  of  the  District  must  ask  tbemselvcs. 
Does  tins  activity  contribute  to  be‘ttcr  passenger  scrMCc;  Will  the 
dollars  spent  reailv  result  in  improved  passenger  satisfaction' 

Lhuler  the  new  proeess,  hndgeted  aetivities  must  he  measurable  m 
terms  of  definite  results  linked  to  passenger  sens  ice  Tlie  new  (irocess 
provides  a comprehensive  budget  ch.ir  defines  the  basis  costs,  depart- 
ment bv  ileparmieiit.  to  meeting  BAR  1 sob)ectives  It  also  provides 
for  new  .icti vines,  but  defines  the  e sac t cost  of  these  neu  ininam  es  and 
specifies  how  they  are  to  be  me.isurcd- 

In  proposing  a new  program  or  procedure  as  well  as  in  retaining 
csjsting  .ictivities,  BAR  I managers  are  required  to  answer  the  ques- 
tions Hnw  mush  does  this  acriv  ii\  cost  in  terms  1 if  money  ,inil  human 
resources'"  "How  is  it  linked  to  the  District  s prioniv  c)b)ceii\es-'  ,tnd 
I low  ,ire  its  results  to  he  measured  and  evaluated' 

1 he  new  budget  process  nor  only  brings  spending  strietlv  in  line  with 
well  defined  District  ob|ccii\es,  bur  it  also  encourages  [icrson.i!  initia- 
tive ind  responsibihtv . It  encourages  managers  to  perceive  their 
dep.irtmcntal  domain  ,is  part  of  a larger  org.iniration  committed  to 
passengeisemce  I rencour.igeshettcreonimumcation.imongali levels 
of  B.AKI  eniphnecs  hinalK . it  cncour.iges  improved  person.il 
.iceoum..bihfv  .md  better  measurability  of  all  BARI'  acrmties 
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B MH  imti.iu.-J  till  first  st.ii;i  III  .in  ur^.tiu/. iiimi.il 
liiMtloi'iiiciit  I’ru^r.iiii  .iinitil  it  in.ikiiii;  ilu  licst 
|-Hissili|i.'  iiM.  ol  Us  liiiiii.m  t'l.'-iiiirii.s  I Ik.  umi.iII 
iiUjci,!  i\ (•  III  tliL  I'lii^t.im  I'  111  ciisiin-  liiii«.r  srriKi  in 
('.|SH  liters 


I In.  iKw  |iriu;r.ini  is  h.istJ  mi  .in  i.ni['lini.i  ''uii|>msi.-rmi.in  ’ 
1.1  iiKcpt  tile  kL.i  lli.it  .ill  ■.iniiliKci."'  slmiilii  ii.'i.'l  .i  |u.-rMHi.il 
rLS|iniiMl>ilii\  .inJ  •.iiinmitnu  III  Im  tin.-  m.ii  iIi.ii  I 

npct.iics  .inJ  tit.ii  miiiiiniii.ll  liiiii  imr.iiii  |siia<.-JnK'  slmnlil 
nni  Milk  |>i.tsnn.il  iiiiti.imi  m ^l.'l  in  ilu.  \\.i\  nl  |SinMilm^ 

gnnj  i.iiMnmi.t  suriii.<.  Ilu  ikm  (itn^i.im  will  iinnlvi 
L'M-ii  kul  nl  tliL  |)isirKi  III  .in  citmi  rn  iiii|>rmi.  mi.i.ill 

|iL‘rinrni.mLL'  in  .i  lhIii-sui  .iikI  i.nniLlm.iiui  ni.inni.'i  > ’lu 
.is]Ki.l  nl  tllv  |>mi.'l.ini  Im.ll-.i.s  nil  i.k.irl\  Itk  III  1 1 1 II114  .mil 
Mitiiiv  tlic  lliMfKis  iiniiliiip  I'n IK ipk ' , i.iliKs  .iiiil  j;imK 
.iinl  iiukinu  -'iiti  iiiKiiii:-.  ilirniiulimii  tin.’  I >isitKt  .in  in  Inn.’ 
wiili  ilinsi  |iinii.i|>li  ..  v.llll<.^  .Hill  ^n.ils 

I Ik  [•rnur.ini  i.nipli.iM/1.1  pi;r'nn.il  .kcuiiiin.iliiliii  Im  lnitu 
[■'.i-'i.niiti  si.rvkL  li  unniir. 1^1.1  iiii.Mmi  ni.ilMii[i  .iinl  miiutivi. 

.11  lower  k-icls  nl  iIk  nr;.;.llll/'.ll  inn.  nnl  )IIM  .11  ilk  ln(i 

''|>i’ei.il  .iticniimi  IS  tikiisul  nil  nunkiiin  lf.\U  I cm)iln\ces 
III  ili-ii'inii  iii.il.ini:  pmlikin  snKinj:.  .nnl  n-.nii  work  m 

.klikse  IkliiT  eiisiniikt  M.f\  kv  I Ik  ikw  (iinpr.iiii  will  ii-i[iiif< 
iwn  In  tluci.’  iL.irs  ID  iMipkiikiit  .nnl  IS  jirninptvil  l>\  IVAK  I . 
tienuiilllnll  tll.lt  ilk  Illsirkt  will  Ki|l.nk  tilt  IksI  tflntls  nl  l(\ 
tlllpln\tts  .IS  tilt  MSttin  IS  iMcinitJ  lilt  ptt'tin  sisteMI  IS 
rtii.il  iilii.iittl  nnl  tin  iiiiiiiIh  r nl  p.isitii^trs  tniilimits  in  iikk.ik 


I 

II 


21 


*1 


\ 


liL'iha  i[  w.is  lo  nm  in  ihc  K.iv-m-lkc.ikcrs  r.icc. 
w .itcli  I lie  \'.ilkvncv  ride,  .mend  .i  h.iscl'.ill  g.ime.  go 
in  ihe  l.iir.  he.ir  NeKrm  M.iiulel.i,  li^ieii  to  .1  roek 
eonceri  or  ilmp  fur  die  lioliil.us.  UAIM  p.issengefi 
were  .iMe  m relv  in»  speei.illv  selu’diileil  ir.iiiis  ,ind 
Imiscs  In  c.irr\'  cliein  <11  .iiid  trom  eveniN  ilirniiglinui 
die  ve.ir. 


Ne.irlv  li.ill  of  llie  j'enple  \vlin  lie.uled  Inr  die 
(Xikl.iiid  i nlisciim  on  June  in  lie.ir  M.mdel.i, 

1 lepiih’  I’resideiii  nl  die  Atiieaii  N.ilinii.il  ( nngress, 
used  M.AK  I in  gel  rliere.  I’.iirnn.tge  on  KART 
ill, II  il.iv  re.ieheil  l i2,A2(>.  .1  recnul  S.iiiiid.iV- 
Mumc  Inveis  ii\ed  RAR 1 ir.iiiis  In  le.ie'li  die  Sail  l-r.iiiel'>ei' 
Oper.i  i-lniise  in  .iiieiid  |’erlni  iii.iiiees  n(  Rieli.iiil  W.igiier  s 
"Ring”  npei.is  I'ree  sliimie  Inisev  wlnekeil  RAR'I  p.isvengers 
hniii  BARI  In  die  l-esiiv,il  ,n  die  l.ike  in  O.iklaiul  BAR  I 
provided  nmie  '[Kei.il  ir.iin  \erviee  .iiul  links  with  Ruses 
Inr  s(ieci.il  eveiil.s  dian  ever  I'elnre. 
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WcJcGmw  yctitc  Out  1990 
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BAm  WAS  mm  somE 

A vc.ir  ,i«;o  I \\roti.  in  tIjcm;  p.ij;L's  .ihimi  [Ik-  lient.i^c 
/— a\  m.imna  ,im.l  ctulicngo't  BAIi  1 , 1 rli.ipsndi/cd  .i[ntur 

J.  A our  sv'-rcm  ind  lico\  \\c  mnvr  [■>l.in.  npur.ifc  ,md  deliver 
on  nnr  .ilnliries  ,nid  oin  promises.. 

We  ean  ( miss  .\  lie.it  1 m rote 

C .ime  on  the  afternoon  of Oe toiler  1“,  .ind  \iediiln  r In  Kier 
we  pieked  up  .1  step  or  r\so  Wlien  rlie  e.irtli  sliook  .niil  iiiiildings 
rattled.  IV\KT  ssas  rliere 

Tile  l.om.i  I'net.i  iju.ikc  tested  witli  uiipreeedented  sei'eriti  ilie 
facilities.  es|inpmciu  and  people  who  in.ike  up  the  B.o  \rca  R ipid 
I ransit  Histriei  \\  irinn  seeonds  ol  the  Jes.isr.itinj;  reiiihlot 
rransportatKin  iliroughour  the  Ba\  \rc.i  e.nne  to  a \iitu.il  h.ilr 

B.\R  r,  aloii”  with  all  clcctnein-rim  transit  si  stems,  stopped  eold 
'^an  hraiKiseowent  d.irk  rr.ilHeligluswei  e smiBedoor  in  the  midst 
of  the  normallv  hcai  1 1 iicsd.ii  eseiiinj;  eoinnuite  hfee'w.ti  tr.itfie 
IV. IS  halted  while  police  nul  einer«enei  erews  inspeeted  oierp.isses 
aikl  superstructures  I he  t \ press  l‘reev\ai  collapsed  killmi; 'eores 
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ol  commuters  and  i\  inj;up  re^eiie  personnel  and  sir.indesl  nioionsis. 

.And.  of  conist.  a portion  ol  ihe  B.n  Bridee  eoll.ipsed  leaiin^  1 
poweT-st.iiied  B\R1'  the  onl\  link  heiweeii  the  iwo  economic. 
financi.il  .nul  emplm  nieiu  hulls  ot  the  north  B n 

\et  In  miiimglu  1V\R  I trains  .igain  hegan  earn  ing  passengers  on 
our  hast  B.n  tracks  \i  J the  lollowmg  morning.  B \R  ]' tr.mis 
were  rolling  through  rhe  1 r.insh.ii  I ohe  .nid  into  .1  still-d.irkeiicd 
S.m  I'r.inciseo  hull  p.issenger  scnice  on  ill  ”1  ^ miles  .nul  ^4 
st.irions  ol  BAR  I had  heeii  testored 

1 o the  great  creslit  of  the  engineers  .ind  coll  It  utorswliolunlf  BAR  1 
rw  11  dcc.uics  .liio  — onr  hern  igc  --  arul  to  the  jiei  ijiie  is  ho  m ike  it  run 
tod. 11  our  ni.irurits  — no  passenger  or  B \ R I ciiiploi  ee  was  m|urcd 
1 he  tracks  trams  and  siructurcs  that  lei  us  earn  p.issuigers  t.ime 
through  in  pcrfcei  opetating  order  t >iil\  minor  damage  --  cricked 
pl.ister.  lumlileil  !>•  lokslieKes  and  die  like--  to  rhe  (tine  of  S2  million 
w.is  inflicted  at  some  support  l.icihries 

t >nr  response  was  simpli  amuher  l.uirel  in  the  legend  that  is  B \R  1 

How  were  sse  .ihle  to  yer  up-.nul-riiniiiiiu  .it  hill  c.ip.ieiii  M)  long, 
hceiie  hours  .liter  hemg  |.irred  In  the  strongest  |olr  to  hn  the  .ire.i 
since  the  l.lhlej  i|ll.lke  of  Tints' 

I’eople  le.imwork  and  dedie.inoii  I lur  s onr  .niswer, 

[ le'ilic  I ted  [leople  wot  king  together  .is  a teMin  eoiieeiial  c.lcMcncJ 
•ind  hinlt  the  B \R  1 s\  .rein  111  the-  l'»()(K  ••  .nid  lliei  luiih  it  right 
I fedie.iied  people  working  together  as  ,i  te.nn  goi  B \R  1 luj.  on 
rr.iek  III  the  lunits  fi'llowing  the  ipi.ike 

N'oi  onh  did  flies  get  B \R  I h.iek  on  it. id  rhei  kepi  11  rluii  for 
mote  rh.in  .1  month  while  the  's.in  I i.ukisco-i  l.il.l.nul  B.n  Budge 
w.is.stit  Ilf  sen  lee  e itruiigiiKsfc  rhin  Hi  million  p.issenger- 10  1 heir 


|ohs  .iiid  homes  .iroinul  the  cloek  I lu  sl.ii  helorc  die  Bridge 
reopeneil  we  c.irrieil  ^ A“,  I -fs  p.issengers  --  .1  liguic  l it  hesoiul  ilu 
wiMest  espee  tat  ions  ol  the  m stun  s utigni.il  desigiuis  Wt  ili.it  d.u 
ss.is  oiilv  the  elim.is  to  .1  iiioiifii  o(  weekil.ii  p.iiroii.igc  di.n 
regnl.irh  escceslesi  Before  the  «|ii.ike.  we  c. lined  .111 

.iser.ige  of  2 ! .S  III  10  p.isse-ngcrs  per  work  d u 

Oiiee  the  Bridge  w. is  ope  11  .tg.n  11.  commuter'  Begin  .1  gt.iduil  reiiim 

lo  dieir  old  |sre-L.irtlu|ii.ike  p nici  n-  B.\R  I ru  nned  ilu 

e-.irnol  lo\  .ilu  of  iie.irh  JO  pel  vent  of  ilie  people  w ho  sw  ndied  to 
B.'\R  r when  the  Bridge  w.u  down  \saagc  weekd  n p.iiton.igc  h.i . 
elnnheil  m ’Ao.ulU),  S.itiird  • i\  ji.iiron.igc  Is  ii|'  21  pueeiit  to 
KTSOO  nul  Sniul.ii  p iiron.iite  h.is  risen  Jls  peicei't  to  tsti  lOO 
And  the  nninhers  ire  still  einnising 

So  we  look  h ick  sin  .1  leaf  sif  un|ire-ees|eiirsd  tc'tmgsil  Both  B \IH 
the  svstein  .nul  ii  ■ [scsipk  Bnili  ni.ule  die  gi.ule.  luiulMsnieh 

Bui  die  eMitlu|iukc  arul  elo'iiieot  the  B.ii  Bridge  wcie  not  the  mih 
tests  B \R  I f.ieeil  diinivg  ihe  se.ii  I Ik  renew. iI  .nul  esp.insiini  sil 
B \R  r s jilnsie  il  propeiiies  nul  the  uili.iiieesl  eoinmitinein  isl  out 
elliplsuees  li.ilc  also  Been  lesicsl 

Tliess.  areilielesis--rhedi  illeiiges-  ih.iiMginli  BAR  I . Inline  I lu  i 
I'ose  I urc  Hit  tesi  of  mit  fe'ouices  .nul  <sl  oni  .pirn  di.ni  • leii  the 
1 mn.i  Triet.i  e.ittlupi.ike 

1 cl  slnok.it  the  l.tr  limnsisf  ihosech.illeiiges  1 irst , wc  .iiecsp.nuling 
die  BARI  .1  stein  in  tlitse  direetions  c.isiw.itd  in  \I.iiiied-i  .nul 
I oniM  ( list. I esiinnies  .nui  sonrhw.ird  in  S.ni  .M.iuis  ( oinni 
^eelsrtd.  ssc  arc  rci  it.ih/mg  llie  ssrigin.il  |i\RI  .•.stun,  iiicliulnip 
p.issenget  c.irs  si.iiusiis.  .nul  control  l.iciliiies 

I hlid  Wc  .irc  III  die  e.irll  si.iijcs  of  wssiknig  lsi  huiu  di.inns  I ..nr 
niis't  1 ihi  ihk  re’siiiiice  --  die  people  sil  BAR  I VA  i .ne  e.illiUL'  t'u 
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^rc^rcr  mdiviilii.il  ri's|n)iiMliiliiv.iiKl  liiaisingmirfm(il<>vccs'<.'nori.s 
mort'  di.irpl^  on  ilic  Mnc  mm  nl  mn  ['rolcvsKiiul  lAiMcnu' 
|wvsciigcr  M'lYicf. 

\oii  will  liiul  ilci.iik  III  HAU  I \ |i|ivsii.,il  L'\|i,m\um  pnigr.im  dsi.- 
\\liL-rc  III  ilti\  Aiiiiii.ll  Uc[>nn  Rridiv.  Iiowcvci,  tin.  Imitom  lint  i'. 
ilmMliclvisii  prngi.iim.irtwtlliimlcnv.iy.uuiaivsolullv h.itkcdliv 
(Itc  piiNii..  Ill  Iimt.  tilt  voters  .i[>piovul  ,i  trio  ol  mipnrt.ini  tr.ins- 
pori.iimii  li.illoi  mt.isnres  ili.ii  will  provide  ,t  nujor  poiiinn  ol'tlu 
liiiulswciRtd  to  Intel  tlietomiiuiiiiigpiiNit  'smere.tsliigduii.iiuls. 

lititwhilewe.irccsp.iiKling.we.ire.ilso  leli.ihilit.iting  IV\K  I Mv 
Wehsier's  deliius  ''relubiht.iiinir’  .is  resiormg  to  gom!  Iie.ilili  m 
good  oper.iiioii,  kAU  I is  imi  sitk  ,iiul  it  is  lai  Iroiii  lieiiig  m poor 
lorni  Ikii  ,1  fluiroiigli  leviewol  our  iijiiipmein  .nul  l.itilities  shows 
ih.it  the  original  sysiem,  p.iris  ol  which  .ire  d(l  or  more  vc  irs  old, 
iitid  to  hi  tisiortil  or  ti'pl.Ked  Uu.ikdowiis  h.ive  iiuit.isul  one- 
ihird  III  the  past  dn.ule.  hiiriher deterioration  will  nu  in  slower,  less 
rdi.iUle  and  more  costly  sers'iie  --  .md  disgrimikd  p.iiioiis 


Weh.we  t.irgeted  tlieorigitial  fleet  of '(3‘f  passenger  cars,  power. nul 
mech.iiiie.il  l.icihtits.  rr.icks.  striie'iiiies  .md  stations,  train  control 
.md  hire  collection  e<iiiipmciii.  comnuimc.ition  svsteiiis,  destina- 
tion signs,  shops,  towers  .md  shop  eijiiipnient. 

Me.inwiiile.  wt  h.ivt  alsoemh.irked  on  .i  wholesale  revision  of oiir 
mit-rn.il  org.mit.iiion.  t )iir  r.hjtui.vs  are  iwnfokl:  to  improve  the 
elficiencv  ol  top  ni.magcnieni  s decisions  .md  the  w.iv  thev  are 
followcil  thiongh  .ind  to  eiicoiir.ige  grc.itei  personal  initiative  .md 
ri'sponsihihiv  among  .ill  IIAIs  I unplovees  m c.irrvim'  out  the 
Ihstriei  . go.iU  A i|mmessthii.il  kev  lo  this  res  isioii  is  hetrer 
iiiicrn.il  lommimic.irions  - iioi  gist  from  the  top  down,  hiii  from 
the  hoiioiii  lip. 

I'.irt  ol  this  org.im/.itioiul  rth.ihilif.uion''  is  out  new  Inidgeting 
procedim  s Ihidgeis  now  link  dep.irtmeiii  spending  lo  goals  ,ind 
pio|ceis  Hits  rdoriii  .iloiK  gises  managers  .ir  all  levels  mere.ised 
responsihilities  .md  .idsled  rcw.iids. 

Hill  oil!  prioniv  IS  si  ill  oiir  p.issengeis.  All  of  the  dianges  muleisv.n 


•It  BAK  I are  ge.ired  to  them. 

Before  the  dawn  of  the  millcnnmm- less  than  a dec.ide.i  wav  ••  most 

of  onr  pre’seiitls  pl.inned  es tensions  should  he  in  [slace  or  ne.irK  so 
oiir  plivsie  il  rdi.ihilit.miin  progr.ini  slioiild  be  eomplete.  .md  our 
org.ini/.itioiul  rdi.ihilii.it  ion  will  have  produced  tlie  Imest  corps  of 
dedicated,  motivated,  empowered  piihlie  tr.insii  emplovees  in  tire 
world- 

f hirlierit.igcisseairc.  (.Iiirmaturirv  has  been  tested.  I >iirch.illenge 
Is  dear  to  h.i  mess  our  Ini  m. in  and  pin  sic.il  resource's  to  improve  our 
esisfing  sers’ice  delivcn  . ,md  to  provide,  across  the  breadth  of  our 
evpaiided  svsteni.  ilie  best  possible  service  to  our  future  pasveiigcrs 

hen  ihee.ii'tli  moved,  wemet  rbcdialleiige  WV'werere.idv  . and 
then  some.  V.  c f.ui  tin  clulleiige's  of  the  future  with  tlies.inieugor 
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San  Francisco  Bay  Area 
Rapid  Transit  District  (BART) 

I (nJqiiartcn  in  downtown  Oakland,  California 
800  Madiion  Stmii,  P.O.  Box  12688 
Oakland,  CA  9-1604-2688  {-115}  46-1 -6000 

niiablithcd  in  1957  by  the  California  Slate  Ixglslaturc. 
Aiithorired  to  plan,  Bnance,  contiruci,  and  operate  a rapid 
transit  system. 

Governed  by  n Board  of  Directors  elected  for  rfltir-yi;ar  terii),s 
by  voters  in  nine  election  districts  within  the  counties  of 
Alatned.1,  Comm  Costa  and  San  Pranciscu. 

BOARD  OF  DIRECTORS  — Fiscal  Year  1990 

PRESIDENT 

Ncllo  Bianco,  El  Sobranic 

VICE  PRI-SIDENT 
Ericne  DcMarcus.  Pleasanton 

Members  of  the  Board 

District  - Joe  Eiupatrick,  Orindn 
District  #2  - Nelli)  Bianco,  El  Sobmnie 
District  ti  - Sue  Hone,  Berkeley 
Diiirici  <4  - Margaret  K,  Pryor,  Oakland 
Diiirici  *5  - Erlene  DcMarcus,  Pleasanton 
District  #6  - John  Glenn,  I'rcinoni 
Disiriei  #7  ^ Wilfred  T.  Usscry,  San  Eraiicisco 
District  #8  - Arlo  Hale  Smith,  San  I'rancisco 
District  19  - Michael  Bcrnick.San  I’rancisco 

Board-Appointed  Officers 

Frank  J.  Wilson,  General  Manager 
Shenvood  Wakeman.  General  Counsel 
Alvan  Tcragawachi,  Conirollcr/Treasurcr 
Phillip  0.  Ornisbec,  District  Secrciar}- 


Executive  Managers  Reporting 
to  the  General  Manager 

John  Ji  Haley,  Jr.,  Deputy  General  Manager 
Larry  A.  Williams,  lixccuiivc  Manager, 

Human  Relations  & Support  Services 
Irene  C.  Borcover,  Acting  Executive  Manager, 
District  Relations  A;  Support  Services 
Ralph  S.  Wcule,  Executive  Manager, 

Safely  Investigations 

James  T.  Gallaglier,  Auisiani  General  Manager, 
Operations 

Thomas  E.  Margro,  Assistant  General  Manager, 
Development 

The  Annual  Report  is  published  by  (he  District 
pursuant  to  Section  28779,  Public  Uilliiics  Code 
of  the  Slate  of  California. 
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